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CLUB GOALS.

WHEELCHAIR PROJECT.

The wheelchair project is the only continuous international project in the
district and the heart for RC Surfers Sunrise. To continue the support and
raise greater awareness of the project, we aim to achieve the following:

1. Hold at least 2 Wheelchair Working Bees.

2. Introduce a ReCycle Programme for discarded bicycles.

3. Commit to a Flatpack School Project.

4. Pledge 50% of fundraising funds to be directed towards
the Wheelchair Project.

YOUTH.

RC Surfers Sunrise has a proud history of supporting an array of youth
programs. This year we aim to support the following youth programs and
will seek candidates for:

National Youth Science Forum (NYSF) candidate in January 2017.
Rotary Youth Leadership Awards (RYLA) candidates in January 2017.
Rotary Youth Program of Enrichment (RYPEN) candidates 2017.
Rotary Youth Transition Seminar (RYTS) candidates 2017.
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MEMBERSHIP.

RC Surfers Sunrise are young at heart, and over the past 12 months, have
made significant steps in re-energizing the clubs existing members. We
have introduced a raft of new vibrant members with fresh ideas and we
aim to continue this trend by implementing the following membership
strategies:

1. Create a suite of membership types aimed at attracting
new members. These will include:
a. 50% discount for first year new membership
to Rotary Club of Surfers Sunrise.
b. 12 month free membership for recipients of
previous Rotary programs.
C. Business membership model.
Build and engage ‘Friends of Surfers Sunrise” membership
3. Induct 4 new members.
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FOUNDATION.

As an ongoing commitment, RC Surfers Sunrise will maintain our
contribution to the Rotary Foundation in the amount of $100 US per
member per year.
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FUNDRAISING.

Over the past 12 months, RC Surfers Sunrise has successfully undertaken
several exciting new fundraising events. Following on from this success,
we aim to continue and further grow our fundraising portfolio by:

Co-hosting the Gold Coast Ramble

Run a minimum of 2 x Bunnings BBQ

Hold 2 x Crazy Whist Nights

Host a signature ‘Cocktails with the Dolphins’ night (or similar)

SOCIAL.

Further to the recent change in venue, RC Surfers Sunrise will aim to
provide greater opportunities for social activities and flexibility for
members and guests through the following initiatives:
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1. RC Surfers Sunset, evening drinks & dinner bi-monthly.
2. Informal breakfast meeting once a month.

DISTRICT GOVERNOR GOALS.

In support of District Governor Michael Irving's goals, RC Surfers Sunrise
will provide assistance and participate to the following programs:

1. Outback Links Drought Relief Charleville, September 2016.
a. Donate time or
b. Raise money or
c. Donate goods.
2. Purple Pinkie Polio Plus Fundraiser
a. Partner with 2 schools.
b. Raise $1,500 towards PolioPlus.

DISTRICT GOVERNOR ELECT.

RC Surfers Sunrise is proud that our very own PP Darrell Brown will be
the District Governor for the following year 2017/18. To provide support
we aim to achieve the following simple goal:

That every member of Surfers Sunrise contribute and/or participate in the
preparation and running of the District in 2017/18.




