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NYACONGA PROJECT IN KABALE 

• About the Project 

• Purpose and Objectives 

• Implementation Status 

• Way forward  



Project Background  

❑ The Rotary Club of Kampala South has been implementing various projects in 

Nyaconga for 10 years as at 2024. Season 10 took place from 18th to 20th August2023

❑ The following were the project activities implemented;

1. Boychild Uplifting Project (BCUP) Session in Ntare School 

2. Visit to Grace Villa Girls Home 

3. Economic Empowerment of Nyaconga RCC 

4. Launch of the Maternal & Child Health (MCH) Mobile Clinics Global Grant 2230735 at 

Kamuganguzi HC 3

5. Mental Health Session 



MCH at Kamuganguzi HC 3  
• On 19th Aug 2023, the RC of Kampala South together with its partners officially launched the 

Maternal & Child Health (MCH) Global Grant (GG2230735) at Kamuganguzi Health Centre in Kabale 

where the following items worth USD 25,000 were handed over to the Health Centre;

• stethoscope

• pulse oximeter, fingertip

• delivery bed, stainless steel

• height meter

• adult weight scale

• portable utrasound scan mindray dp 10 brand new with 2 probes

• new printer sony

• scan trolley

• baby weighing scale manual pan type

• weight scale hanging type with trocar

• examination bed ss

• blood pressure monitor elektro brand

• muac tape ped

• fetoscope allumnium



75 children were 

immunized during the 

Maternal and Child health 

project. 

MCH Global Grant worth 

USD 122,620 which is 

aimed at improving the 

lives expectant mothers 

and children under 5 

years. 



Visit to Grace Villa Girls Home 

Season 10 was graced by 

our international 

partners/ twins from all 

the way from Milimani – 

Kenya and also marked 

the launch of the MCH 

Global Grant worth USD 

122,620 which is aimed at 

improving the lives 

expectant mothers and 

children under 5 years. 

The project was attended 

by 34 Rotarians and 

Rotaractors Kabale, 

Mbarara, Kisoro. 



The scintillating performance from the girls at Grace Villa got everyone dancing





https://www.monitor.co.ug/uganda/news/national/worry-as-kabale-loses-400-babies-in-one-year-4342792

https://youtube.com/watch?v=VYD-vvKAsgI&feature=share7

https://www.monitor.co.ug/uganda/news/national/worry-as-kabale-loses-400-babies-in-one-year-4342792

Annex 2: Photo Gallery:  

https://drive.google.com/drive/folders/1qr1BlKtRM0x6dZ6PRHJhHQxY2LlRvBEZ?usp=drive_link

https://drive.google.com/drive/folders/12vOeqa2BY7VqjYwrOfiCXiprNDyFrGSZ?usp=sharing

https://drive.google.com/drive/folders/16QixgeS1fVDk76xUJz_kvfpQr2g6KPuO?usp=drive_link

Project References  

https://www.monitor.co.ug/uganda/news/national/worry-as-kabale-loses-400-babies-in-one-year-4342792
https://youtube.com/watch?v=VYD-vvKAsgI&feature=share7
https://www.monitor.co.ug/uganda/news/national/worry-as-kabale-loses-400-babies-in-one-year-4342792
https://drive.google.com/drive/folders/1qr1BlKtRM0x6dZ6PRHJhHQxY2LlRvBEZ?usp=drive_link
https://drive.google.com/drive/folders/12vOeqa2BY7VqjYwrOfiCXiprNDyFrGSZ?usp=sharing
https://drive.google.com/drive/folders/16QixgeS1fVDk76xUJz_kvfpQr2g6KPuO?usp=drive_link


BCUP PROJECT in Ntare School – 18th AUG 23 

• About the Project 

• Purpose and Objectives 

• Implementation Status 

The BCUP project in 

partnership with Interact 

Club of Ntare School took 

place on 18th Aug 2023 in 

Mbarara



Project purpose and Objectives 

The Project targets to achieve the following objectives; 

a) Create awareness on sexuality education among the boy child

b) Use participatory methods to drive messages home

c) Continue the use of ‘talking compounds’ with positive messages in the school 

which had clearly had a positive influence on the learners

• Mentorship programs that highlight importance of young boys who embody qualities 

like kindness, empathy 



252 boys attended the Boychild Uplifting Session in Ntare School on Aug 

2023



Implementation Status – Ntare School Interact Club

❑ On 18th Aug 2023, the Rotary 

Club of Kampala South 

together with the Rotaract 

Club of Mbarara conducted a 

Boychild uplifting Mentorship 

session at Ntare school 

Mbarara under the theme “men 

of valor, being the man you 

should be’’ The session was 

attended by over young men. 

boys from the historical Ntare 

school in Mbarara



Make Early Bird reservation for Nyaconga Season 11

Winding down is key after a marathon of project activities 



explore: 2024



BCUP Project at St Charles RC Kabule PS – 27th OCT 2024 

❑ The Boy Child Uplifting Program BCUP is one 

of the core pillars of the 2023-24 Rotary 

District 9213 agenda, focusing on uplifting the 

boy child. The girl-child had been the centre of 

focus for more than 25 years after centuries of 

injustice and discrimination at the hands of male 

hegemony and patriarchy that characterize our 

society. 

❑ This effort has increasingly left the boy child in 

an environment that has eroded their 

confidence and general holistic human value 

systems and supportive structures. 

❑ As such, the Rotary Club of Kampala South 

opted to take a values-driven mentorship 

approach in the implementation of this area of 

focus.  



BCUP Outputs at Kabule Primary School 

❑Conduct mindset change 

projects through support, 

share learning experiences 

and support with rewarding 

effort and practice for 

individual and group 

improvement 

❑156 boys were offered 

career guidance in Kabule 

Primary School, Ssingo Hills 



Implementation Status – Kabule RC PS

❑ Held on 27th OCTOBER 2023 at St. Charles RC 

Primary School, Mityana

❑ The BCUP session was integrated within the RCKS 

Mission Green Project. It was led by the BCUP 

Project committee chair- Bella Katooro and Arthur 

Rutaroh; a BCUP Committee member.

❑The chair presented the overview and background 

of the BCUP program whose main goal is to 

empower and support the boy child and particularly 

for this session, the objective was to mentor the 

boys through sharing learning experiences and 

imparting Value based skills.



BCUP District Grand Fundraiser – 1st DEC 2023 

The RCKS on 1st Dec 2023 participated in the BCUP Program Grand Fundraiser that 

featured a number of Ugandan musicians and Rotary Clubs.

RC Kla South bought a table and also was part of the Organizing Committee 



BCUP – MoTiV & RCKS Partnership 

❑ On 16th October 2023, the Rotary 

Club of Kampala South signed an 

MOU with MoTiV to mobilize young 

individuals with a focus on boys and 

young men to acquire skills in 

different sectors using the Youth 

Entrepreneurship Trainers (YETs)

❑ On 28th December 2023, MoTiV 

and RCKS jointly conducted with a 

Community Needs Assessment and 

engaged 37 youth including boys as 

well as visited 4 villages in Mukki

❑ MoTiV conducted Soap Making 

training on 5th February 2024 

targeting 31 young people; 18 of 

whom were boys. This has enhanced 

skills and will bring them income



BCUP Launch & Fundraiser – 28TH AUG 23

❑ On 28th August 2023 we 

successfully held the BCUP RCKS 

Launch and Fundraiser event with the 

aim of supporting the Mukki RCC 

Dance Troupe comprised of over 35 

young people including 16 boys/men.

❑ UGX 3 million was raised and 

these funds were used to purchase 

costumes and pay for trainers for the 

Mukki Dance Troupe as well as 

facilitate an Exposure Visit and 

Mentorship session for the boys in 

Kampala

❑ As a result; the Mukki Dance 

Troupe has been invited to perform at 

3 events and so far earned income 

of UGX 4,200,000 Mukki Dance Troup entertain guests at Hotel Africana  



BCUP Mentorship through Friday Lazy Lunch (FLL)

❑ On 3rd February 2024, RCKS 

inaugurated the Men’s FLL (Friday 

Lazy Lunch) and amongst it’s 

objectives is to use the Men’s FLL as a 

platform where the older Rotarians at 

Kampala South mentor the younger 

male Rotarians. The FLL was attended 

by over 20 RCKS male Rotarians. So 

far; 2 Men’s FLL sessions have been 

conducted.

❑ The RCKS FLL has also constituted 

a Mentors Program for young boys in 

schools. Target schools are under 

selection currently.



BUSESA - MCH GG PROJECT

• About the Project 

• Purpose and Objectives 

• Implementation Status 



Brief 

RC Kla South implemented the following projects in Busesa in 23/24

1. Maternal & Child Health GG

2. Vijana Poa 

3. BELEP at the Community Library 

This has been possible in partnership with the Kitakule Foundation and 

supported by Busesa RCC



MCH Project purpose and Objectives 

The MCH Project primary targets to achieve the following objectives; 

❑To improve the health status of women and children through improved access and quality 

Reproductive and Child Health services with focused attention to the most vulnerable sections of 

the society. 

❑To promote the positive health seeking behavior among community particularly in the reproductive 

age group. 

❑To improve the status of Ante Natal Checkups, Post Natal Check-ups and promote institutional 

deliveries amongst target group. 

❑ To educate approx. 10,000 adolescent girls and boys through Family Life education in Middle and 

secondary schools in project areas 

❑ To promote menstrual health



Implementation status  

On 27th Jan 2024

The RC Kampala South was 

joined by RC Upper Kololo 

at Hope Clinic Busesa to 

launch the Maternal and 

child health project. 

The target beneficiaries are; 

• Adolescents and girls • 

Children under 5 • Pregnant 

Mothers • Postnatal 

breastfeeding mothers 

Hand over of Maternal and Child Health GG assorted medical equipment and 

medicines on 27th Jan 2024



Implementation Status  

303 mothers and 72 children turned up for the MCH project 

in Jan 2024



Vijana Poa Youth Project 

62 Youths were given 

capacity building in 

Enterprise Development 

and Mindset Change 

Course to empower to 

become innovative and 

entrepreneurial through 

mindset change, skilling, 

and training - for 

sustainable community 

development. 



WASH GG PROJECT IN KYAKA 2 REFUGEE SETTLEMENT

• About the Project 

• Purpose and Objectives 

• Implementation Status 

 



Project Background  

• The Rotary Club of Kampala South in partnership with Rotary International partners is 

implementing a 2-year Water, Sanitation and Hygiene (WASH) global grant project in Kyaka 2 

Refugee settlement in Kyegegwa district during the Rotary years 2023/24 & 24/25.  

• Kyaka 2 is a government refugee settlement operated by UNHCR and houses over 125,000 

refugees mainly from DRC.

• Following a comprehensive needs assessment by Rotary Club of Kampala South in 

consultation with Office of the Prime Minister, UNHCR and Kyegegwa District, this project 

was designed with the overall goal of reduction of vulnerability of refugees and host 

community to public health risks in the Kyaka 2 settlement through enhancing water, 

sanitation facilities.      





Project Objectives  

The Project primary targets to achieve the following;

• Improvement & upgrade 4 rain water harvesting systems in Mukondo Health 

Centre, Itabaninga Primary school, Byabakora Primary school and Bujubuli health 

Centre. The system will serve 3,984 female and 4,016 males in the target area. 

• Construction of 100m³ steel tank, pump fittings, chain link for Buliti water 

supply targeting to supply over 10,000 individuals 

• Construction of mobile water quality laboratory at Sweswe, installation of testing 

equipment to serve an estimated 30,000 individuals 

• Extension of electricity to Bujubuli water system plant



Implementation Status 

• On October 20th 2023, the Rotary Club of 

Kampala South together with Rotary/Rotaract 

club of Kabarole  and their cooperating partner 

AQUA methods Uganda launched the two year 

WASH project and Polio awareness at Itambabinga 

Health Outpost ( one of the beneficiary site) in 

Kyaka II refugee settlement, Kyegegwa District and 

this activity was  joined by  kyaka II Water and 

Sanitation Hygiene  partners; United Nations High 

Commission for Refugees (UNHCR), Nsamizi, 

OXFAM, Office of the Prime Minister (OPM), 

Kyegegwa Local Government, Kyegewa sub-county, 

the refugee leadership structure and the local 

communities. 



Implementation Status 

The launched project is worth USD.100,000 

and is to benefit the communities of more 

than 52650 population from 6 zones of 

Sweswe, (Bwiriza, Bukere), Itambabinga, 

Byabakora and Bujubuli (Buliti) zones. The 2-

year project main key activities that were 

launched include; Improvement and upgrade 

of existing 04 rain water harvesting systems 

(1 Health Centre and 3 schools), 

Construction of a 100m3 concrete tank at 

Sweswe water plant, Construction of mobile 

Water quality laboratory at Sweswe water 

plant and Extension of Electricity to Bujubuli 

Water system plant



POLIO AWARENESS IN KYAKA on 20th OCT 23 



Polio Sensitization with RC Kabarole – 21ST Oct 2023 

RC Kla South partnered with RC Kabarole to commemorate the World Polio Day in Kabarole  



https://youtu.be/7ehXSRxSmX8?si=GshLoUuHPfIhRo9g

https://www.youtube.com/watch?v=7ehXSRxSmX8

Annex 2: Photo Gallery:  

https://drive.google.com/drive/folders/1rzlVOVbUSsesF056C40cHUZh9oIGT9Cl?usp=share_link 

Project Media References

https://youtu.be/7ehXSRxSmX8?si=GshLoUuHPfIhRo9g
https://www.youtube.com/watch?v=7ehXSRxSmX8
https://drive.google.com/drive/folders/1rzlVOVbUSsesF056C40cHUZh9oIGT9Cl?usp=share_link


KIKANDWA – MCH GG PROJECT 6TH JAN 2024 

• About the Project 

• Purpose and 

Objectives 

• Implementation 

Status 



Project Background  

❑ RC Kampala South has been implementing various projects in 

Kikandwa for over 10 years in partnership with RC Des Moines AM and 

Shinning City Foundation. 

❑ Project activities over the years;

1. Construction of 3 Health Centres Blocks 

2. Vijana Poa Project 

3. BCUP

4. Economic Empowerment of Kikandwa RCC

5. Maternal & Child Health (MCH) Mobile Clinics: GG 2230735

6. Mental Health 



About the Project 

The Rotary Club of Kampala South D9213 

is the host Club for the MCH GG worth 

USD 122,620 alongside the International 

partner Rotary Club of Taipei East from 

D3522. 

The project will be implemented within 2 

years starting in Rotary years 2023/24. 

The target beneficiaries are; 

• Adolescents and girls • Children under 5 • 

Pregnant Mothers • Postnatal breastfeeding 

mothers 



• Hand over of 

Maternal and 

Child Health GG 

assorted medical 

equipment and 

medicines on 6th 

Jan 2024



Implementation Status  

In accordance with the project implementation plan, RC Kampala South as at Jan 

2024 had provided to all the 5 Health Centers the following medical Equipment; 

▪ Stethoscopes, Fetoscopes, Ultra Sound Scans, medicines and supplies, 

▪ Conducted Menstrual Hygiene Campaign, 

▪ Capacity building for midwives and medical team at the Health centers

▪ Installed MCH Software to support effective monitoring and tracking of mothers 

and children 



Implementation Status 6th Jan 2024  

On 6th January 2024, RCKS was 

joined by RCDAM & Shinning City 

Foundation to under the following  

project activities; at Kikandwa

• Antenatal and postnatal check ups 

• Dental checkups 

• Immunization 

• Handover of MCH equipment 

• General medical checkup



Conclusion  

• In RY 23/24 RCKS implemented 8 Projects in 10 different project sites 

• 3 of the above are Global Grants 

• Total Member attendance was 295 (average 36 per project), Guests & visiting 

Rotarians attendance was 321(average 40 per project)

• Project mobilization was led by Buddy Groups & guests supported by Service 

Projects Team

• Engaged/ worked with 13 partner organizations members and well-wishers.

• More effort needed in onboarding corporate partners that could support the 

projects
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