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Need to watch out for competing/conflicting interests in stall positioning. Variety and 
quality of stalls very well received. Feedback was unanimously in favour. The Opening on 
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! The Stallholder management process role can be made to work much more effectively 
 

! Entertainment was well received and worked well.    Good public support for the family-
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! Entertainment ran smoothly, the program was full and it was very well supported. Helpers 

excellent.  
 

! Manpower and resourcing.  Excellent. Of note: Waylen BSS and Melville HS wonderful 
and willing supporters. Essential component for making it easier on AxR Club on the day. 
 

! General set up and management/ sign in/out etc worked well. 
 

! Food Zone was very well received by attendees. Good variety etc. Consider more 
shaded eating area. Busker well received. 
 

! Event Safety and Compliance etc. Noeleen reported that the day was generally incident 
free, with a number of actions required on the day to ensure risk minimised. Need to 
resolve any future liability insurance issues. 
 

! Rotary Stand needs to be more open and accessible. Too many competitions, perhaps 
basis needs better pre communication, otherwise attractive and interesting. Nil outcomes 
in terms of M/ship enquiries. 
 

! Publicity and Promotion worked well. Many media enquiries. Capital Radio excelled.

! Parking/ Road Closure etc. Sufficient parking at AxPS. Need to question extent of street 
parking and if we lose some who find it too hard. 

Financial Outcome from JF19 
 
Sponsorship 

 
2018 
$22,085  

 
2019 
$21,750  

Stall Fees $32,679  $39,894  
Festival Income $54,764  $61,644  
Stall Holder Management  ($5,120) 

Entertainment (Net) ($851) ($2,362) 
Infrastructure ($20,807) ($19,943) 

Print, Publicity, Promotion ($5,011) ($3,280) 
Management Costs ($1,273) ($1,849) 

Community Assistance ($11,900) ($14,250) 
Give back Program ($1,000) ($650) 

Reported JF Outcome $13,922  $14,190  
Fundraising   
BBQ etc: Net $1,967  $2,658  
Donations on the Day $7,891  $12,057  
   
Gross Outcome from JF Event $23,780    $28,905  
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