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And after Covid-197?
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on carbon emizsions o smoephes.
‘Thesswil ba neceasany so that businses
imveestment is dilecied fo productiity
improsementz end inmovetions that
cramatically reduce emizsiors whist
prewiding employment and ersircnmeant
fior & susteinsble fulure.

A paper published in Naturs
Communcations in Aprl indicates that
a 'eaf-preservetion strategy’ or repid
reduction of greenhouss gas emissions
incicats that this strateqy would deliver
some 128 — 816 tilion US dallarz in
global bensfits by 2400,

If nieiticr s combdnus bo fal to mset ther
‘naficnally detammined comnbutions’
under the 2015 Panis Agreement, the
glotzal costs wil be inthe order of 150 -
T80 frillon L2 dolars ower the same
panicd.

Irmportamly, apar from pressnring a
habitable planat, the chisf bansfit of repid
recuction in gresnhouse gas smizsions
v dd be a significant improvement in
global popuation heslth, len't this what
combatting cororevins i al abo?

In2ummary, comiatting both the et
coronasdus and gobal warming wil lead
o an improvement in global heatth —
gpecificaly in the rduction of respirtony
ard lung irfectiors.

The rezpeclive timescaes for action

ame however poles spart: monthe
varsLE canburiss,

Failure to sffectively address the
coronasius will be evident ina matisr
of weaks or monthe. Feilrs o sfiectively
addre=s gobal warmming will be evident
andirmssersidle in decadess.

The Wale Management methiodology
can be a signiicant contributor to the

reqired rawclution in the wey we live
ourlives — provided it is givan the
opportunty.

John Bushsall,

Chair, Events and Publications
Committes, |VA

Delivering Membership
Value - How does your

Club rate?

Cirganizations across Austrais, from
gports dubg, sendce clube and chartablk
organisations to wolntsar groups snd
profesional sseccistiors, are etruggliing
to attract ard retain mambers,

Mo rreare than ewver, wolunteer
orgarisations eapadally nesed o
underatand and improve the value
they ara affering to membearz.

FAustralia’s Riotary Clubs are mot immune
to thiz declire in membarship and Rotary
Imtermational hes intisted significant
charges o provide clube with the flexbiity
to maka changes to club formats and the
way they cpsrate.

Cistrict 9840, which covers the ares
gouth of Brisbars as far s Grafton in
Mortham NSW and west to Glan Innes
ard Goondmindi, has been aleadsr n
mplementing changes that have resulted in
an overall mcreass in Dietnict mambsrship,
Hosewer thia increeas hea not occumed
goross al 54 dubs, with many chubs
comfortable with traditional formatz

and reluctant to change.

WHAT 15 ROTARY Y

The Ciztrict Cluk Dewelopment team fior
202021 will b= focuesing on helping clubs
to firsthy undarstand the value of the curmert
membarzhip they ara offering and then
devalop and implament plars to erhance
thiz offering.

A Rotary Club's public image may ot

b= aufficient to ettrsct new members,
aspecidly if all the public =es B Rotanans
sizzing Eaus=anes to raize monsy to help
the community.

Clubs nesd to market the total valaes of
membarzhip that is often mot understood
uritil &fter jeinimg.

The disgram on this page produced by
Hormeby Kuring-gsi Botaract Club ilustraies.
thie parfacty.

Far exizting mambsrs, the parcaived vale
of ther mambership FAuances whether
they cortinue as mambers and we sl
kot thet retemtion is & major problem
with mary dubs.

Mark Huddleston ['Crasturss of Habit')
comecly states that a Rotary club's most
valuable rezourcs is the dme our members
are prepared 0 give.

Togrowr and surdive, cluts reed to anaws
their members get value for the time thay
are prepared o give, But how canwe
measurs the value of Rotary mamberehip,
aepecidly when the perception of 'valie'
wall wary fram marmier to mambsr?

IMtimatel & dulr must deliver 'value for
rmaney’ in comparizon with obher
opportunities for their members’ time and
effort wolmbesred for Rotary.

The Inetitute of Value Management Ausiralia
hez devaloped a modal for determining the
valus of anything. This model applies o any
arity — product, process, sandcs, systam
or organizstion. Firstly, sn entity must hawe
a uesfd purposs. This is the primary reason
fior existing.
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Ussful
Purposes

Banefits Important
featurss

Sacondly it must delver baneficial
outcomes ard, firally, it wil have some
important festurss and charactaristics.

Howeeeer if thane ara mulipls staksholder
imeclvad, thears will be diflerant parcepliors
of thesa "walus factors’. For example, &
pazssnger wil hews completaly differant
parceptions of the value offered by a frain
gandce from that of the frain driver.

At aracent district training sassion, the
Distict 96840 |eadership 2am and Assistank
Giowemore wars szked 1o braingtormm the
Todkowineg:
1. What iz the ussful purposs of
a Rotary club?
2. What ars the beneficial outcomes
of Rotary membarship?
3.What are the impaortant festurss
and characteristics of 2 successful
Rctary club?

for money

IVAMa

| masagmuyE

“Healthy clubs, offering ‘value’ to their

members, will attract new members,

retain existing members and enhance
their public image.”

Usaful Purpose

The group surmmarnssd the Primary
Purposs of 8 Rotary club was to 'do good in
the world’. Clube nesdad to have a passion
for zanvice that would poaitively mpact one
or mora of tha following: the local
community, imtemational causss, youth
prograrms, support for The Rotary
Foundation or, incrassingly, the
enviranmanntt.

Some dubs had serdos activilies impacting
all of theee arsas whils others might foous
on et ane or two! it was the passion for
‘zandce’ that was important.
Membearship Banefits

The answerz to 8 prospective mambsr's
question "“what's i i for me? ars the sams
berefita that retain membarz and are bast
deacibad &8 opportunities to:

Important
Teatures and
charactenstics

= Bslong to a reputakle, workdwids
arganization with its associated eataam
arid o be ezsccisted with ‘gams
changing’ msjor projects such &3
the elimiration of polic

# (Gain & eenss of echisvernant with
sppropriate recognition of confributions

= Prowide a ssnse of belonging with
saencisbed fun and friendship

= Bensfit from vocations acquaeintanca
through a tnueted busiress nebwork with
shared 2ocial and ethical values

# Dewelop persond and leedership skile
through eccess to framing programes,
menmntoring, attending conferances and
hearing qualty quest spaskers.

Ferhape it i & co-incidence that the Rotary

ntemnationa theme for 2020021 i

Rotary Opens
Oppoartunities

Club Features and Characteristica

Apart from the focus on ‘sendcs’ and

benefita to individual membears, successful

Ratany clube exhibit certain featurss ard

chemcteristice. Thess might include:

= A diverss membarship that elects
the local commurity in nurmbers, gandar
mix, Bclive busine=s members compared
1o retired members, and sthnic mix

= Hficiant uss of membere’ time with
sppropristely organiead mestings, projects
and fund-raising, the rumbsr and qusliy
of mestings end delegated reaporeibiiy

= Good intermal communications snd
public image through social and cther
madia, gaining community rEcogriion
via worthwhile lecal projecta

Rotary
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* Funding sustainsbility
achiewed by a sscurs
fund-raizing sourcs, use
of community parmerships
arddor effective uss of
qrarts

# Shared responeibility
rdicated by & leader=hip
aucceezion plan, clb
strategc plan, engeged
membera —warking
affactivaly together and a
dalegated project sinuctura

Flexibility to make process
charges and & wilingress to
change or iy new ritiatives.

r Club rate?

Al dube are diferent and in
every Digtrct thers ars large
ard smal clbe. Thare ars
progressive cluks snd cubs
that are 's=t in theirwaya';
camfortable with the stab s quo
but =il abls to delvar sfective
EEIYICH.

These latter clube ofien fal to
recogries, or smply ignore,
threats o their future sundial
Thi ket question ia: “will they
stif ba affactve in 10 yasrs’
tmea i they dio not hawe & plan
to change?"

Db 'walag Frapaiidon

—

“Clubs need to market the total
value of membership that is often

not understood until after joining.”

The traditional health check
aurvay of mambers would
probably show general
aatisfection and not initiete
changs.

To asgist cluka to recogniae
araga that might threaten thair
surdwal, the Value Statement
COMprsing purposs, bensits
and feeturea/charsctenstics
can be used ag & checklist
to focus clubs' sttantion on
deweloping plans to mitigats
wiealnesaes and threats and
to buid an their strangths.

In 2030/24.

Aszmigtant Gowernors will assist
clubs to understand their
‘walue propoaition’ and than
report prograss on Club plars
to erhance their 'valua
offering’ using & simple,
qualitstive ‘traffic lights'
format.

Changs wil not happsn
owermight, s0 i iz mportant for
chibs to focus on aress of
critical weakness but ales

on arees when it is asay to
anharca their 'value
propoeition’ inthe short-term.

Healthy cluke, offering ‘vals'
to their memberz, wil sttract
new membare, ratain sxisting
rrembsrs and enhances their
public imags.

An organization nesds to
understand the "walue itz
offerimg to members as this
drivas their maksting and
recnitment campaigne and
ghiould prioritiss their strategic
planning sctions to arsurs their
cartinuad sbiity to grow and
deliwer their sanice cutcomes.
David Baguley Chair,
Appointments and
Accreditations Committes,
VA

GREEN [&] — Club deing well but

niesds to maintain standard

— Arsa of corcam o

ba worked on and mproved

RED [R] — Critical weaknesas that
ne=ds immediate attention and an

ection plam to improve.
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