The Alma Doepel restoration project needs our help
Those who were members of the Club in late 2022 will recall that Rotary Hawthorn donated to the restoration of the Alma Doepel, Victoria’s principal youth training vessel. Our donation of $3,000 sponsored a bunkbed and contributed to construction of a trainee bunkhouse. Other Rotary clubs in District 9800 also donated to the project at this time.  
In February 2023, several of our members visited the restoration site in company with members of Rotary Balwyn.
Alma Doepel is Australia’s oldest surviving wooden tall ship. Launched in 1903, she first traded across the Tasman and along Australia's east coast and set several speed records for a sailing ship. During the Second World War she served in New Guinea as a troop carrier and supply vessel for the Australian army. After the war she became a limestone carrier in Tasmania before conversion to a youth training vessel based in Melbourne. Between 1988 and 1999 Alma Doepel conducted 140 training voyages for more than 4,000 young Victorians. The vessel then spent time in Port Macquarie as a visitor attraction during which time her hull timbers were found to be infested with sea-worm. Alma Doepel was brought back to Melbourne in 2009 for the extensive restoration required to return to operation as a sail training ship.
The restoration is now close to completion. You can see the latest restoration photos at https://almadoepelchronicles.wordpress.com/2025/03/04/below-deck-2/ and https://almadoepelchronicles.wordpress.com/2025/02/08/above-deck/).
Unfortunately, just as restoration nears completion, the project faces a significant challenge. 
For many years, the Alma Doepel team has been working with Development Victoria and the City of Melbourne to find a permanent home in Docklands, but despite promises, no permanent home has yet been found. Development Victoria has now issued a notice requiring the project to vacate the current restoration site by the end of June. This is sooner than expected and jeopardises the project because alternative locations lack facilities needed to complete the ship’s restoration. 
The project has raised $5.2m for the restoration so far and needs to raise a further $1 million to fast track its completion. 
Rotary members can help save the project by donating to a project fighting fund to assist with communication, media, and messaging during this critical time in the project, and by signing a petition supporting the provision of a permanent home for the vessel.
If you would like to help save the restoration, please go to https://www.almadoepel.com.au/save-alma/

