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Following induction into the club, the New Member will be assigned a Mentor. 
Goal: The goal of the Mentor program is to improve retention of new members in our club, to improve their participation in the world of Rotary, and to make them feel welcome in our club.
Objective: The objective of the new-member mentoring program is:
· To ensure a smooth transition into the club and to encourage the new member’s active participation.
· To ensure that the new member is aware of and understands the world of Rotary, its purpose, organization and function locally and in the world community.
· To understand the new member’s expectations.

A new-member mentor is:
· a friend to the new member.
· a teacher to the new member informing him/her about the activities of the club.
· a resource for information about Rotary in general, our club and its members and committees.

Specific Guidelines for the mentor:
1. It is very important to make sure that the new member fills out the Inventory of Interests and gives it to the Secretary.
2. Invite the new member to club functions and events and include the spouse or partner where appropriate.
3. Promote Rotary Education and attendance in district and other events: Avenues of Service, District Assembly, District Conference, etc.
4. Ensure that the new member understands the programs of Rotary International and encourage participation.
5. Encourage the new member to participate in club projects and sit on at least one committee.

Suggestions for the Mentor:
· Encourage the new member to attend the weekly club meetings.
· Encourage the new member to attend meetings of other Rotary clubs.
· Encourage the new member to attend District and National events.
· Introduce the new member to other members.
· Encourage involvement in social activities such as Coffee with a Rotarian.
· Encourage participation in Slack.
· Make a point of introducing new members to committee chairs and project leads.



