Rotary Board Meeting

Tuesday, October 25, 2016

8:00 a.m. @ Home Depot Conference Room

Attendees: Josh Kelsey, Leann Beal, Tiffany McMullen, Jennifer Saunders, and Paul Pangburn (by conference call).
Leadership program being held November 5th discussed. Suggested it should be added to the budget for next year and open to members who will be taking on a leadership role for the coming year. If a member wants to attend, they can at their expense. 
Josh was notified late of “pinkie project.” He was contacted yesterday during the day and event was last night. Not enough time to give members notice. 
Membership discussed – new prospect Pamela Karwasinki proposal form received, will be discussed with membership committee and voted on by board. We have another prospect member who will be a transfer from Rockland group. Tiffany will find out process for transferring new member. 
Conference call with Paul about student mentoring program and what we have lined up for each month. A representative from the Husson administration Department will be discussing the application process in November. Following months discussed sports activities at Ellsworth High School, mock business after hours, community service, students running meeting showing members about apps on phones, students running last meeting. Meeting with students until May as June is not usually successful with attendance. 
No focus groups lined up but need to reach out to Ron and have him go over “rules” for focus group next time we have. This will serve as a nice refresher for members and introduction on process for new members. 
Need to have more involvement in program committee. Should think about looking for speakers that would be good prospective members for the group; having them speak would be nice introduction to the group and lead in to inviting them back. 

No regular meeting on November 24th – Thanksgiving 

Next Board Meeting          

The next Board Meeting will be November 22, 2016 at 8:00 AM in the Home Depot conference room.
 Adjournment

The meeting was adjourned at 8:45 AM.
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