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Basic Information

Grant title
Maternal and Child Health Mobile Clinics

Type of Project
Humanitarian Project
Address community needs and produce sustainable, measurable outcomes
 
Primary Contacts

Name Club District Sponsor Role

Richard Kalungi Kampala South 9213 Rotary Club Host

Roger Chiang Taipei East 3522 Rotary Club International

Committee Members

Host committee
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Name Club District Role

Dorothy Mukimba Kampala South

[ Rotary Club ]

9213 Secondary Contact

Miriam Wegoye Kampala South

[ Rotary Club ]

9213 Secondary Contact

Parity Twinomujuni Kampala South

[ Rotary Club ]

9213 Secondary Contact

Richard Mayebo Kampala South

[ Rotary Club ]

9213 Secondary Contact

Esther Mwambu Kampala South

[ Rotary Club ]

9213 Secondary Contact

International committee

Name Club District Role

Vincent Ong Taipei East

[ Rotary Club ]

3522 Secondary Contact International

Nicolas Lynn Taipei East

[ Rotary Club ]

3522 Secondary Contact International

Allan Kuo Taipei East

[ Rotary Club ]

3522 Secondary Contact International

Do any of these committee members have potential conflicts of interest?
A conflict of interest occurs when someone is in a position to make or influence a decision about a grant
or award that could benefit them, their family, their business, or an entity in which they serve in a paid or
voluntary leadership or advisory position.

No

 
Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will
benefit from it?
Objectives include;
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To improve the health status of women and children through improved
access and quality Reproductive and Child Health services with
focused attention to the most vulnerable sections of the society.
To promote the Positive health seeking behavior among community
particularly in the women of reproductive age group.
To improve the status of Ante Natal Check-ups, Post Natal Check-ups
and promote institutional deliveries amongst target group.
To educate approx. 10,000 adolescent girls and boys through Family
Life education in Middle and secondary schools in project areas
To promote menstrual health

RC Kampala South in collaboration with local health facilities and
other partners will implement the health project in 5 areas of;
1.Kabulasoke-Gomba (South-Central Uganda),
2. Busesa-Bugweri (Busoga region),
3. Nyaconga-Kabale (Kigezi region),
4. Kikandwa-Mukono (North Central Uganda) and
5. Bushikori-Mbale (Bugisu region)

The health facilities include;
1. Bushikori Health Centre III - Bushikori,
2. Bukalagi Health Centre III - Kabulasoke,
3. Hope Medical Centre -Busesa,
4. Kamuganguzi Health Centre III - Nyaconga and
5. Kikandwa Health Centre III - Kikandwa

Despite impressive reductions in maternal mortality the national Maternal mortality rate remains high at 336/
100,000 while the child mortality rate stands at 45/1000 live births (Uganda Demographic Health Survey).
Mothers who have at least 3 Ante-Natal care visits during the last pregnancy (%) – 54%
Institutional births (%) – up to 50%
Children (12-23 months) fully immunized (BCG, 3 doses each of DPT and polio and one dose of Measles) (%) –
over 60%
The female literacy rate in these areas is only 24 percent with a large family size of 5-10 members per household.
The females have poor status in the family. Men are the decision makers and pose a great resistance to change.

The poor health means lesser life expectancy for people in the region. The life expectancy for women is lesser
than for males. This is because women have a more difficult life than men. The average age of women getting
married in this area is 13. They have their first child by 14 or 15. An average woman in such areas will have
around 6-7 pregnancies. 25 percent of adolescents age 15-19 have begun childbearing. (Uganda Demographic
Health Survey,2016)
By the time a woman reaches middle age, her health is in shambles because of unusually high number of
pregnancies and their impact on the body.
A pregnant woman is not given any special diet.
The main occupation of the people in these areas is agriculture and allied and agro-based activities.

A team of 7 people comprising with 2 clinicians, 2 Social Workers, lab technician & 2 midwives will move
together to the identified and selected villages to provide services of healthcare to the women and children of
rural areas where such facilities are inaccessible. 2 such clinics will be organized every month covering the 5
areas.
Each project area will have a rotation period of 2 months. It will be equipped with medicines/supplies and other
necessary equipment (as per attached quotation list) required for conducting immunization, tests of women,
pregnant women, and adolescents.
We shall also install software onto laptops at the partner health facilities and this is intended to connect
pregnant mothers and/or sick children to such facilities by simply typing a USSD code on their phones. This will
then notify health workers in the area who will proceed to contact such patients and provide physical visits to
assess, diagnose and provide treatment/guidance. The software shall also help in storing of patient records,
following up and reviewing them and/or referring them to other health centers.
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The health workers in these facilities will then receive regular training in managing this software and making
quick decisions as guided by health data. They will be trained in performing a number of antenatal care tests and
ultrasound scan.

The members of the Rotary Club of Kampala South will work with local Rotary clubs - Mbale, Kayunga,
Kabulasoke-Gomba, Iganga and Kabale to regularly visit the areas to supervise and monitor the project
activities /progress.

 
Areas of Focus

Which area of focus will this project support?
Disease prevention and treatment
Maternal and child health

 
Measuring Success

Disease prevention and treatment

Which goals will your activity support?
Improving the capacity of local health care professionals; Strengthening health care systems; 
 
How will you measure your project's impact? You need to include at least one standardized
measure from the drop-down menu as part of your application.

Measure Collection Method Frequency Beneficiaries

Number of medical and health professionals
trained

Grant records and
reports

Every three
months

20-49

Number of recipients of disease prevention
intervention

Grant records and
reports

Every six months 500-999

Number of health facilities benefiting Grant records and
reports

Every year 1-19

Number of health educational campaigns Grant records and
reports

Every six months 1000-2499

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization
M Consults Uganda Ltd
Briefly explain why this person or organization is qualified for this task.
M Consults is a reputable organization involved in Monitoring and Evaluation work for a number of projects.
The organization has worked with the Rotary club of Kampala South in the past and we are confident they will
do a great job on this project as well (Profile attached )
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Maternal and child health

Which goals will your activity support?
Reducing the neonatal and newborn mortality rate; Reducing the mortality and morbidity rate of children under
five; Reducing the maternal mortality and morbidity rate; Improving access to essential medical services, trained
community health workers, and health care providers; 
 
How will you measure your project's impact? You need to include at least one standardized
measure from the drop-down menu as part of your application.

Measure Collection Method Frequency Beneficiaries

Number of mothers receiving prenatal care Direct observation Every three
months

100-499

Number of maternal and child health
professionals trained

Direct observation Every three
months

50-99

Number of benefiting health facilities Focus
groups/interviews

Every month 1-19

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization
M Consults Uganda Ltd
Briefly explain why this person or organization is qualified for this task.
M Consults is a reputable organization involved in Monitoring and Evaluation work for a number of projects.
The organization has worked with the Rotary club of Kampala South in the past and we are confident they will
do a great job on this project as well (Profile attached )
 

 
Location and Dates

Humanitarian Project

Where will your project take place?
City or town
Mukono

Province or state

Country
Uganda
When will your project take place?
2022-10-10 to 2024-09-05

 
Participants
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Partners (Optional)
List any other partners that will participate in this project.
Ministry of Health, Uganda
Local Government

  
 

 
Rotarian Participants

Describe the roles and responsibilities that the host and international sponsors will have in
this project. Please be specific. Which sponsor will receive and manage the grant funds?
Conducting community needs assessments
Applying for the global grant
Fundraising for the global grant
Conduct MCH Awareness sessions
Supervising training and capacity building
Identification of partner health facilities
Collecting quotations
Monitoring and Evaluation of project activities

Describe how the partnership between the host and international sponsors was formed. What
agreement have the sponsors made toward ensuring that the project will be implemented
successfully? How will they manage any challenges that arise throughout the project?
Fundraising for the global grant
Identifying International partners
Technical support for the application
Evaluation of project activities and outcomes

 
Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
UGX 3550 27/03/2022

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Project budgets, including the World Fund match, must be at least 30,000
USD.
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# Category Description Supplier Cost in
UGX

Cost in
USD

1 Supplies Medicines Joint Medical Store 60000000 16901

2 Equipment Stethoscopes, Fetoscopes,
Ultra Sound Scans

Joint Medical Store 138000000 38873

3 Operations Mobile Clinics/Outreach Local Facility 43302050 12198

4 Publicity Creating awareness Local Leaders and
Health workers

20000000 5634

5 Personnel Facilitation, Allowances Local Medics 102000000 28732

6 Training Trainings, Workshops Rotary/Local Facility 30000000 8451

7 Monitoring/eval
uation

M&E Rotary/Local Facility 9000000 2535

8 Operations Contingency Rotary 33000000 9296

 

Total budget: 435302050 122620

Supporting Documents
Description_of_Budget.docx
MCH_Quotation_-SURGIMED.pdf

 
Funding

Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.

# Source Details Amount
(USD)

Support* Total

1 Cash
from
Club

Kampala South

[ Rotary Club ]

5,000.00 250.00 5,250
.00

2 District
Design
ated
Fund
(DDF)

9213 2,000.00 0.00 2,000
.00
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3 District
Design
ated
Fund
(DDF)

1980 8,000.00 0.00 8,000
.00

4 Cash
from
Club

Allschwil-Regio Basel

[ Rotary Club ]

1,000.00 50.00 1,050
.00

5 District
Design
ated
Fund
(DDF)

1990 5,000.00 0.00 5,000
.00

6 District
Design
ated
Fund
(DDF)

1860 2,000.00 0.00 2,000
.00

7 District
Design
ated
Fund
(DDF)

5340 1,500.00 0.00 1,500
.00

8 Cash
from
Club

Del Mar

[ Rotary Club ]

1,500.00 75.00 1,575
.00

9 Cash
from
Club

Taipei Ricardo

[ Rotary Club ]

2,000.00 100.00 2,100
.00

10 District
Design
ated
Fund
(DDF)

2000 5,000.00 0.00 5,000
.00

11 District
Design
ated
Fund
(DDF)

1910 2,000.00 0.00 2,000
.00

12 Cash
from

Weiz

[ Rotary Club ]

1,100.00 55.00 1,155
.00
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Club

13 Cash
from
Club

District 1910 First Austrian Passport

[ Rotary Club ]

1,100.00 55.00 1,155
.00

14 District
Design
ated
Fund
(DDF)

3522 1,000.00 0.00 1,000
.00

15 Cash
from
Club

Des Moines A.M.

[ Rotary Club ]

14,500.00 725.00 15,22
5.00

16 District
Design
ated
Fund
(DDF)

1880 5,200.00 0.00 5,200
.00

17 District
Design
ated
Fund
(DDF)

1950 5,200.00 0.00 5,200
.00

18 Endow
ed/Dire
cted
gift
E10967

3522 30,000.00 0.00 30,00
0.00

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow
recognition points for the additional expense.

How much World Fund money would you like to use on this project?
You may request up to 29,520.00 USD from the World Fund. 29520

Funding Summary
DDF contributions: 36,900.00

Cash contributions: 26,200.00
Endowed/Directed gift contributions: 30,000.00

Financing subtotal (matched contributions + World Fund): 122,620.00

Total funding: 122,620.00

Total budget: 122,620.00
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Sustainability

Humanitarian Projects

Project planning
Describe the community needs that your project will address.
Primary Health care facilities are supposed to provide a number of services; it was found that people often do
not trust health workers here. Medicines which are supposed to be given free of cost, are almost never
available. Most villages do not have trained midwives and doctors. There are several quacks practicing openly
without restriction and draw crowds of eager patients. Problems like absenteeism by medical workers in
hospitals. Problem faced during the 2019 Nationwide Vaccination program as people had fears that vaccines
were attempts to make the people impotent and threaten their race.
People often travel long distances to get proper medical care. But those who cannot afford the travel have
little option. Cost of transport is a large component of the cost of medical care.

How did your project team identify these needs?
We have been conducting community medical outreaches in these areas and continuously engaged with the
population through interviews and group discussions
The project team ran a series community needs assessment visits
The team interviewed local health workers to understand the operations of the health facilities
The team spoke to pregnant mothers to understand the challenges around access to antenatal care

How were members of the benefiting community involved in finding solutions?
We conducted focused group discussions with the members of the communities, regarding the identified
problems, and together came to an understanding on the best way forward.
The local health facilities provided data from their monthly and annual reports
The pregnant mothers shared their key challenges regarding access to ultrasound scan services
The local health workers shared their keep information gaps and areas of interest for training

How were community members involved in planning the project?
The local health workers were engaged and their opinions noted
The local communities were involved in town hall meetings where their views and suggestions regarding the
project were captured
The District health officers provided technical support and recommended the health facilities
The heads of the health facilities organized meetings with their staff and later signed MOUs on agreed project
activities and roles

Project implementation
Summarize each step of your project’s implementation.
Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you
include personal data, you are responsible for informing those whose personal data is included that you are providing it
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy.
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# Activity Duration

1 Organisation of heath workers 1 month

2 Signing of agreements and MOUs 2 weeks

3 Acquisation of supplies, consumables, materials and equipment 1 month

4 Mobilisation of beneficiaries - Pregnant mothers and children 1 month

5 Training Workshops 3 months

6 Mobile Clinics 24 months

7 Monitoring and Evaluation 3 months

Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
The project seeks to strengthen the health referral system and so we shall work with district and regional
referral medical organizations and hospitals to ease the process of pregnant mothers accessing care

Please describe the training, community outreach, or educational programs this project will
include.
The project will include focused trainings for health workers, especially midwives to improve their capacity in
identifying maternal and child health risks
The training shall also focus on equipping local health workers with skills and knowledge on the operations
and care for equipment such as ultrasound scan and blood pressure machines
We shall also conduct community outreaches and training for pregnant mothers to promote antenatal care, its
benefits and the need to give birth under the care of qualified persons

How were these needs identified?
We conducted focused group discussions with the local health workers and members of the communities,
regarding the identified problems, and together came to an understanding on the best way forward.

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project?
The community members shall be rewarded with offers such as free laboratory tests, ultrasound scan
screening and mama kits. They will also be linked to care for proper child birth.

List any community members or community groups that will oversee the continuation of the
project after grant-funded activities conclude.
The local health facilities shall have been empowered by the end of the project to continue screening for
pregnant mothers, sick children and providing necessary support.

  
  
 

Budget
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Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
A competitive bidding process was used. The Rotary Club of Kampala South has in the past conducted
assessments for vendors, after which their offers and quotations were analyzed, and the best one selected.

Did you use competitive bidding to select vendors?
Yes

Please provide an operations and maintenance plan for the equipment or materials you
anticipate purchasing for this project. This plan should include who will operate and maintain
the equipment and how they will be trained.
For basic equipment such as glucose meters and blood pressure machines, the teams consisting of nurses,
midwives and clinicians shall ably operate them. These same health workers shall be trained to operate the
Ultrasound scan machines. The equipment shall be safely kept in stores of local health facilities and directly
supervised by the In-charges of such facilities.
They will clean and dust the equipment daily
They will sanitize the glucometers and blood pressure machines every after use
They have identified stores where equipment shall be safely locked up after use
The ultrasound scan and printer shall be serviced every 3 months and scan paper replaced

Describe how community members will maintain the equipment after grant-funded activities
conclude. Will replacement parts be available?
The medical staff at the local health facilities shall maintain the equipment on behalf of the communities.
suppliers of these machines shall also be expected to provide regular checkup, maintenance and spares for the
equipment.
For the ultrasound scans, these health centers shall through collection of user fees, ensure that the machines
are serviced and scan paper replaced regularly.
They will ensure proper cleaning and storage of the other equipment such glucometers and blood pressure
machines.

If the grant will be used to purchase any equipment, will the equipment be culturally
appropriate and conform to the community's technology standards?
Yes

Please explain.
We hope to procure medical equipment from regular suppliers and brands, as commonly used in the
communities. The brands are already being used in the country, they are culturally appropriate and simple to
use.

After the project is completed, who will own the items purchased by grant funds? No items
may be owned by a Rotary district, club, or member.
The items purchased shall be owned by partner local health facilities

 

Funding

Does your project involve microcredit activities?

Have you found a local funding source to sustain project outcomes for the long term?
Yes

Please describe this funding source.
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1. User fees -patients and/or their care takers shall pay minimal fees for the ultrasound scan services
2. The local health facilities shall also contribute resources to the training and operations costs.

Will any part of the project generate income for ongoing project funding? If yes, please
explain.
Yes. The community members shall pay minimal fees for ultrasound scan screening. This will support the
operations and maintenance of the equipment.

 
Supporting Documents

Board_Meeting_-_28_July_2021-1.pdf
Bukalagi_DHO_Letter.pdf
Bukalagi_EOI.pdf
Bushikori_HC_III_MoU.pdf
Bushikori_Health_Centre_EoI_scan.pdf
CV_Benjamin.pdf
CV_IRUMBA.rtf
Club_Assembly_-_11_October_2021-1.pdf
DHO_Mbale_letter.pdf
Financial_Management_Plan.xlsx
GRANT_SUPPORT_LETTER_-_Hope_Children's_clinic_.pdf
JOE_BWAMBALE_Rotary_Uganda.docx
Kamuganguzi_EOI.pdf
Kamuganguzi_MOU_and_DHO_letter.pdf
Kikandwa_EOI.jpg
Kikandwa_LC_III_letter.jpg
Kikandwa_Signed_MOU.jpg
MCH_Mobile_Clinics_Global_Grant_MOU_Kabale.pdf
MCH_Mobile_Clinics_global_grant_training_plan.docx
MOU_GG_MCH_Kabulasoke.pdf
MOU_MCH_Mobile_Clinics_GG_Iganga.pdf
MOU_MCH_Mobile_Clinics_GG_Kayunga.pdf
MOU_MCH_Mobile_Clinics_GG_Mbale.pdf
Miraze_Consults_Profile_-_M_E_Partner_2022_doc.pdf
MoU_-_Kitakule_Foundation_and_Rotary_Club_of_Kampala_South.pdf
Proc_Comm_recommendation_Surgimed_21_03_2022.pdf
RCKS_CUTANA_MOU.pdf
ROTARY_GRANT_REQUEST_BY_HOPE_CHILDREN_CLINIC_BUSESA.docx
Signed_MoU_-Bukalagi_HC_III.pdf
Specifications_Scan_Printer_Sony-UP-D711MD.pdf
Specifications_Ultrasound_Scan_DP-20.pdf
global_grants_MCH__community_assessment_results_en.docx
revised_-_CUTANA_MATERNAL_AND_CHILD_HEALTH_SOLUTION.pdf

 
Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
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International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TRF, the Sponsors agree that:
 

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
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assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

Primary contact authorizations
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
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Global Grant (Grant) from TRF, the Sponsors agree that:
 

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

- Page 16 of 20 -



13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

District Rotary Foundation chair authorization
I hereby certify that this global grant application is complete, meets all Foundation guidelines, is eligible for
funding, and that the sponsoring club and/or district is qualified.

All Authorizations & Legal Agreements Summary
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Primary contact authorizations

Name Club District Status  

Richard Kalungi Kampala South

[ Rotary Club ]

9213 Authorized Authorized on 11/08/2022

Roger Chiang Taipei East

[ Rotary Club ]

3522 Authorized Authorized on 11/08/2022

District Rotary Foundation chair authorization

Name Club District Status  

Chi-Hsiun Kuo Taipei Wenhu

[ Rotary Club ]

3522 Authorized Authorized on 17/08/2022

Francis Xavier
Sentamu

Kiwatule

[ Rotary Club ]

9213 Authorized Authorized on 22/08/2022

DDF authorization

Name Club District Status  

Robert Nsibirwa Kampala-North

[ Rotary Club ]

9213 Authorized Authorized on 10/05/2022

John Magezi-
Ndamira

Kampala-North

[ Rotary Club ]

9213 Authorized Authorized on 16/05/2022

Martin Wegmüller Allschwil-Regio
Basel

[ Rotary Club ]

1980 Authorized Authorized on 12/05/2022

Ursula Schoepfer Allschwil-Regio
Basel

[ Rotary Club ]

1980 Authorized Authorized on 15/05/2022

Stéphane Mischler Brig

[ Rotary Club ]

1990 Authorized Authorized on 13/04/2022

Jean-Noël Gex Fribourg-Sarine

[ Rotary Club ]

1990 Authorized Authorized on 11/05/2022
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Johann W. Wagner Mannheim
Amphitrite

[ Rotary Club ]

1860 Authorized Authorized on 19/05/2022

Andreas Prager Ingelheim am
Rhein

[ Rotary Club ]

1860 Authorized Authorized on 12/04/2022

Marjorie Cole Mission Valley
Evening

[ Rotary Club ]

5340 Authorized Authorized on 15/05/2022

Daniel Gensler Coronado

[ Rotary Club ]

5340 Authorized Authorized on 07/06/2022

Beatrice Seiterle Am Greifensee

[ Rotary Club ]

2000 Authorized Authorized on 10/05/2022

André Kuy Oerlikon

[ Rotary Club ]

2000 Authorized Authorized on 11/05/2022

Ralf Peters Klosterneuburg

[ Rotary Club ]

1910 Authorized Authorized on 12/04/2022

Leo Steiner Wien-
Stephansplatz

[ Rotary Club ]

1910 Authorized Authorized on 16/05/2022

Chi-Hsiun Kuo Taipei Wenhu

[ Rotary Club ]

3522 Authorized Authorized on 12/04/2022

Michael Lee Taipei Da-Jen

[ Rotary Club ]

3522 Authorized Authorized on 16/05/2022

Sabina Gärtner-
Nitsche

Nürnberg-
Neumarkt

[ Rotary Club ]

1880 Authorized Authorized on 15/05/2022

Reinhard Höpfl Cham in Bayern

[ Rotary Club ]

1880 Authorized Authorized on 17/05/2022

Daniela Singer Fränkische
Schweiz-Wiesenttal

[ Rotary Club ]

1950 Authorized Authorized on 10/05/2022

- Page 19 of 20 -



Tanja
Zimmermann

Arnstadt

[ Rotary Club ]

1950 Authorized Authorized on 23/05/2022

Legal agreement

Name Club District Status  

Vincent Ong Taipei East

[ Rotary Club ]

3522 Accepted Accepted on 12/08/2022

Paul Muhame Kampala South

[ Rotary Club ]

9213 Accepted Accepted on 16/08/2022
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