ROTARY CLUB OF FAIR OAKS
Board Meeting 
July 18, 2018 
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Presiding:  President Bruce Vincent
Board Members Attending:  Bruce Vincent, Dennis Dunbar, Pete Schroeder, Dawn Abatemarco, Nancy Regan, Anne Browning, Diana Cralle, Blaine Lamb,  Karen Romines, Joe Arguelles, John Paul Jones, Eric Howery  Teri Riave, Jim Cralle
Absent: None

Co-Chairs/Guests: Co Chair Jeanne Maloney
Meeting was called to order by President Bruce at the Dunbar home at 7:05 pm. A quorum was present.  A revised copy of the agenda was circulated.
Secretary’s Report – Dawn Abatemarco:

· Minutes from May meeting were approved as presented.   Anne motioned to accept.  Teri seconded, Minutes approved.  
Agenda item 0:  Neil Shepherd’s nephew

A discussion took place about what  the club can do for Neil Shepherd’s nephew as well as the rest of his unit. Diana mentioned that she will call Neil tomorrow to gather more information as to the extent of his injuries and what the needs are for him and his unit.  Karen said she will call her son who is in the military to check on protocol in this situation.

Agenda item 0-1: New Members Proposed

Diana proposed 2 new potential members.  
1. Robert Jones is interested in joining the club.  He has visited twice already.  He  is a retired  Trustee for American River College and is a member of the Sacramento Valley Conservatory.  He is traveling right now, but will be available after August 20, 2018.  He is Shelley Matthews’ neighbor coincidentally.   Diana proposed and Teri seconded the motion.  All in favor – none opposed.  Diana explained the process of new member proposal.  First, it is presented to the board.  After the board agrees to accept his application, it is put out to the membership and they have to reply back if they feel this is not a good choice.
2. Diana proposed a motion to add Judy Blatchford as an Honorary Member.   Anne seconded the motion.  All in favor-none opposed.  Bruce will reach out to Judy to see if she would be interested in club membership.  
Agenda item 0-2:  Missing Rotary Banners

Tall Rotary banners are missing.  Last used at Fiesta Days for the Toilet Bowl Race.  They are not in the storage.  John Paul and Bruce will look tomorrow.  Karen will check her garage.  John Paul says they are in small cube boxes.  Both Bruce and Dennis have keys to the storage now.
Agenda item 1:  Meeting Time and Dinner Time

The good thing is, it generated a lot of discussion at the meeting!   Dinner will stay at 7:00 pm.  Slide show of activities and events will continue through the social time.  Social time is important for members to check in with each other, as well as new members to get to know everyone.  Also, visitors who are considering joining the club have a change to meet members and view the slide show.  Fair Oaks continues to be the model club for  the district  in attracting and keeping new members.  A suggestion was made to bring a computer to concerts in the park with the slide show on a continuous loop for the public to become more aware of the club’s presence in Fair Oaks and the activities and events that are available to them as potential members.  It was decided that Nancy will purchase a chrome book.  Teri agreed to be responsible for the chrome book for the purpose of concerts in the park and other promo events.  A motion by Anne to purchase the chrome book was seconded by Diana.  All in favor – none opposed.
Agenda item 2: Fair Oaks Uncorked

· Proceeds:  Designated proceeds will go to the next year president’s budget.  All money raised goes into the club foundation, and the foundation lets the new president know how much is available.   Dennis proposed to the board that the funds from 2018 Uncorked will be used for Childhood Literacy.   Joe seconded the motion.  All in favor – none opposed.

Specifying a cause now helps to plan ahead with fliers, sponsorships, etc.  It also raises more funds when people know what they are donating to.  Childhood Literacy is the cause.  Dennis will be able to detail how the funds will be spent.   Members suggested looking at  2, 3 and even 5 year plans that other clubs have.  Bruce is looking at 3 year plans and will bring this idea to one of the next board meetings.  It would allow for input from current president, president elect, and president  designee.  Will also bring Vicki Walters into the discussions since she is a Parliamentarian and this will incur changes to the bylaws. 
· Bigger Venue:  For the last 4 years we have used St. Mel’s Parish Hall for the event.  Each year, this event has grown and we need to find a larger venue to accommodate this event.  Marlow is looking for a new venue.  Some suggestions were Northridge Country Club and Citrus Heights Community Center.  Dennis was asked to head a committee to find a new venue.  Anne agreed to help.
· Dictionary Program will end now in favor of more updated tools for literacy. Dennis proposed to the board that the funds from 2018 Uncorked will be used for Childhood Literacy.   Karen will check with other clubs that still give out dictionaries, to see if they want to buy these from our club.

Agenda item 3: About Kidz and Grade School Literacy (Non denominational 501c3)
This is a program that was rated number one in the Sacramento area by KCRA 3 as the number one charity in the Sacramento area. They are located at the New Life Community Church.   They have 2 programs.  One that supports  grade school kids with backpacks, supplies, clothing and haircuts to get them ready for the new school year.  Local Walmarts allow volunteers to collect donations in front of their stores.  The second program they have is a sports program for kids that don’t normally get to participate.  There is talk of starting after school reading programs at 15 SJUSD schools.  $10k per year per school.  Two to three afternoons after school per week.   Bruce asked Nancy to review the budget and let us know if we can consider donating  $5000 to AboutKidz to help them get a program started up at Northridge, with them coming up with the other $5000.  Bruce will start with talking to someone at Northridge to see if this is a program they want on their site, and follow up with a visit to SJUSD Admin to see if this is something they are supportive of.  Joe said SJUSD approached the Sayonara center to see if they would be supportive of this program.  Bruce mentioned we can hold our August 20 meeting at New Life Church free of charge.  We will schedule with them.
Agenda item 4: Budget Approval

Bruce will check back with Nancy once she has had time to go through it thoroughly.  Preliminarily, there is approximately $51,000 in the budget.
Agenda item 5:  Changes to Club Services Committee

After discussion, it was determined that Community Grants and selection of local projects should be part of Community Services under the direction of John Paul.  Also, each of the chairpersons will take 1 month of helping with the club house clean up and put away of items after each meeting.  A different service committee will take on these duties each month.  The selection of Speakers and purchase of gifts will stay as tasks of Club Services.  No Motion needed to change duties of club service.
 Agenda item 6: Fifth Monday Meetings.

For each month that has a fifth Monday, we will have a social event, beginning with July 30 with the Chamber.

And will continue with October and April.
Agenda item 7: Service Projects

Bruce asked that our projects be “Fair Oaks centered”, as much as possible.  The Human Trafficking project needs a point person.  Bob Deering is the contact.   Lucy and Eric are interested.  Karen mentioned that the first half of the grant funds are going towards mandatory  preventative education  in California schools and the second half will go towards revamping the receiving sites.  Currently, those that are rescued are being taken to juvenile hall.  Bruce has a contact that he will have come to the meeting as a speaker.
Agenda item 8: Charity Speakers at Meetings

We will  be looking at groups/speakers  that work out of Fair Oaks.  We have a group called A Touch of Understanding that will be coming in to speak to us. The Director of Research at UC Davis will be speaking in September.
New Business
Diana wanted to compliment the club members on the way that they step in and introduce themselves to visitors and step in to help Diana out when she is introducing them around.  Try to remember to thank them for coming after the meeting ends.

Nancy has several people that have not paid their dues yet.  She will be collecting at the next meeting.

Blaine (Foundation chair) noted that we have $1225 in the annual fund and $1637 in Polio Plus.  There are currently 19,745 Foundation Recognition Points

John Paul made a motion to ask the Foundation to please develop a way to enable direct deposit.  Seconded by Teri.  All in favor – none opposed.
Editor needed for the Acorn.  There are many support people reporting and taking photos.

Karen would like to list all of the birthdays once a month.  Also, anniversaries (rotary and marriages)

Ray will continue with announcements on screen during meetings.

MEETING ADJOURNED:  8:58 pm  Next meeting, 8/15/18  Location: TBD
7/18/18 Minutes
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