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PROJECT OVERVIEW 
Project Title Solid Waste Management & Recycling Project  (Grant Number, GG2230778)

Area of focus Environment

Description The Project is to improve the current solid waste management measures to enhance health and
well-being of refugees and host communities through appropriate and reliable innovative solid waste
management options.

Location Kyaka II Refugee Settlement in Kyegegwa District

Beneficiaries  124,194 refugees and 1,256 Asylum seekers

Objectives • To enhance appropriate solid waste management through applying the 3Rs Reduce, Re-use, Recycling, 
Reduce with the trading centers.

• To enhance the capacities and competencies of Community Groups through trainings in Group 
dynamics,record Keeping, effective community engagement skills and the 3R principle.

• To establish and create linkages between community groups and business entrepreneurs in 
sustainable solid waste management.

• To promote household level appropriate management of solid waste through sorting and use of HH 
level rubbish pits.

Duration 1 year (Launched July 12th, 2024)

Project Budget 91,998USD

Partnership RC Rheinfelden-Fricktal (District 1980) including others clubs and Rotaract Club of Kampala South

Contact Person Emma Creven Mukwenda
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Location  Adapt Plus Ltd Premises in Kyaka II Settlement

Target Community Refugees and Host Community

Activities  done • Official launch with partners; OPM, UNHCR, Oxfam, Nsamizi, Adapt Plus & Aqua 

Methods including meeting with settlement leaders

• Community Clean-up Drive in Bukere Trading Center 

• Procured and handed over; Tricycles & Assorted cleaning kits & PPE/Safety gear for 

use

• Exhibited waste recycling and bi-products

• Installed a project signpost

• Training of community group leaders

• Radio talk show

Attendees Over 100,000 Beneficiaries; Within the settlement and in the host community
36 Volunteers;
• 16-Club Members, 7-Rotarians from Other clubs in Kyegegwa, Kabarole & Kampala, 

11-Rotaractors and 2-Guests

Expenditure Total = 89,128,100 Ugx including;

Launch day expenditure: 12,592,100 Ugx, Safety gear: 18,240,000 Ugx, Assorted cleaning 

kits: 21,096,000 Ugx, Tricycles: 37,200,000 Ugx

PROJECT LAUNCH IN BUKERE TRADING CENTER IN KYAKA II REFUGEE SETTLEMENT (12.07.2024)
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• Pictorial-Kyaka II at the Launch of the project
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NEXT STEPS 
• Community Dialogues and Engagement

• Creation of awareness campaigns including bill boards and messages on
Solid Waste Management.

• Training of solid waste group members in the communities of Bukere,
Byabakora, Kabarogota, Sweswe & Itambabinga trading centres

• Solid waste ambassadors pioneering best practices of managing solid waste
in the trading centers

• Procurement of roller bins (15 compartmentalized metallic bins), One
Briquetting machine extruder, One Honey comb machine, One Solid Waste
Drying House

• Organize learning exchange visits and exhibitions
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