Rotary Board Meeting

Tuesday, June 16, 2015
8:00 a.m. @ Gibson Financial Services
Attendees: Jen Saunders, Jody Wolford-Tucker, Mike Sealander, Kermit Theall, Josh Torrance, Heidi Grindle, Paul Pangburn, Crystal Richards, and Rachel Nobel.

Overview of PETS-Membership criteria, our standing with District.
Jen Saunders gave a brief update on her experiences at PETS.  She discussed some concerns that were brought up at this meeting concerning the club.  Josh reminded the group that the club is very young and was given a window of 5 years before requirements were expected from the club.  The club is now approximately 6 years old.  At one point membership was limited to two members being from the same classification, those requirements have been relaxed to encourage membership.  The important thing is to have active energetic members.  

Foundation Giving/Rotary Grant Opportunities (scholarships)


Small gift to Nepal Project for Norman Angel-propose $25

There was a lengthy discussion on this topic.  One suggestion was to have each member give an additional $5 when they pay their yearly dues.  Having a club member attend a Foundation meeting was discussed.  Contributing monetarily and at the meetings is important if the club plans on applying for grants.  Grants are easy to apply for and would help the scholarship fund.  The only requirements are to have a separate banking account and file an application in May.   A suggestion was made to have more small fundraising projects and donate those funds to the Foundation.  The idea of having more service projects was explored.  A suggestion was made to send out a voluntary invoice for $20 or any amount the member was comfortable with being designated for the Foundation.   

The club was personally asked to give a small monetary gift to the earthquake project in Nepal.  Jen recommended giving $25 from the club as this expense was not budgeted for.  

Mike motioned to increase that gift to $50 and then ask the club members if they would like to personally add more money to that donation.  There was a discussion on passing a hat at the next couple of meetings for this purpose.

Kermit seconded this motion.

The group voted unanimously to increase the donation to $50 and pass a hat for additional donations.

New member recruitment.  
Paul is the new Chair for this committee.  There will be new member orientation in the future.  There was a lengthy discussion on increasing membership and the many ways the group could do this.  By having more members this would allow the attendance percentage to be higher at each meeting even if some members were away.  There was a discussion on supplementing the membership dues for younger members or for potential members that would be great additions if they were unable to pay the $200.  There at least 4 new potential members being encouraged to attend future meetings.

Secretary’s Report-ClubRunner/Attendance 
Club Runner was approved for purchase by a vote, the club will be purchasing that soon.  Membership dues invoices were sent out, a few have already paid.  This program will help track attendance and make the process easier when reporting to District and International.

Treasurer’s Report-Quickbooks reports
No report at this time.

Budget Discussion and Approval
Jen presented the budget.  A vote was taken to add $5.00 to the invoice for new members to be mailed to the Foundation.  One amendment was made to the budget.  The District Gov Gift was changed to The District Gov Project (for clarification purposes).  
Crystal motioned to approve the budget with the word amendment.

Mike seconded

All members present voted in favor of the budget as presented.

Committee Chairs


Focus Groups-Mark and Josh

There was only one Focus Group this year.  This opportunity will be marketed more to non-profits.  Members reported this as a positive event and one that keeps them interested and excited about the club.  A suggested was made to bring back success stories with permission from the participants.


Membership-Paul

No additional report was given at this time.


Fundraising Chair needed

There was a short discussion on the need for a chair for this committee.  A few potential member names were discussed.



E-Waste – Scheduled to take place on July 25, 2015 from 7 AM – 12 PM at Home Depot.  Jen has invited the Manager of Home Depot to attend the next club meeting.  Jen said she could keep this project for now since it is already very organized with a clear plan of attack each year.


Ducky Race – Scheduled for Autumn Gold weekend.  Suggestions were made to ask Jessica Hamilton to chair the planning of this event.  Most of the tasks are already in place just need to be organized. It was suggested Sheryl Edgecomb be asked to help Jessica with this event as she would be more familiar with how this project has worked in the past.  It might be helpful for a newer member to team up with an existing member when organizing long standing events.

Public Relations-Terry—would like to see more publicity.  More use of FB. 
Jen would like a new member to work on the Face Book.  There was a discussion whether to keep both the page and the group.   The consensus was to keep the page and discard the group.  It was suggested more items should appear in the paper for example it would be nice to have a write up and picture in the paper when a new member is inducted.  Traditionally when the radio media does a piece on the club it has resulted in an unexpected invoice.  A suggestion was made to highlight the 4 Way Test and its importance to the club.
Sponsor of new club formation in Blue Hill

Jen inquired if the group wanted to continue to the mentor for the new club that is forming in Blue Hill.  Jen checked and mentoring the club would not be a financial obligation to the Noon-Time Rotary.  The group present agreed the new club should remain with our club.  Terry and Josh spoke at the first meeting.  Their next meeting will be on June 22 at 5 PM in the Blue Hill Library.  A decision has not been made yet on a permanent meeting schedule.  Jen plans to bring one of the potential members of this new club to our next club meeting.

Next Board meeting will be July 21st, 8:00am @ Gibson Financial Solutions.
Adjourned at 9:02 AM
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