REPORT from GROUP 2 North – Breakfast Meeting 6.6.25
Present:  Michael Stilwell, Presidents and Presidents Elect – Rotary Kew, Balwyn, North Balwyn, Glenferrie, Canterbury

Regionalisation:
· Success not achieved.
· Re-focus with new Committee
· Branding and membership not achieved
Watch This Space!
Everyone present reported on their success for this year and focus for 2025-26
New Projects:
Canterbury – “Team Sports 4 All”  Members providing mentoring to financially distressed students to fund and mentor them in Team Sports (inc. disabled)
Canterbury and Kew – Peace Poles throughout Boroondara (problem with Council holdups)
Hawthorn – Need to promote and engage with our Group 2 Presidents as their endorsement of Rotary SAFE Families is non-existent! Only presented at 1 Club 2 years ago.

Suggestions and Focus for next year from Presidents/PE’s:
· Membership – I suggested using the Rotary Melbourne Mentoring Program created by Mary Barry. Available for application by all Rotary Clubs.
· Member experience and retaining new members is vital.
· Meeting content and diverse Guest Speakers – very important
· Committees – Allocate jobs to Committees and members
· Organise a Chair for “On to Conference”
· Next year Multi District Conference – 27 – 29 March 2026 – Horsham
· Check out Rotary website for “Fit For Purpose” – good ideas
· Share our Speaker details and contact info.

Hawthorn – I would like to discuss with our Youth Service the possibility of creating an ART Competition engaging schools in our area.  In age groups – with George Petrou OAM as Judge. This idea came to me as Michael  mentioned the new category for young people in the Archibald this year.
Dorothy Gilmour
