RCH:  Our 2017 – 2020 Strategy
	Specific

(Specific, Significant, Stretching)
	Measurable

(Measurable, Meaningful, Motivational)
	Agreed Upon

 (Attainable, Achievable, Acceptable, Action Orientated) 
	Realistic

(Time based, Time-bound, Timely, Tangible, Trackable)

	· Build club membership to 60-70 with a focus on diversity, age, cultural and gender balance, 
· Adopt the traditional Rotary Board with all Avenues of Service represented
· Inform Members about Rotary Foundation
· Attract Global Scholarship applications

	· STAR Checklist for new member induction and orientation implemented
· Succession plan for all board roles implemented 
· Annual information program presented to members 
· Number of annual applications


	· Club profile should be attractive to recent retirees, men and women, in a broader community
· Improved communication will increase enthusiasm and support for club programs
· Increase in EREYs, PH Fellows and community PHAs
· Current program of interview, coaching and mentoring maintained
	· 12-18 months
· 6-12 months

· 6-12 months

· 6-12 months


	· Extend AHS, ASPS and Youth programs
· Introduce Innovation and Entrepreneurship Award

	· Integrated, sustainable frameworks developed
· Annual event held
	· Continuation of Vocational Visits and Police Mentoring
· Based on Ron Carr Award model
	· 12-24 months
· 12-18 months

	· Continue to work with medical organisations and Friends of Baguia
· Expand annual Christmas lunch
· Run annual business cocktail party

· Run annual Duck Race on the Yarra
· Update social media, link to modern user-friendly website

	· Number of member days rostered at DIK and containers sent
· Additional community partners involved 
· Corporate and individual membership promoted
· Level of funds raised through public involvement
· Number of visits to website and Facebook page 
	· Need to continue financial support of DIK rent 
· Inclusion of broader social and community groups desirable
· Opportunity to showcase RCH and present Innovation Awards
· Major fundraising events are all linked to a specific project
· Updates must be regular, relevant and capture essence of our club spirit
	· 6-12 months
· 12-18 months

· 12-18 months

· 24-36 months
· 6-12 months


