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The Board of Directors of the Rotary eClub of Silicon Valley believes that it is important for members to attend weekly meetings and participate in community service opportunities sponsored by the Club to get the most out of their Rotary Membership. The Board would like to see each member attend 100% of the meetings, but we understand that this may be unrealistic for some members.  The club offers ample opportunities for members to achieve 100% attendance through the attendance at the regular club meeting and multiple service and other make-up opportunities. This Policy defines member attendance requirements and a procedure for making up missed meetings 
In order for a member of the Club to be considered a member in good standing, a member must (in addition to ensuring no membership fees remain outstanding) comply with the following attendance requirements specified in the Club Constitution:
What is Attendance?
A member shall be counted as attending a regular meeting if the member:
(a) is present in person, by telephone, or online for at least 60 percent of the meeting; 
(b) participates in the regular online meeting or interactive activity posted on the club’s website within one week after its posting; or 
(c) makes up the absence in any of the following ways within the same year: 
(1) attends at least 60 percent of the regular meeting of another club, a provisional club, or a satellite of another club; 
(2) attends and participates in a club service project or a club-sponsored community event or meeting authorized by the board; 
(3) attends a board meeting or, if authorized by the board, a meeting of a service committee to which the member is assigned; 
(4) participates through a club website in an online meeting or interactive activity; 
(5) Attend a District meeting; or
(6) Attend a Rotaract or Interact meeting; or
(7) Attend the RI Convention
See the Constitution Article 10 Section 1 for further descriptions.
Attendance requirements:
1. This club holds 52 meetings per year. A member must attend 13 club meetings between 1 July and 31 December and 13 meetings between 1 January and 30 June.
2. In lieu of attending a formal club meeting, a member may substitute a “make up” as defined above.
3. At least four (4) of the 13 required meetings in each half year must be regular club meetings (not make ups).
4. Nine of the 13 meetings may include either regular club meetings or make ups or a combination of the two.
If the club skips meeting for any particular week, as discussed in the beginning, these numbers may be adjusted.
Attendance procedure:
In order for a member’s attendance at a regular club meeting to be counted, a member must:
1. Visit the weekly meeting page; and
2. View all content on the page; and
3. Record their attendance on the form located on the weekly meeting page and submit this form, whilst that meeting is the current weekly meeting. 
In order for a member’s participation in a “make up” activity to be counted towards their attendance record, a member must record the details of their participation in the “make up” activity on the “Make Up” form located on the club website and submit the form.
Consecutive Absences. Long consecutive absences are an indication of poor attendance that may lead to a member leaving the club. When a member is absent for four consecutive meetings, the individual shall be contacted by the Secretary or Membership Chair to discuss the reason for the non-attendance. The Membership Chair will report the outcome to the Board, which will take appropriate action.
Rule of ‘85’: A member’s absence shall be excused if the aggregate of the member’s years of age and years of membership in one or more clubs is 85 years or more, the member has been a member of one or more clubs for at least 20 years, and the member has notified the club secretary in writing of the member’s desire to be excused from required attendance and the board has approved. 
Exemption for leave of absence:
A member is exempt from attending regular Club meetings during the period of an approved leave of absence.
Non-compliance:
If a member fails to adhere to the attendance requirements, the Board shall have grounds to terminate the member’s membership in the Club immediately. It remains at the discretion of the Board whether to consider the termination of the member’s membership, and the Board has the right to consent to such non-attendance for good cause.
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