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OVERVIEW: 
- The RCWW Board discussed and encourages all Club Members to participate in 
at least 4 projects during the Rotary year, as ‘People of Action’.  
- New members are encouraged to take a leadership position in at least one 
project during their first six-months of joining the Club.  
- Club member participation will be taken so as to account for our volunteer 
hours and ultimately create analytic measurements to the success of future 
projects 

MEMBER ACTION: 
- Please review these projects. 
- Decide which projects you would plan to be part of. 
- Suggest other projects - and please be the project Captain. 
- Contact John Joynt with any questions.  
- Join the RCWW Project Assembly on Thursday September 23rd at 5:30PM 

PEACE & CONFLICT RESOLUTION

DISEASE PREVENTION

WATER SANITATION

MATERNAL & CHILD HEALTHLITERACY

ECONOMIC 
COMMUNITY 
DEVELOPMENT

ENVIRONMENTAL
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PROJECT:	 SR525 HIGHWAY CLEANUP

RI FOCUS:	 Environment

IMPACT:	 Community

OVERVIEW:	 Pick up trash along our 1.5 mile stretch of the local highway in Freeland, WA

TIMING:	 Quarterly

CAPTAIN:	 Kathy Rogers 
CONTACT:	 kathyrogersrn@att.net	 210-859-8770

MEMBERS:	 ________, ________, ________

FUNDING:	 No







PROJECT:	 LITTLE LIBRARIES 
RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Maintain and construct new little libraries on SWI

TIMING:	 Periodically

CAPTAIN:	 Kara Lumley 
CONTACT:	 karaluley@gmail.com	 	 206-465-0077

MEMBERS:	 ________, ________, ________	 

FUNDING:	 Yes






PROJECT:	 ENSO HOUSE 
RI FOCUS:	 Disease Prevention

IMPACT:	 Community

OVERVIEW:	 Yard care of grounds at local hospice house in Freeland, WA

TIMING:	 Periodically

CAPTAIN:	 Billy Ducharme

CONTACT:	 billduchar@aim.com	 360-929-0744

MEMBERS:	 ________, ________, ________	 

FUNDING:	 No






PROJECT:	 DAYS FOR GIRLS 
RI FOCUS:	 Maternal/Child Care

IMPACT:	 International

OVERVIEW:	 Collect soap and assist in construction of women’s hygiene kits

TIMING:	 Periodically

CAPTAIN:	 John Joynt 
CONTACT:	 john@johnjoynt.com	 360-346-0017

MEMBERS:	 ________, ________, ________

FUNDING:	 No
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PROJECT:	 CHARTER ORGANIZATION CUB SCOUT PACK 214 
RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Assisting Scouting to further RCWW’s aims and values of youth

TIMING:	 Periodically

CAPTAIN:	 John Joynt 
CONTACT:	 john@johnjoynt.com	 360-346-0017

MEMBERS:	 Gwen Jones, ________, ________

FUNDING:	 No





PROJECT:	 UMBRELLAS IN LANGLEY 
RI FOCUS:	 Economic/Community Development

IMPACT:	 Community

OVERVIEW:	 Provide RCWW branded umbrellas in Langley business district

TIMING:	 Periodically

CAPTAIN:	 Gwen Jones 
CONTACT:	 gwen@allikats.com	 425-512-7574

MEMBERS:	 ________ , ________, ________

FUNDING:	 Yes




PROJECT:	 HAIRCUTS+SERVICE

RI FOCUS:	 Disease Prevention

IMPACT:	 Community

OVERVIEW:	 Provide free haircuts to homeless on SWI.

TIMING:	 Once

CAPTAIN:	 Spring Roehm 
CONTACT:	 salonspring@gmail.com	 360-682-3106

MEMBERS:	 ________ , ________, ________

FUNDING:	 No





PROJECT:	 MAP OF ROTARY SITES and LITTLE LIBRARIES ON SWI

RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Locate, check out condition, repair as necessary all RI sites on 
SWI.

TIMING:	 Ongoing

CAPTAIN:	 John Joynt 
CONTACT:	 john@johnjoynt.com	 360-346-0017

MEMBERS:	 ________ , ________, ________

FUNDING:	 No
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PROJECT:	 NATIONAL WILDLIFE FEDERATION

RI FOCUS:	 Environment

IMPACT:	 Community

OVERVIEW:	 Create many welcoming havens for local wildlife gardens on SWI.

TIMING:	 Ongoing

CAPTAIN:	 John Joynt 
CONTACT:	 john@johnjoynt.com	 360-346-0017

MEMBERS:	 ________ , ________, ________

FUNDING:	 No







PROJECT:	 MURAL PAINTING - SW ELEMENTARY SCHOOL  
RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Design and complete a mural painting at the elementary school

TIMING:	 Once

CAPTAIN:	 _________________ 
CONTACT:	 _________________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 ??




PROJECT:	 ANNUAL ISLAND COUNTY HOMELESS COUNT  
RI FOCUS:	 Disease Prevention

IMPACT:	 Community

OVERVIEW:	 Take significant leadership role in this annual headcount. Provide clothing.

TIMING:	 Once

CAPTAIN:	 _________________ 
CONTACT:	 _________________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 ??




PROJECT:	 BUILD A SHELTER BOX

RI FOCUS:	 Disease Prevention

IMPACT:	 Community

OVERVIEW:	 ShelterBox is made up of people who believe that shelter is a basic human right.

TIMING:	 Once

CAPTAIN:	 _________________ 
CONTACT:	 _________________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 YES
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PROJECT:	 HELP HEAL VETERANS

RI FOCUS:	 Disease Prevention

IMPACT:	 Community

OVERVIEW:	 Provide free therapeutic arts/crafts kits to hospitalized/homebound veterans.

TIMING:	 Once

CAPTAIN:	 _________________ 
CONTACT:	 _________________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 Yes






PROJECT:	 TREES (.org)

RI FOCUS:	 Environment

IMPACT:	 International

OVERVIEW:	 4-Year training program  - farmers plant trees - reforestation. 

TIMING:	 Ongoing

CAPTAIN:	 ______________ 
CONTACT:	 ______________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 Yes






PROJECT:	 GARDEN OF KNOWLEDGE

RI FOCUS:	 Water Sanitation

IMPACT:	 International - Partner with SBECO Rotary Club. NY

OVERVIEW:	 Gulu, Uganda - provide clean water, toilets, education to village. 

TIMING:	 Ongoing

CAPTAIN:	 ______________ 
CONTACT:	 ______________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 Yes


PROJECT:	 10TH ANNIVERSARY TIME CAPSULE

RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Create RCWW 10th Anniversay contents for time capsule.

TIMING:	 Once

CAPTAIN:	 ______________ 
CONTACT:	 ______________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 Yes
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PROJECT:	 ALL ISLAND ROTARY CLUB PROJECT

RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Contact other three clubs. Create a collective project.

TIMING:	 Once

CAPTAIN:	 ______________ 
CONTACT:	 ______________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 ??


PROJECT:	 CLUB FITNESS PROJECT

RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Lead the Club in healthy food/exercise program.

TIMING:	 Ongoing

CAPTAIN:	 ______________ 
CONTACT:	 ______________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 ??


PROJECT:	 LEADERSHIP ACADEMY 

RI FOCUS:	 Basic Education/Literacy

IMPACT:	 Community

OVERVIEW:	 Lead the Club in developing leadership program.

TIMING:	 Ongoing

CAPTAIN:	 ______________ 
CONTACT:	 ______________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 ??


PROJECT:	 _______________________ 

RI FOCUS:	 _______________________

IMPACT:	 ___________

OVERVIEW:	 _____________________________________

TIMING:	 ___________

CAPTAIN:	 ______________ 
CONTACT:	 ______________	 ____________

MEMBERS:	 ________ , ________, ________

FUNDING:	 ??



