Global Grant Application GRANT NUMBER STATUS
GG2119622 Approved

Basic Information

Grant title
Rotary Dialysis Centre

Type of Project
Humanitarian Project

Address community needs and produce sustainable, measurable outcomes

Primary Contacts

Name Club District Sponsor Role
Rita Tinka Kampala South 9213 Rotary Club ~ Host
MOHAMMAD AZAD  Giridih 3250 Rotary Club International

Committee Members

Host committee
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Name Club District Role

Daniel Bogere Kampala South 9213 Secondary Contact
[ Rotary Club |

Richard Kalungi Kampala South 9213 Secondary Contact
[ Rotary Club |

Charles Odaga Kampala South 9213 Secondary Contact
[ Rotary Club |

Richard Mayebo Kampala South 9213 Secondary Contact
[ Rotary Club |

Pamela Nakityo Kampala South 9213 Secondary Contact
[ Rotary Club |

International committee

Name Club District Role

Shiv Bagaria Giridih 3250 Secondary Contact International
[ Rotary Club ]

Rajendra Bagaria Giridih 3250 Secondary Contact International
[ Rotary Club ]

Rajan Jain Giridih 3250 Secondary Contact International
[ Rotary Club ]

Do any of these committee members have potential conflicts of interest?

A conflict of interest occurs when someone is in a position to make or influence a decision about a grant
or award that could benefit them, their family, their business, or an entity in which they serve in a paid or
voluntary leadership or advisory position.

No

Project Overview

Tell us a little about your project. What are the main objectives of the project, and who will
benefit from it?
The project aims to set up a 3 bed hemodialysis centre at Mengo hospital, which is a private not for Profit
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Hospital in Kampala Uganda, that was founded in 1897, and is a private not for profit establishment, owned by
the Church Of Uganda. (Ownership documents are attached.) Mengo Hospital is located at Sir Albert Cook
Road, Mengo hill road, Kampala.

Hemodialysis is a treatment to filter wastes and water from your blood, as your kidneys did when they were
healthy. It's a treatment that takes over your kidney functions if those organs stop doing their job. It therefore
helps in riding one's body of unwanted toxins, waste products and excess fluids by filtering the blood using a
dialysis machine. Dialysis is the process of artificial waste removal from the human body in case of kidney
failure.

The dialysis machine mixes and monitors the dialysate. Dialysate is the fluid that helps remove the unwanted
waste products from one's blood. It also helps get one’s electrolytes and minerals to their proper levels in the
body. The machine also monitors the flow of one’s blood while it is outside of the body. From time to time an
alarm may go off, this is how the machine lets the attendant know that something needs to be checked.

The monthly cost of dialysis at the two government facilities where the services are offered averages $200 to
$947 varying with the availability of consumables. Both centres combined can only offer maximum output of 441
sessions of hemodialysis per week against the unmet need of 120,000 sessions per week (These figures are even
higher in the 6 private facilities where dialysis is provided.

The Rotary club of Kampala South will provide this facility at a subsidised cost so as to promote inclusion of
various patients with chronic kidney disease, and also ensure sustainability of the facility. The project shall
increase awareness on kidney disease and its risk factors, increase availability and affordability

of dialysis, promote early detection of Kidney disease through routine screening, improve treatment outcomes
and provide employment and training opportunities for health workers involved in kidney care.

Mengo Hospital has fully accepted to provide space for the dialysis centre project.

Project outcomes:

1- Reduced cases of kidney related complications

2- Increased awareness in the community on causes of kidney failure
3- Increased capacity in knowledge and handling of related cases

4- Increased assess to specialised therapy for kidney diseases

Areas of Focus

Which area of focus will this project support?
Disease prevention and treatment

Measuring Success

Disease prevention and treatment

Which goals will your activity support?

Improving the capacity of local health care professionals; Promoting disease prevention and treatment programs
that limit the spread of communicable diseases and reduce the incidence and effect of noncommunicable
diseases; Strengthening health care systems;

How will you measure your project's impact? You need to include at least one standardized
measure from the drop-down menu as part of your application.
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Measure Collection Method Frequency Beneficiaries

Number of medical and health professionals Grant records and Every six months  100-499

trained reports

Number of recipients of disease prevention Direct observation Every three 500-999

intervention months

Number of recipients of disease prevention Testing Every three 1000-2499

intervention months

Number of health-focused events Focus Every six months ~ 1000-2499
groups/interviews

Number of health educational campaigns Surveys/questionnaires  Every six months 2500+

Do you know who will collect information for monitoring and evaluation?
Yes

Name of Individual or Organization

Ankunda Racheal (+256 706 680396 ancheal2002@yahoo.com) Public Health Nurse based in Mengo Hospital
working with Dr. Kalungi Richard a rotarian from RC Kampala South.

Briefly explain why this person or organization is qualified for this task.

Ankunda Racheal is a qualified public Health specialist with knowledge and skills in collecting monitoring and
evaluating health interventions. She has over 10 years of work experience. Working with Dr. Kalungi
Richard(Rotarian) they will be to collect data analyse interpret and report to the stakeholders. Attached are
their CVs justifying their qualification for this task.

Location and Dates

Humanitarian Project

Where will your project take place?

City or town Province or state
Mengo Hospital located 7kms from the Host club meeting place Kampala

Country

Uganda

When will your project take place?
2021-05-01 to 2024-04-01

Participants

Partners (Optional)
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List any other partners that will participate in this project.

Rotarian Participants

Describe the roles and responsibilities that the host and international sponsors will have in

this project. Please be specific. Which sponsor will receive and manage the grant funds?
The Rotary club of Kampala South shall oversee the implementation of the project and do monthly
monitoring, evaluation and review of the working of the centre. The club participated in the community
assessment, planning the project, identifying partners to support the project, overseeing and supervising
project implementation, managing grant funds, contracting local vendors and service providers, participating
in the community outreach programs, promoting Rotary through the project, maintaining communication and
dialogue with international partners and TRF, undertaking reporting responsibilities and raising part of the
grant funds.

Describe how the partnership between the host and international sponsors was formed. What
agreement have the sponsors made toward ensuring that the project will be implemented
successfully? How will they manage any challenges that arise throughout the project?
The international partners shall support the project with funding as well as latest guidelines and
improvements in technology and kidney disease care.They will be updated with images and emails on the
implementation, successful operations and reports from time to time.

Budget

What local currency are you using in your project's budget?
The currency you select should be what you use for a majority of the project's expenses.

Local Currency U.S. dollar (USD) exchange rate Currency Set On
UGX 3750 17/11/2020

What is the budget for this grant?
List each item in your project's budget. Remember that the project's total budget must equal its total funding,
which will be calculated in step 9. Project budgets, including the World Fund match, must be at least 30,000
USD.
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# Category Description Supplier Costin
UGX
1 Equipment Dialysis Machines Crown Health Care 269170980
Uganda LtdH
2 Training Use of equipment and Kiruddu Hospital 10696000
maintenance
3 Publicity Health outreaches RC Kampala South and 21375000
Mengo Hospital
4 Signage Rotary Branding RC kampala South 3750000
5 Project Project management and RC Kampala South and 11250000
management monitoring and evaluation Mengo Hospital

Supporting Documents

Total budget: 316241980

e A _- Project_Management_Cost_Breakdown_amended.pdf
e B - Publicity Cost_Breakdowns - Dialysis amended.pdf

Funding

Costin

usD

71779

2852

5700

1000

3000

84331

Tell us about the funding you've secured for your project. We'll use the information you enter
here to calculate your maximum possible funding match from the World Fund.

# Source Details

1 Cash Kampala South

from [ Rotary Club ]
Club

2 Cash Giridih

from | Rotary Club ]
Club

3 District 3250
Design
ated
Fund
(DDF)

4 Cash Madras

Amount
(USD)

9,565.00

15,000.00

5,000.00

1,000.00
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Support*

478.25

750.00

0.00

50.00

Total

10,04
3.25

15,75
0.00

5,000
.00

1,050



10

11

12

13

14

from
Club

District
Design
ated
Fund
(DDF)

Cash
from
Club

District
Design
ated
Fund
(DDF)

District
Design
ated
Fund
(DDF)

Cash
from
Club

Cash
from
Club

Cash
from
Club

District
Design
ated
Fund
(DDF)

Cash
from
Club

Cash
from
Club

[ Rotary Club |

3232

Madras Coromandel

[ Rotary Club ]

3481

1980

Berlin International

[ Rotary Club ]

Taipei Ricardo
[ Rotary Club ]

Taipei Merci
[ Rotary Club |

3522

Taipei Leadership Village
[ Rotary Club ]

Berlin-Pankow

[ Rotary Club ]
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1,500.00

2,000.00

3,000.00

4,000.00

3,000.00

2,156.00

1,200.00

3,000.00

510.00

1,200.00

0.00

100.00

0.00

0.00

0.00

107.80

60.00

0.00

25.50

0.00

.00

1,500
.00

2,100

.00

3,000

.00

4,000
.00

3,000

.00

2,263
.80

1,260
.00

3,000
.00

535.50

1,200
.00



15 Cash Taipei Success 1,000.00 1,050
from [ Rotary Club ] .00
Club

16 District 9213 10,000.00 10,00
Design 0.00
ated
Fund
(DDF)

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5 percent
is applied to help cover the cost of processing these funds. Clubs and districts can receive Paul Harris Fellow

recognition points for the additional expense.

How much World Fund money would you like to use on this project?

You may request up to 21,200.00 USD from the World Fund. 21200
Funding Summary

DDF contributions: 26,500.00

Cash contributions: 36,631.00

Financing subtotal (matched contributions + World Fund): 84,331.00

Total funding: 84,331.00

Total budget: 84,331.00

Sustainability

Humanitarian Projects

Project planning
Describe the community needs that your project will address.

The project will address the Chronic kidney disease ailment. Kidney disease is now recognized as a major
problem worldwide affecting people of all calibers and socioeconomic status. New borns, children, teenagers,
mothers as a complication of pregnancy and child birth, the productive youths, middle aged and the senior.
On a monthly basis, this hospital receives about 400 patients with kidney ailments that they are not in position
to handle.

The country presently has only 50 dialysis nurses and 8 Doctors specialized in kidney care and teaching. This
puts each of the nephrologists in charge of 5 million Ugandans and the Uganda Kidney Foundation (UKF)
has since called upon, private and public players to help close this gap. The estimated number of patients
needing Dialysis Services in the country is about 40,000 per month, as per the Kidney Foundation.

Project outcome:

- With the availability of a dialysis centre the capacity of the hospital will be increased thus reducing the
backlog and queues of patients needing the service.

- With the intended community outreaches, there will be increased awareness of the causes and education on
avoidance of kidney diseases.

- The training will help increase the number of nurses and doctors specialised in kidney care and teaching.

How did your project team identify these needs?

We were approached by Mengo Hospital, as per the attached letter. Our club felt concerned and sent a team
of members to the hospital on a fact finding mission and also visited the Uganda Kidney Foundation to
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establish the extent of the need across the country and how it is being addressed by the different hospitals.

The community needs assessment was done by our club members, a Mengo hospital team, Kiruddu hospital
team and The Uganda Kidney Foundation as per the attached community needs assessment results.

How were members of the benefiting community involved in finding solutions?
Through a meeting of the hospital administration, doctors and the patients the following were suggested:
- An establishment of a dialysis centre at the hospital to reduce the burden of the queues of waiting patients.
- Specialised training of nephrologist and nurses to increase capacity and care within the hospital and at large.
- Conduct community outreaches to sensitive the public on prevention, care and support of patients with
kidney disease.

How were community members involved in planning the project?
The hospital agreed to provide and participate in the following ways:
- Provide space to house the dialysis centre with capacity for future expansion
- They will provide security for the dialysis centre
- They will provide a biomedical engineer to conduct routine maintenance
- They will provide and remunerate professional staff to run the centre
- They will participate and provide logistics (vehicles and outdoor audio equipment) to enhance effective
outreaches
- They will organise and participate in scheduled routine monitoring and evaluation activities.
- The patients will make a token contribution towards the operational costs of the centre.

Project implementation

Summarize each step of your project’s implementation.

Do not include sensitive personal data, such as government ID numbers, religion, race, health information, etc. If you
include personal data, you are responsible for informing those whose personal data is included that you are providing it
to Rotary and that it will be processed in accordance with Rotary’s Privacy Policy.

# Activity Duration

1 Procurement of equipment 30 days

2 Installation of equipment and signage 7 days

3 Training on operations and maintenance 7 days

4 Publicity and community outreach programs 3 years

5 Project commission 1 day

6 Project monitoring and evaluation 3 years

7 Project report every 12 months
8 Project handover 1 day

Will you work in coordination with any related initiatives in the community?
Yes

Briefly describe the other initiatives and how they relate to this project.
- The hospital currently has one dialysis machine yet they have over 400 (four hundred) patients per month
thus putting severe strain on the unit.
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- They have only one full time nephrologist who can only handle 5 - 8 patients a day.
- They do not currently conduct community sensitisation outreaches to support the community in
understanding the prevention, care and support of kidney disease.

Please describe the training, community outreach, or educational programs this project will
include.
- The training will consist of knowledge transfer from the equipment suppliers for running and maintaining of
the equipment, the supplier of the equipment has consented to provide training on equipment operations and
maintenance. The transfer of knowledge will also include transfer of knowledge and oversight and mentorship
from the professionals who include Dr. Daniel Ssekikubo Kiggundu (CVs attached). This will also involve
annual reviews and refresher training.

- We plan to conduct regular community outreach activities aimed at sensitising the community on the
prevention, care and support of kidney disease. Educational materials shall be prominently displayed at the
Dialysis centre and community outreach sites, propagating and educating community about how to keep
kidneys healthy and take preventive measures.

- The project will also involve commemoration of the World Kidney Day on 11th March of every year as a
signature activity to raise awareness among the public and an opportunity to update the community on
developments.

How were these needs identified?
- A training needs assessment was conducted by interviewing patients and doctors at Mengo Hospital Renal
Clinic coupled with consultations with The Uganda Kidney Foundation. The current statistics on alcohol and
substance abuse in the country further support the findings, coupled by poor feeding and lack of adequate
exercise. The prevalence of conditions that predispose to kidney disease is high in Uganda standing at 26.4%
for hypertension, 2.9% for diabetes, 18.6% for overweight, 3.9% for obesity and sickle cell anaemia in
children (3,000,000 people) Guwatudde et al 2015

What incentives (for example, monetary compensation, awards, certification, or publicity), will
you use, if any, to encourage community members to participate in the project?
- The project will provide discounted rates for use of the services of the centre.
- Reduction of client waiting time for medical attention and services at the dialysis centre will inevitably
motivate and increase patient and community attendance.
- The trainings and mentorship programs as a method of skills building are a strong incentive for the medical
workers.
- We shall provide certificates and awards participant members the medical workers and community leaders
involved.
- The outreaches are treated as activities and social events for members of the community.

List any community members or community groups that will oversee the continuation of the
project after grant-funded activities conclude.
- The beneficiary of the project, Mengo Hospital has a governance plan to operate, maintain and run this
project. This department is headed by Dr. Daniel Ssekikubo Kiggundu who is qualified and experienced in
this area (CV earlier attached).

- This is one of the most established hospitals in the region and has granted space for future expansion which
makes the long term aspect more realistic.

- The hospital also has a fully employed a neprohologist and Maria Immaculate Nassali the Biomedical
Engineer with CV attached.
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Budget

Will you purchase budget items from local vendors?
Yes

Explain the process you used to select vendors.
A call was sent out to potential and eligible suppliers of Dialysis equipment and materials. These potential
suppliers had been identified with the help of Uganda Kidney Foundation. They then went on to send in
quotations. The best placed vendor shall be selected through a thorough evaluation process by the
Procurement Committee of the Club. A minute extract of the procurement meeting and club assembly are.
attached

Did you use competitive bidding to select vendors?
Yes

Please provide an operations and maintenance plan for the equipment or materials you
anticipate purchasing for this project. This plan should include who will operate and maintain
the equipment and how they will be trained.

The operations and maintenance plan is herewith attached with details attached therein.

Describe how community members will maintain the equipment after grant-funded activities
conclude. Will replacement parts be available?
The finance plan is herewith attached.

- The patients will make a token contribution to help in the operation and maintenance of the centre.

- The biomedical engineer is on hand to provide routine maintenance for all hospital equipment.

If the grant will be used to purchase any equipment, will the equipment be culturally
appropriate and conform to the community's technology standards?
Yes

Please explain.
The equipment is culturally appropriate and conforms to the community's technology standards. The
equipment will be procured from a local vendor who will also support the maintenance of this equipment. The
local teams are also empowered to manage the equipment

After the project is completed, who will own the items purchased by grant funds? No items
may be owned by a Rotary district, club, or member.
Mengo Hospital Kampala Uganda.

Funding

Does your project involve microcredit activities?
n/a

Have you found a local funding source to sustain project outcomes for the long term?
No

Will any part of the project generate income for ongoing project funding? If yes, please
explain.
Yes. The patients shall be charged a token fee while the biomedical engineer and other staff who are already
on the hospital pay roll.
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Supporting Documents

CV-Dr__Kalungi_Richard.pdf
CV-Racheal Ankunda - M E in-charge.pdf
CV_Daniel_Kiggundu_-_Nephrologist.pdf
Club_Assembly_Resolution_minute_for_Dialysis GG_.pdf
Community_Assessment__Dialysis_.pdf
DDEF_Approval_for_10k__Special_Consideration.pdf
Dialysis_Machine_Specifications_.pdf

Global_Grant_financial planning_- Dialysis.pdf
Letter_to_District_Grants_Chair_for DDF_10k.pdf
MARIA_IMMACULATE _NASSALI - Biomedical Engineer.pdf
MOH_Recommendation_for_dialysis_services_at Mengo_Hospital.pdf
Mengo Hospital - Letters to_the_ club.pdf

Mengo_Hospital -_Operations_and_Maintenance_plan.pdf
Minutes_of meetings between_Mengo Hospital _staff Kampala South.pdf
Project_ Management Cost_Breakdown.pdf
Publicity_Cost_Breakdowns_-_ Dialysis.pdf

Training_plan_- Dialysis.pdf
Uganda_Kidney Foundation - support_letter.pdf

Authorizations

Authorizations & Legal Agreements

Legal agreement
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TREF, the Sponsors agree that:

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
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be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
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Rotary.

16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

Primary contact authorizations
Global Grant Agreement - to be authorized by the primary contacts and club presidents (or DRFC chairs if
district-sponsored)

This Global Grant Agreement (Agreement) is entered into by The Rotary Foundation of Rotary
International (TRF) and the grant sponsors (Sponsors). In consideration of receiving this Rotary Foundation
Global Grant (Grant) from TREF, the Sponsors agree that:

1. All information contained in this application is, to the best of our knowledge, true and accurate.

2. We have read the Terms and Conditions for Rotary Foundation Global Grants (Terms and Conditions)
and will adhere to all policies therein.

3. The Sponsors shall defend, indemnify, and hold harmless Rotary International (RI) and TRF, including
their respective directors, trustees, officers, committee members, employees, agents, associate foundations
and representatives (collectively Rotary), from and against all claims, including but not limited to claims of
subrogation, demands, actions, damages, losses, costs, liabilities, expenses (including reasonable attorney’s
fees and other legal expenses), awards, judgments, and fines asserted against or recovered from Rotary arising
out of any act, conduct, omission, negligence, misconduct, or unlawful act (or act contrary to any applicable
governmental order or regulation) resulting directly or indirectly from a Sponsor’s and/or participant’s
involvement in grant-funded activities, including all travel related to the grant.

4. The failure of the parties to comply with the terms of this Agreement due to an act of God, strike,
government regulation, war, fire, riot, civil unrest, hurricane, earthquake, or other natural disasters, acts of
public enemies, curtailment of transportation facilities, political upheavals, civil disorders, outbreak of
infectious disease or illness, acts of terrorism, or any similar cause beyond the control of the parties shall not
be deemed a breach of this Agreement. In such an event, the Agreement shall be deemed terminated and the
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Sponsors shall refund to TRF all unexpended global grant funds within 30 days of termination.

5. TRF’s entire responsibility is expressly limited to payment of the total financing amount. TRF does not
assume any further responsibility in connection with this grant.

6. TRF reserves the right to cancel the grant and/or this Agreement without notice upon the failure of either
or both of the Sponsors to abide by the terms set forth in this Agreement and the Terms and Conditions.
Upon cancellation, TRF shall be entitled to a refund from the Sponsors of any global grant funds, including
any interest earned, that have not been expended.

7. The laws of the State of Illinois, USA, without reference to its conflicts of laws principles, shall govern all
matters arising out of or relating to this Agreement, including, without limitation, its interpretation,
construction, performance, and enforcement.

8. Any legal action brought by either party against the other party arising out of or relating to this Agreement
must be brought in either, the Circuit Court of Cook County, State of Illinois, USA or the Federal District
Court for the Northern District of Illinois, USA. Each party consents to the exclusive jurisdiction of these
courts, and their respective appellate courts for the purpose of such actions. Nothing herein prohibits a party
that obtains a judgment in either of the designated courts from enforcing the judgment in any other court.
Notwithstanding the foregoing, TRF may also bring legal action against Sponsors and/or individuals traveling
on grant funds in any court with jurisdiction over them.

9. This Agreement binds and benefits the parties and their respective administrators, legal representatives,
and permitted successors and assigns.

10. If any provision of this Agreement is determined to be illegal, invalid or unenforceable, the remaining
provisions of this Agreement shall remain in full force and effect.

11. Sponsors may not assign any of their rights under this Agreement except with the prior written consent of
TRF. Sponsors may not delegate any performance under this Agreement without the prior written consent of
TRF. Any purported assignment of a Sponsor’s rights or delegation of performance without TRF’s prior
written consent is void.

12. TRF may assign some or all of its rights under this Agreement to an associate foundation of TRF. TRF
may delegate any performance under this Agreement to an associate foundation. Any other purported
assignment of TRF’s rights or delegation of performance without the Sponsors’ prior written consent is void.

13. Sponsors will comply with all economic and trade sanctions, including those implemented by the Office of
Foreign Assets Control (OFAC) of the United States Department of Treasury, and will ensure that they do
not support or promote violence, terrorist activity or related training, or money laundering.

14. This Agreement constitutes the final agreement between the parties. No amendment or waiver of any
provision of this Agreement shall be effective unless it is in the form of a writing signed by the parties.

15. Rotary may use information contained in this application and subsequent reports for promotional
purposes, such as in Rotary magazine, in Rotary Leader, on rotary.org and on social media. For any and all
photographs submitted with any application or follow-up report, the Sponsor hereby grants to Rotary an
unlimited, perpetual, worldwide right and license to use, modify, adapt, publish, and distribute the
photograph(s) in any media now known or hereafter devised, including but not limited to, in Rotary
publications, advertisements, and Websites and on social media channels. The Sponsor represents and
warrants that (a) each adult appearing in the photograph(s) has given her/his/their unrestricted written
consent to the Sponsor to photograph them and to use and license their likeness, including licensing the
photograph(s) to third parties, (b) the parent or guardian of each child under age 18 or each person who lacks
legal capacity appearing in the photograph(s) has given unrestricted written consent to the Sponsor to
photograph the child or individual and to use and license their likenesses, including licensing the
photograph(s) to third parties, and (c) it is the copyright owner of the photograph(s) or that the copyright
owner of the photograph(s) has given the Sponsor the right to license or sublicense the photograph(s) to
Rotary.
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16. Privacy is important to Rotary and any personal data that the Sponsor shares with Rotary will only be used
for official Rotary business. The Sponsor should minimize the personal data of Grant beneficiaries that it
shares with TRF to only personal data that TRF specifically requests. Personal data that is shared with TRF
will be used to enable the Sponsor’s participation in this Grant process, to facilitate the Sponsor’s Grant
experience and for reporting purposes. Personal data provided to TRF may be transferred to Rotary service
providers (for example, affiliated entities) to assist Rotary in planning Grant-related activities. By applying for
a grant, the Sponsor may receive information about the Grant and supplementary services via email. For
further information about how Rotary uses personal data, please contact privacy@rotary.org. Personal data
provided to TRF or collected on this form is subject to Rotary’s Privacy Policy.

17. The Sponsors agree to share information on best practices when asked, and TRF may provide their
contact information to other Rotary members who may wish advice on implementing similar activities.

18. The Sponsors will ensure that all individuals traveling on grant funds have been informed of the travel
policies stated in the Terms and Conditions and have been made aware that they are responsible for obtaining
travel insurance.

19. To the best of our knowledge and belief, all relationships between grant committee members, district
officers, and other members of the sponsor clubs or districts and any scholarship recipients, cooperating
organizations, project vendors, or other individuals or organizations that will benefit from the grant have been
disclosed in this application. Except as disclosed here, neither we nor any person with whom we have or had a
personal or business relationship will benefit or intends to benefit from Rotary Foundation grant funds or
have any interest that may represent a potential conflicting interest. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant or scholarship that could benefit them,
their family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position.

District Rotary Foundation chair authorization
I hereby certify that this global grant application is complete, meets all Foundation guidelines, is eligible for
funding, and that the sponsoring club and/or district is qualified.

All Authorizations & Legal Agreements Summary

Primary contact authorizations

Name Club District Status

Rita Tinka Kampala South 9213 Authorized Authorized on 12/06/2021
[ Rotary Club ]

MOHAMMAD Giridih 3250 Authorized Authorized on 13/06/2021

AZAD [ Rotary Club ]

District Rotary Foundation chair authorization
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Name

Robert Nsibirwa

Sanjay Khemka

DDF authorization

Club District Status
Kampala-North 9213 Authorized
[ Rotary Club ]

Dhanbad 3250 Authorized
[ Rotary Club ]
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Authorized on 14/06/2021

Authorized on 13/06/2021



Name

Sanjay Khemka

Rajan Gandotra

Shunmugam
Muthu
Palaniappan

Ambalavanan

Muruganathan

Jenn-Pan Horng

Chih-Ming Lai

Martin Wegmiiller

Francesco Beretta

Piccoli

Chi-Hsiun Kuo

Jung-Chou Liang

Robert Nsibirwa

John Magezi-
Ndamira

Legal agreement

Club

Dhanbad
[ Rotary Club ]

Dhanbad
[ Rotary Club ]

Madras Central
Aadithya

[ Rotary Club ]

Madras Mid-Town
[ Rotary Club ]

Taipei West
[ Rotary Club ]

Taipei Central
[ Rotary Club ]

Allschwil-Regio
Basel

[ Rotary Club ]

Lugano

[ Rotary Club ]

Taipei Wenhu
[ Rotary Club ]

Taipei Tunghua
[ Rotary Club ]

Kampala-North
[ Rotary Club ]

Kampala-North
[ Rotary Club ]

District

3250

3250

3232

3232

3481

3481

1980

1980

3522

3522

9213

9213

Status

Authorized

Authorized

Authorized

Authorized

Authorized

Authorized

Authorized

Authorized

Authorized

Authorized

Authorized

Authorized
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Authorized on 29/03/2021

Authorized on 25/03/2021

Authorized on 07/04/2021

Authorized on 29/03/2021

Authorized on 30/03/2021

Authorized on 29/03/2021

Authorized on 21/03/2021

Authorized on 24/03/2021

Authorized on 23/03/2021

Authorized on 23/03/2021

Authorized on 26/07/2021

Authorized on 26/07/2021



Name

Rajan Jain

Jennifer
Byokusheka

Club District Status
Giridih 3250 Accepted
[ Rotary Club ]

Kampala South 9213 Accepted
[ Rotary Club ]
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Accepted on 13/06/2021

Accepted on 12/06/2021
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