Project Assessment
Dear Rotarian:

This document is designed to help us determine what projects we may want to support as a club. The
projects may be local or international. The form can either be filled out by you or you may pass it on
to an organization that you feel may benefit from our clubs support. Ideally if every Rotarian could
bring in a completed form, this exercise would have a broad range of potential projects to choose
from. Once all the sheets have been compiled we will use the process of "Dot-mocracy” (eg
Assessment forms will be hung on a wall and each Rotarian will be given a number of dots, which will
then be placed on the assessments they choose) to identify which projects to support. This process of
Dot-mocracy" will takes 2 stages, first an initial stage to narrow down the project suggestion to a few
choices. Then the selected projects will be returned to applicants with a request for more detail,
possibly having them have a short presentation with our club, followed by final selection. This form is
for projects only, any donation requests are to go thru regular channels. If you have any questions
please contact:

Craig Brownhill



Project name:

Please give a brief description of the project:

How would the project benefit our community?

Will we be partnering with any other group or organization?

How will the project benefit the group/organization?

How will the project enhance Rotary's presence in our community?

How soon could we start the project?

What would be the timeline for completing the project?

Could it be a "Legacy" project?

What is the financial commitment to the project?

What other resources do we have/can we use to support the project?



