Rotary Board Meeting

Tuesday, July 19, 2016
8:00 a.m. @ Home Depot Conference Room
Attendees: Josh Kelsey, Jennifer Saunders, Heidi Grindle, Leann Beal, Tiffany Butler and Mike Sealander. 
Secretary Report
Heidi provided a recap of the minutes from the June 21, 2016 Board meeting.  The Executive Board as proposed for the next 3 to 4 years was distributed for confirmation that it was accurate within Clubrunner (see attachment #1).  Heidi provided the Board with the Committee lists so they would have an easy reference sheet when trying to reach out to the Committee members (see attachment #2).  This information can be found on the Clubrunner website.  A decision was made to delete dues invoices through Clubrunner when that member terminates their membership.  It is not necessary to keep an active list of members who will not be paying their dues as they have left the Club.     
Treasurer Report

Jen reported she would be depositing the dues she has received up to this point.  Currently, approximately half of the members have paid their 2016-2017 Club dues including the $5 Foundation Giving gift.  Jen provided the bank balance of $22,832.47.  At this time all of the Club’s financial obligations have been fulfilled.  The Club should be expecting to receive an invoice for the international dues and the Clubrunner program shortly.  A financial audit will be scheduled as part of the closing procedures for the Club year.  Jen provided the Board with a proposed budget for Club Year 2016-2017 (see attachment #3).  This is a tight budget; traditionally not all of it is spent over the course of the year.  The advertising expense line was increased this year, as the consensus of the Board was to take advantage of a competitive pricing offered for radio advertisements covering the E-Waste event.  If there are remaining funds at the end of the Club Year, a vote can and has traditionally been taken to transfer funds to cover an additional scholarship.  Mike was in favor of increasing the budgeted amount for the District Governor Project.  Jen explained the Club’s history when donating to this cause and thought increasing that dollar amount was a great goal to have for the future.  The budget as attached was motioned for approval by Leann seconded by Tiffany and all members present voted in favor.

Membership

Tiffany will be meeting with Paul to discuss his ideas on growing membership and for a list of names that have been suggested for possible membership.  The Club currently has 26 members.  Each member is encouraged to bring a guest to a meeting with the goal of making them a prospective new member.  Jen explained the process of nominating a guest for membership and the timeline that is in place before the prospective guest can become a member of the Club. 

Focus Group
There was no report this month.
Student Mentor

There was no report this month.
Program

Leann explained at their first Committee meeting all members contributed some possible speaker ideas and names.  She has mostly been contacting the perspective speakers; however, other members have reached out to speakers they personally know.  The different lunch options that should be offered to speakers were discussed in an effort to make the speaker feel included and comfortable.  The options may include the Club buying them a lunch of their choice, a simple purchased box style lunch or encouraging them to bring their own lunch to eat while the Club enjoys their lunch.  The most important thing this Committee can do is coordinate with the President on whom the speaker will be each week and which member will be responsible for introducing the speaker.  Leann is considering implementing a formal thank you card process for after the meeting.  All the programs through August have been added to the Clubrunner calendar.   
E-Waste Event

Jen explained this is the 7th year for the E-Waste Event.  All members are encouraged to be at the event between 6 AM and 6:30 AM and stay until the event has been cleaned up, around approximately 1:00 PM.  The responsibilities associated with this project are manual labor for the collection of electronic waste items from the participant’s vehicles and collection of donations.
Ducky Race Fundraiser
Tiffany is still waiting for formal permission from the Night-time Rotary Club to allow Ducky Race tickets to be sold during the Blueberry Pancake Breakfast on August 13, 2016.  She is however moving forward with recruiting members and having tickets ready for this event.  Currently, there are five members available to help with this event.   Tickets will be sold from 7:00 AM until 10:00 AM.  Darlings’ has agreed to be the corporate sponsor again this year.  Mark is donating a car detailing.  Leann is donating a gift basket from Machias Bank.  Marcia is donating a $50 gift card to a local business. Now that the sponsors are in place, Tiffany will give the final okay to Terry for the printing of the tickets.

Woodlawn Event

Josh reminded the Board that August 17, 2016 is the Parking Fundraiser at Woodlawn from 4:40 PM until 7:30 PM.  Currently, the necessary commitment of members has been secured to make this a successful event.

District Governors Meeting   
The District Governor will be addressing the Board prior to the August 18, 2016 weekly Club meeting.  Between the Board meeting and regular weekly meeting this will involve a two hour commitment.  There will be a one hour meeting with the Board members and the new District Governor prior to the weekly Club meeting where he will then address the Club.  Jen explained briefly the ceremonial aspects that are incorporated into that particular Club meeting in an effort to honor the new District Governor.  

2016 Goals 
Josh shared his 2016 goals with the Board.  Those include growth in membership and reaching a younger market of potential members through the use of Facebook and Twitter social medial accounts.  Josh would like to grow the current membership from 26 members to 30 members by the end of his term.  Currently, the Facebook site is updated at least weekly which meets his goal.  Josh will be creating a Twitter account.  At the July 28, 2016 Club meeting a group photo will be taken for this new account.  Josh would like to follow each business represented at Noontime Rotary and share their professional accomplishments through this social media outlet.

Presidential Citation

Josh shared with the Board the list of potential citations to strive for throughout the year.  The Board discussed which ones they felt were attainable in Club Year 2016-2017 and which ones may be challenging to reach.  After much discussion the final decisions will be left up to Josh and he will share his goals with the Club at a later date.   
Blue Hill Satellite Club
During follow-up discussions Jen had with interested leaders for the Blue Hill Satellite initiative they are no longer interested in becoming a satellite club with Noontime Rotary being the sponsor.  This decision on their part ends any further outreach at this time. 
Next Board Meeting          

The next Board Meeting will be August 16, 2016 at 8:00 AM in the Home Depot conference room.
 Adjournment

The meeting was adjourned at 9:15 AM.
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