Rochester NW Rotary Minutes Nov 15

Attending: Paul, Glenn, Tom, Nicole, Kathy, Judy, Scott, Ed, Mike, Bobbie, Djifa

Discussion about new and clarified club positions
Fundraising Tom
Service projects, Secretary Judy
Media, treasurer Paul

Several members want to see an actual budget, especially for details about the proposed dues.

Follow-up, debriefing and plans about last week’s forum

Mike asked each of us for 5 ideas that would improve the quality of life for residents of NW
Rochester with a focus on behavioral health. Sticky notes were passed out and posted. The plan
is to later group the suggestions into major themes. (Mike, Paul, and Bobbie).

Scott emphasized the importance of grassroots and neighborhood- based projects. Models can
be considered, taking into consideration what the needs are OR where the funding is. The
result of this activity would be a needs-based assessment.

Next Steps

Develop priorities and ask for critiques by the membership as well as all the attendees of the
Nov. 8t forum.

Foodlink, according to Mitch Gruber, will be a new Community member.

Next meeting: December 6 8:30 at RIA.



