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The club Bylaws specify that the club has seven Standing Committees. In addition, the Board has established two additional committees. The President-Elect appoints the chairs of these committees before taking office on 1 July. The committee chairs report to the club President who, therefore, is the liaison between the committees and the Board of Directors. The major club committees are:
Standing Committees
1. Membership - This committee develops and implements a comprehensive plan for the recruitment and retention of members, including orientation to Rotary in general and eClubs in particular. This committee addresses components of the Club and Vocational Avenues of Service.
2. Public Relations - This committee develops and implements plans to provide the public with information about Rotary and to promote the club's service projects and activities. This committee addresses components of the Club Avenues of Service.
3. Club Administration - This committee conducts activities associated with the effective operation of the club, including the eClub's technology needs, and the meeting of reporting requirements for District 5170 and Rotary International. This committee addresses components of the Club Avenues of Service.
4. Service Projects - This committee develops and proposes educational, humanitarian, and vocational projects that address the needs of its community and communities around the world. This committee addresses components of the Community, International, and Youth Avenues of Service.
5. The Rotary Foundation - This committee develops and implements plans to support The Rotary Foundation through both.
6. Meetings and Programs - This committee develops and implements plans for maintaining high-quality meetings and programs. This committee addresses components of all five Avenues of Service.
7. Youth Services - This committee is responsible for all club activities related to youth and young adults. It shall also supervise and coordinate the work of all subcommittees that may be appointed on particular phases of youth service and shall perform such other duties as may be prescribed by the Board.
Other Committees
8. International Service. The Board of Directors, recognizing the need for a special committee to oversee the International activities of this club, has formed an International Services Committee. This committee Chair will plan and coordinate the Club's International Service activities.
9. Vocational Service. The role of the Club is to implement and encourage the objectives of Rotary International by its own actions in dealing with the community and by the development of projects that enable members to use their vocational talents in the service of the community. 
10. Ad Hoc Committees. Ad hoc committees may be formed by the President or the Board as needed. The duties of all ad-hoc committees shall be established and reviewed by the President for their year. In declaring the duties of each, the President shall reference to appropriate Rotary International materials. These committees operate under the oversight of the President
Each of the committees operates independently of the others, although with the ultimate goal of carrying out the annual and long-range goals of the club based on the five Avenues of Service. Each of the committee’s responsibilities is described in the following sections.




1.  MEMBERSHIP COMMITTEE
Responsibilities of your role
As the club membership committee chair, you create and follow an action plan to attract and engage members.
· Attend your district membership seminar.
· Use membership assessment tools to evaluate your club.
· Assemble a motivated and active committee of 5 to 15 members.
· Manage online membership leads on My Rotary.
· Form a subcommittee on new member orientation and appoint its chair.
· Form a subcommittee on Mentors and appoint its chair.
· Emphasize the importance of attracting and engaging members as part of your club's strategic plan.
· Use the diversity and classification assessments to analyze how well your club represents your community (including age, gender, and ethnicity).
· Track your progress toward club membership goals in Rotary Club Central.
Duties and procedures of the Orientation and Mentor subcommittees are described in other policies.
Using Rotary's online tools
Work with your club President or Secretary to ensure you are added as a club officer in Rotary’s database as soon as possible to gain access to important functions in My Rotary. If you don’t already have an account, create one.
You can use Rotary's online tools to:
· Customize and share your profile
· Join or start a discussion group 
· Access important links, documents, and communities through your dashboard
· See club trends and historical data in Rotary Club Central 
· Take courses in the Learning Center
These tools will help you conduct club business quickly and efficiently and ensure that Rotary has accurate records for your club. To find them, sign in to My Rotary, then go to the Club Administration page and look under the Manage tab.
As membership chair, you can use My Rotary to:
· Update personal information
· Use Rotary Club Central to view your club’s goals and its progress toward them
· Generate club officer reports
· Update club data
· View your daily club balance report
· See the most recent club invoice and members’ dues payment status
· Search the Official Directory
Delegating
As a club leader, you can delegate your administrative tasks on My Rotary to another club member. This temporary permission, known as delegation, is not intended to relieve you of your duties as membership chair; it simply extends your access to My Rotary to another club leader with a My Rotary account. Your delegate can’t view your personal information, such as your profile, contribution history, or discussion group activity. This person can, however, access the same tools and sensitive information that you can. Only delegate to someone you can trust. 
Working with your committee
You’re the club membership committee chair. What happens next? You’ll not only create an action plan to attract new members and engage current ones, but you’ll also manage your committee members.
In many clubs, members serve on a committee for three years, so it’s likely that some current committee members will continue into your term. If you need to fill any openings, work with the President-Elect to find someone who:
· Has professional experience in recruiting, marketing, or sales
· Knows Rotary well
· Is outgoing and sociable
As chair, you’ll delegate tasks, so you’ll need to determine how best to use the skills and interests of your committee members. You can prepare members by:
· Informing them of the committee’s activities and goals
· Pairing new committee members with more experienced ones
· Encouraging them to communicate with their counterparts in other clubs
· Notifying them of district activities and meetings
· Sharing resources
Find and share ideas for boosting membership with Rotarians around the world by joining the Membership Best Practices Discussion Group. Collaborate with your club’s other committees to maximize your impact as a group. Club Board meetings are great opportunities for these ongoing conversations.
Setting Goals
In your role, you’ll make sure your committee sets and achieves annual goals that support the club’s strategic plan. 
You’ll set goals with your incoming President and other club leaders at the district training assembly. The President or Secretary can enter the goals in Rotary Club Central. 
Effective goals
Be sure your annual goals reflect committee capabilities and club interests. Goals should be shared, measurable, challenging, achievable, and time-specific (example: Our club will have 10 percent more female members by the end of the year).
Action plan
Work with your committee to develop an action plan or a series of smaller steps needed to achieve each annual goal. For every step:
· Determine who’s responsible for implementing it.
· Set a due date.
· Decide how you’ll measure progress and success.
· Identify the resources you already have and get any that you need.
· Regularly assess your progress and adjust your goals if necessary.
Motivation
Part of your role as chair is keeping your committee members motivated. Remember, they are volunteers.

Common motivators include:
· Assurance that the committee’s goals are attainable and will benefit the club and community 
· Opportunities for fellowship and networking
· Assignments that use each member’s expertise
· Efforts to make the committee’s work enjoyable
Budgeting
Before 1 July, work with the outgoing committee chair and club Treasurer to discuss the funds your committee will need and request that they are included in the club’s budget. 
Be sure to consider any planned fundraising activities.  
Oversee your committee’s funds, transactions, and reports, and be aware of its budget status at all times. If you meet regularly with your club’s Treasurer, you’ll be able to take action as soon as issues arise.
District Training Assembly discussion questions
The District Training Assembly is a great chance to exchange ideas with other incoming club leaders. These questions can help you prepare for your training:
· What are the responsibilities of the club membership committee? 
· What are your responsibilities as chair?
· How will your committee support the club’s strategic plan?
· How can the club membership committee attract new members?
· How can the club membership committee keep members engaged?
· How can you ensure that new members are informed and included?
· What tasks will you delegate to committee members, and how will you support them?




2. PUBLIC RELATIONS COMMITTEE 
Responsibilities of your role
Your role as club public image committee chair is to create and implement a plan to tell Rotary’s story to the public, and to promote the club’s projects and activities.
· Attend your district public image seminar.
· Develop a public image plan, then set and achieve public image goals.
· Promote club activities and projects among club members, local media outlets, and members of your community.
· Use the resources in the Brand Center to enhance Rotary’s public image.
· Make sure club communications follow Rotary’s guidelines for voice and visual identity.
· Use the People of Action campaign materials to increase public understanding of Rotary and drive engagement in your community.
· Enhance projects and activities to make them more appealing to the media.
Working with your committee
You’re the club public image chair. What do you do first? Meet with the outgoing chair, review your club’s bylaws and strategic plan and, if necessary, start thinking about who else will be on your committee. In addition to becoming an expert on your club’s public image strategy, you will manage your committee members.
In many clubs, members serve on a committee for three years, so it’s likely that some current committee members will continue into your term. If you need to fill any openings, work with the President-Elect to find someone with experience in at least one of these areas:
· Advertising
· Marketing
· Public relations
· Media relations
· Public speaking, writing, or photography
· Social media
· Website development
· Event planning
As chair, you’ll delegate tasks, so you’ll need to determine how best to use the skills and interests of your committee members. You can prepare members by:
· Informing them of the committee’s activities and goals
· Pairing new committee members with more experienced ones
· Encouraging them to communicate with their counterparts in other clubs
· Notifying them of district activities and meetings
· Sharing resources
Collaborate with your club’s other committees to maximize your impact as a group. Club Board meetings are great opportunities for these ongoing conversations.
Setting Goals
In your role, you’ll make sure your committee sets and achieves annual goals that support the club’s strategic plan. 
You’ll set goals with your incoming President and other club leaders at the District Training Assembly. The President or Secretary can enter the goals in Rotary Club Central.

Effective goals
Be sure your annual goals reflect committee capabilities and club interests. Goals should be shared, measurable, challenging, achievable, and time-specific (example: Our club will build a public-facing Facebook page and increase its likes by 50 percent this year). 
Action plan
Work with your committee to develop an action plan, a series of smaller steps needed to achieve each annual goal. For every step:
· Determine who’s responsible for implementing it.
· Set a due date.
· Decide how you’ll measure progress and success.
· Consider the resources you already have and get any that you need.
· Regularly assess your progress and adjust your goals if necessary.
Motivation
Part of your role as chair is keeping your committee members motivated. Remember, they are volunteers. 
Common motivators include:
· Assurance that the committee’s goals are attainable and will benefit the club and community 
· Opportunities for fellowship and networking
· Assignments that use each member’s expertise
· Efforts to make the committee’s work enjoyable
Budgeting
Before 1 July, work with the outgoing committee chair and club treasurer to discuss the funds your committee will need and request that they are included in the club’s budget. 
Be sure to consider any planned fundraising activities.  
Oversee your committee’s funds, transactions, and reports, and be aware of its budget status at all times. If you meet regularly with your club’s Treasurer, you’ll be able to take action as soon as issues arise.




3. CLUB ADMINISTRATION COMMITTEE
Effective Rotary club administration involves organizing people and resources to achieve common goals. Clubs must operate efficiently to provide service to the community, attract and retain members, and develop leaders for the Club, District, and Rotary International.
In most Rotary clubs, administrative responsibilities include: 
· Working with the President-Elect, select and prepare your committee members. 
· Create subcommittees as needed (e.g., club meeting planning, club newsletter and website, social events, attendance). 
· Meet regularly and plan activities. 
· Set committee goals that align with and help achieve the club’s goals for the year and monitor progress toward those goals. 
· Manage your committee’s budget. 
· Work with your club’s other committees and your district committee on multi-club activities or initiatives. 
· Report committee activities and progress to the club President, the Board of Directors, and the entire club. 
· Help the Club Treasurer collect membership dues.
· Organize interesting and fun club meetings and social events.
· Produce club communications, including your club’s newsletter.
· Determine what your club expects of your committee. 
WORKING WITH YOUR COMMITTEE
You’re the club administration committee chair. If you don’t have a committee when you accept the position, start by recruiting one or two people. In many clubs, members usually serve on a committee for three years, so it’s likely that some current committee members will continue serving during your term.
If you need to fill any openings on the committee, work with the President-Elect to find someone with:
· Organizational skills
· Knowledge of Rotary policies
· Writing or publishing skills 
· Computer and internet skills
As chair, you’ll delegate tasks, so you’ll need to determine how best to use the skills and interests of your committee members. You can prepare members by:
· Informing them of the committee’s activities and goals
· Pairing new committee members with more experienced ones
· Encouraging them to communicate with their counterparts in other clubs
· Notifying them of District activities and meetings
· Sharing resources
Collaborate with your club’s other committees to maximize your impact as a group. Club board meetings are great opportunities for these ongoing conversations.
Setting Goals
In your role, you’ll make sure your committee sets and achieves annual goals that support the club’s strategic plan. 
You’ll set goals with your incoming President and other club leaders at the district training assembly. The President or Secretary can enter the goals in Rotary Club Central.
Action plan
Work with your committee to develop an action plan, a series of smaller steps needed to achieve each annual goal. For every step:
· Determine who’s responsible for implementing it.
· Set a due date.
· Decide how you’ll measure progress and success.
· Consider the resources you already have and get any that you need.
· Regularly assess your progress and adjust your goals if necessary.

Motivation
Part of your role as chair is keeping your committee members motivated. Remember, they are volunteers. 
Common motivators include:
· Assurance that the committee’s goals are attainable and will benefit the club and community 
· Opportunities for fellowship and networking
· Assignments that use each member’s expertise
· Efforts to make the committee’s work enjoyable
Budgeting
Before 1 July, work with the outgoing committee chair and Club Treasurer to discuss the funds your committee will need and request that they are included in the club’s budget. 
Be sure to consider any planned fundraising activities.  
Oversee your committee’s funds, transactions, and reports, and be aware of its budget status at all times. If you meet regularly with your club’s treasurer, you’ll be able to take action as soon as issues arise.







4. SERVICE PROJECTS COMMITTEE (COMMUNITY SERVICE)
Community service is one of Rotary’s Avenues of Service and it encourages Rotarians to offer service to their communities. Every Rotary club and every Rotarian assumes a responsibility to find ways to improve the quality of life for those in their communities and to serve the public interest.
The Community Service Committee Chair is responsible to:
· Develop and implement new and ongoing local service projects and any ongoing district or RI project.
· Support the Vocational Service Committee in developing and implementing vocational service projects. 
· Coordinate assistance to other community groups. 
· Administer and evaluate applications to the Club for community grants according to Club policy. 
· Plan and coordinate an appropriate program with attendant publicity to recognize the achievements of agencies being supported by the Club.
The chair may establish appropriate subcommittees to support the planning and execution of these duties and the chair will provide leadership to enlist the active involvement of all members.
Community service is one of Rotary’s Avenues of Service and it encourages Rotarians to offer service to their communities. Every Rotary club and every Rotarian assumes a responsibility to find ways to improve the quality of life for those in their communities and to serve the public interest.
Community Interactions
· Encourages and fosters the ideal of service to the personal, business and community life of every Rotarian.
· Provides opportunities for every Rotarian to exemplify “Service Above Self”.
· Provides a chance to respond to the needs of a local community.
Effective Community Service projects:
· Are relevant to the community
· Serve as a learning experience for Rotarians
· Help identify a Rotary club’s role in its community
· Respond to real issues
· Offer more than a “quick fix”
· Improve community members’ lives
· Incorporate the abilities of those who are served
· Recognize the contributions of all participants
· Are supported by members of the Club
· Consider how given projects, where applicable, can be sustainable for those served


Mini Grants
	Cecelia writes this




5. THE ROTARY FOUNDATION COMMITTEE
District support
Members of the District Rotary Foundation committee can put your club in contact with other Rotary clubs working on similar projects. The Rotary Foundation Reference Guide  explains how clubs can participate in Foundation programs. The District international service chair can help you conduct community assessments and plan and obtain resources for strong projects.
Vibrant Club workshop
Members can learn strategies to create strong, vibrant clubs and enhance their public image. They'll also learn more about The Rotary Foundation. Club presidents, club Foundation, Membership, and Public Image committee members, and other interested members should attend.
Grant Management Seminar
At the Grant Management Seminar, club members learn how to successfully manage a Rotary grant, meet the Foundation’s stewardship expectations, and implement the club's memorandum of understanding. For your club to be eligible to receive a global grant, at least one member involved in running projects must attend a training seminar in the District. Talk to your President-Elect to determine who from your club will attend. Refer to A Guide to Global Grants and take the Grant Management Seminar courses in the Learning Center to learn more about the global grant process.
Club meetings
Ask to be included on the meeting agenda to recognize members who have contributed to the Foundation and to talk about how members can support it. Make sure to do this every quarter. Invite alumni and volunteers to speak about how the Foundation has been a benefit to them or how they have seen it benefit others.  
You can download free videos and images from the Rotary website to demonstrate the Foundation’s work. Rotary Foundation logos and promotional materials are available in the Brand Center. These can also enhance your presentation.
Fundraising
One of the club Rotary Foundation committee’s core responsibilities is telling club members stories about how The Rotary Foundation makes service projects possible. When members connect Rotary projects with Foundation funding, they are inspired to get involved and contribute. The gift acceptance policy provides an overview of the types of gifts The Rotary Foundation can accept.
Work with your club’s committees on fundraising efforts for club projects. A successful fundraising event or campaign can support projects that make a tangible difference. If your club chooses to organize a fundraiser, consider the topics listed below:
· Determine how much funding you need
· Establish a budget
· Identify the resources required to meet your goal
· Plan the event
· Manage funds appropriately
· Organize volunteers
· Publicize your event
· Hold the fundraiser
· Recognize volunteers, contributors, and sponsors
· Evaluate the event
· Ensure continuity
Grant-funded activities
The Rotary Foundation offers grants that support a variety of member-coordinated projects, scholarships, and training around the world. There are two main grant types: district and global. Detailed information on Rotary grants can be found in The Rotary Foundation Reference Guide.
Rotary grants will enhance the quality and impact of your club’s projects. Better projects will make your club more attractive to new members. Involve members in projects as planners and volunteers. When they see the impact of a successful service project, they will be inspired to promote Rotary, the Foundation, and your club. Your district resources and the Rotary Grants staff can help you apply for grants and navigate the grant process.
Sign up for the Giving & Grants newsletter to get the latest information, tips, and resources for Rotary grants.
Grant activities are supported by gifts to the Foundation, which can be directed to the:
· Annual Fund
· Endowment Fund
· PolioPlus Fund
A Guide to Global Grants outlines the processes for applying for global grants and developing successful and sustainable service projects. 
Stewardship and qualification
The Rotary Foundation awards grants to projects that promote world understanding, goodwill, and peace by improving people's health, supporting education, and alleviating poverty. Through the Foundation, Rotary members have supported thousands of projects to provide clean water and sanitation, fight disease, promote peace, support education, and grow local economies. The Rotary Foundation is also a leader in the fight to eradicate polio.
The qualification process helps ensure that your district or club understands the financial responsibilities of The Rotary Foundation grants and is committed to the ethical management of grant funds. Districts are responsible for qualifying their member clubs. After your district qualifies your club as eligible for funding, you may apply for a global grant. The Foundation has two requirements for club qualification:
· The club President-Elect or a club-designated appointee must attend the district grant management seminar.
· The club President and President-Elect must sign the club memorandum of understanding on behalf of their club.
The district may have additional requirements. 




6. MEETINGS AND PROGRAMS COMMITTEE
This committee develops and implements plans for maintaining high-quality meetings and programs. This committee addresses components of all five Avenues of Service.
Committee Goal: To present articulate speakers who will educate and entertain club members. Our programs must be balanced and present diversity in speakers and topics. The Committee is responsible for screening and evaluating speakers who will provide quality programs for the weekly Rotary meetings. 
General Standards:
· Coordinate programs, dates and speakers for each Club meeting. Inform President, Newsletter Editor and Website Chairperson monthly, or as changes occur.
· Speaker Introduction
· Provide appropriate letters of appreciation to program speakers.
· Solicit ideas from members for program speakers.
· Keep them on time and on track. 

Ideas for Subjects
· Fun and levity are important
· Good speakers/programs
· Club news/business/member recognition: short and sweet. 
· Four Way Test
· Guests/Visiting Rotarians
· Membership growth
· Donations to The Rotary Foundation






7. YOUTH SERVICES COMMITTEE
The Youth Service committee shall have authority to exercise its role and duties within the limits set out by the by-laws of the Rotary eClub of Silicon Valley and these terms of reference. The general mandate of the Youth Service committee shall be to provide programs and resources related to the educational and leadership development of youth and young adults. A major goal of the committee is to assure that all club members take the training courses required for their activities involving youth, including Interact, RYLA, Speech Contest, Youth Exchange, Youth Protection, enterprise institutes to explore education and career options after high school, and other club and District Youth Programs
The District website contains an extensive description of all aspects of dealing with youth. On the District website, click on “Avenues of Service” and select “Youth Services” on the drop-down menu. Several parts of the site are repeated in this document. Committee members are advised to read all documents the web site displays or refers to. For questions about any aspect of Youth Services, please contact your club's Youth Services Director or the District Youth Services Chair. For questions related to youth protection, contact the District Youth Protection Officer; contact information is available on the District Website.
Decisions on funding requests before the committee and within its mandate shall be made through discussion and consensus of the committee members. For amounts greater than $500, consensus of a quorum is required. Should a vote on a request be required, the committee chair shall conduct the vote and shall normally only vote to break a tie.  A record of committee decisions shall be maintained. For amounts equal to or less than $500, a funding decision may be made by the Director and one other committee member. Funding requests must be approved by the Board.
Statement of Conduct for Working with Youth
Rotary International is committed to creating and maintaining the safest possible environment for all participants in Rotary activities. It is the duty of all Rotarians, Rotarians' spouses, partners, and other volunteers to safeguard to the best of their ability the welfare of, and to prevent the physical, sexual, or emotional abuse of children and young people with whom they come into contact.
Protection of Data
Our youth protection data are maintained in two different systems: The Youth Exchange Administration Hub (YEAH) for Rotary Youth Exchange Programs; and the Youth Volunteer Management System (YVM) for all other Rotary Youth Programs. Data are periodically transferred from YEAH to the YVM system so that Rotarians have one view of a club's youth protection certification status.
Rotary District 5170 abuse and harassment prevention policy
Rotary clubs place great emphasis on their work with people in the community, including young people, through its many Youth Services programs including Rotary Youth Exchange, RYLA, Rotaract, Interact, Speech Contest, and mentoring. These volunteer efforts are vital to the quality of life in our communities and to the good reputation of Rotary and Rotarians. For these good works to continue it is extremely important that our Rotary clubs protect the interests of everyone involved and create and maintain a safe and respectful environment for all participants in Rotary activities. Fulfilling this duty safeguards the interests of Rotary Clubs and Rotarians by minimizing their risk of liability, including legal liability, should any participant in a Rotary activity become a victim of abuse. Additional information about youth protection can be found in the Rotary International Code of Policies, Section 2.120 Youth Protection.
Role and Duties
The Youth Service chair and committee are responsible to:
· Attend the monthly meetings of the Board of Directors. 
· Attend District events and functions. 
· Provide direction and mentorship to the Interact Club. 
· Provide personal guidance to assist the Interact Club in functioning according to the goals and objectives promoted by Rotary International. 
· Invite Interact participation at club functions, encourage support of club service projects, and encourage greater member involvement with Interact members. 
· Identify youth candidates to attend Rotary International youth programs and seek Board support for any expenses that may be involved. 
· Develop and implement youth recognition activities including Student Achievement. 
· Develop awards and annual academic scholarships. 
· Coordinate the Club's participation in the annual District speech contest. 
· Coordinate International Student Exchanges. 
· In the event that a college level Rotaract group is formed, the Chair will provide similar leadership and coordination as with Interact. 
· Establish appropriate committees to assist in fulfilling the objectives of the Club. 
· Develop committee goals to achieve youth service project goals for the coming year.
· Review and evaluate on-going youth and young adult funding initiatives and determine if they should continue and, if so, determine the amount of funding to be allotted.
· Evaluating requests for funding of youth and young adult related programs or events and make decisions related to the acceptance or rejection of those requests.
· Determine the amount of funding to be allotted to requests that have been approved.
· Track requests for funding and maintain a record of decisions made and amounts of funding allotted.
· Coordinate with the International Service committee to plan and implement a Rotary Youth Exchange should the Club express support for participating.
· Work toward achieving the goals set out in the Rotary International Presidential Citation
The Youth Services committee may form sub-committees as required; for example, the Richard King Speech Contest. Sub-committees shall be provided with a specific mandate and shall report to the committee as a whole.






8. INTERNATIONAL SERVICE COMMITTEE
The Board of Directors, recognizing the need for a special committee to oversee the international activities of this club, has formed an International Services Committee. The President-Elect appoints the International Services Committee Chair before taking office. Grant Leaders shall be appointed by the International Services Committee Chair.
This committee Chair will plan and coordinate the Club's International Service activities. These will include managing international service projects of this club and this club's support of Rotary International service programs such as International Student Exchange, International Vocational Training Programs, and the Scholarship Program. The Chair may establish appropriate subcommittees to assist in fulfilling the international service objectives of the Club. 
There is no single approach to carrying out an International Service project. When it comes to implementing a project, creativity and imagination are the keys to success. Projects may be as diverse as the construction of a public restroom facility where none were available prior to building an aquaponics system at a school in the jungles of Guatemala or providing water wells in remote areas of Uganda that serve 15,000 inhabitants.
Rotary International encourages Rotary clubs to develop projects that address priority needs identified by the communities they serve, to help people help themselves, and to ensure projects are environmentally sustainable. These projects are funded primarily or completely through grants awarded by The Rotary Foundation of Rotary International.
GRANTS
A thorough discussion of The Rotary Foundation (TRF) awards of grants can be found at the Rotary Grant Center on the TRF website (https://www.rotary.org/en/our-programs/grants). Both District Grants (primarily for local projects) and Global Grants (International projects) may be awarded. 
GLOBAL GRANTS
Global grants can fund:
· Humanitarian projects
· Scholarships for graduate-level academic studies
· Vocational training teams, which are groups of professionals who travel abroad either to teach local professionals about their field or to learn more about it themselves
How they’re funded
Global grants have a minimum budget of $30,000 and a maximum World Fund award of $400,000. Grant sponsors can use a combination of District Designated Funds (DDF), cash, and/or directed gifts and endowment earnings to fund a global grant. The Foundation will provide a 100 percent World Fund match for all DDF contributions. There is no minimum World Fund match.
The Clubs in Rotary District 5170 are actively involved in this avenue of service and many of the projects coordinated by a club or a group of clubs are open to other Clubs and Rotarians in the District to participate in, either in a hands-on fashion or through financial support, or a combination of both.


Qualification
Clubs need to become qualified to apply for global grants. Learn more about the qualification process at the Grant Center.
DISTRICT GRANTS
What district grants support
You can use district grants to fund a variety of district and club projects and activities, including:
· Humanitarian projects, including service travel and disaster recovery efforts
· Scholarships for any level, length of time, location, or area of study
· Youth programs, including Rotary Youth Exchange, Rotary Youth Leadership Awards (RYLA), Rotaract, and Interact
· Vocational training teams, which are groups of professionals who travel abroad either to teach local professionals about their field or to learn more about it themselves
You have plenty of freedom to customize your service projects. Refer to the Terms and Conditions for Rotary Foundation District Grants and Global Grants for information about district grant requirements.
How they’re funded
Districts may use up to 50 percent of their District Designated Fund to receive one district grant annually. This percentage is calculated based on the amount of DDF generated from a district’s Annual Fund giving three years prior, including Endowment Fund earnings. You aren’t required to request the full amount available.
These funds go first to the district which then distributes them directly to the clubs.

The Chair of this committee should attend District events and functions.
Typical subcommittees for this Avenue of Service:
· Global Grants
· International Convention 
· International Student Exchange 


· 
9. VOCATIONAL SERVICE
The introductory statement and three of the four objectives of Rotary relate to Vocational Service, underlining its importance to the philosophy and culture of Rotary. Vocational Service is the way Rotary fosters and supports the application of the Ideal of Service to the pursuit of all vocations.
The role of the Club is to implement and encourage the objectives by its own actions in dealing with the community and by the development of projects that enable members to use their vocational talents in the service of the community. The role of members is to conduct themselves and their businesses in accordance with Rotary principles and support the Vocational Service projects that the club has developed. Projects that the Vocational Service Committee might promote are:
· Promote the Four-Way test in the club and community
THE FOUR-WAY TEST 
Of the things we think, say or do: 
1. Is it the TRUTH? 
2. Is it FAIR to all concerned? 
3. Will it build GOODWILL and BETTER FRIENDSHIPS? 
4. Will it be BENEFICIAL to all concerned? 
· Provide local high schools with Four-Way Test banners
· Ask club members to speak about their vocations
· Guide Club members in their professional development
· Talk about your profession in your club and take time to learn about fellow members’ occupations. 
· Use your skills and expertise to serve a community. 
· Practice your profession with integrity and inspire others to behave ethically through your words and actions. 
· Help young people achieve their career goals. 
· Guide and encourage others in their professional development. 
· Promote the Rotarian Code of Conduct.
ROTARIAN CODE OF CONDUCT 
As a Rotarian, I will 
1.	Act with integrity and high ethical standards in my personal and professional life.
2. 	Deal fairly with others and treat them and their occupations with respect.
3. 	Use my professional skills through Rotary to mentor young people, help those with special needs, and improve people’s quality of life in my community and in the world.
4. 	Avoid behavior that reflects adversely on Rotary or Rotarians.




10. AD HOC COMMITTEES
Ad Hoc Committees - Ad hoc committees may be formed by the President or the Board as needed. The duties of all ad-hoc committees shall be established and reviewed by the President for their year. In declaring the duties of each, the President shall make reference to appropriate Rotary International materials.
Examples of Ad Hoc Committees are a Bylaws Revision Committee and a Club Policies Committee.
Oversight of these committees is assigned to the President.
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