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Introduction 
By Jack Kean 

Rotary Club of Winchester 
 
“My home place containing about one hundred and forty acres of land with the 
buildings thereon situated in Woburn, Lexington and Winchester…in trust to be used 
and appropriated for the establishment and maintenance of a home for orphaned and 
other destitute children, either for their permanent or temporary care.” With these words 
William Henry Winning in his will established the Winning Home Farm. 
 
He had named 3 men to act as the trustees for the site and they reflected the fact that the 
property overlapped 3 towns. There was John W. Johnson of Woburn, Daniel W. Pratt 
of Winchester and Howard M. Munroe of Lexington. They set about fulfilling 
Winning’s wishes in late 1898. 
 
In an article in the Woburn News in 1900 it was stated: 
The trustees “renovated the house to carry out the object ordained by the testator….and 
when completed will show from 20-25 rooms”. The intent being to have a capacity for “ 
20 children at a time, for a stay of 2 weeks. 160 children will be able to secure a needed 
release from the foulness of the congested district”.                  
 
The Winning Home Corporation was formed in 1901 and the trustees approved a sale to 
this entity and the property was sold for $1. For over a century underprivileged children 
from the inner city were the beneficiaries of Winning’s magnanimous gift.  
The property was used for summer camps, horse riding, picnics and other events. Both 
children and adults shared in the pleasures that the Farm afforded. For the better part of 
the 20th century the Mr. Winning’s vision was carried out. In the 1990’s it was deemed 
that a new approach was necessary to fulfill the mission of helping underprivileged 
children. The decision was made to sell the holdings while retaining some land for open 
space and to establish a charitable fund that would perpetuate the assistance to children. 
 
The purpose of this collection of data both written and pictorial is to memorialize the 
efforts of the Rotary Club of Winchester on behalf of the Winning Home Farm. Their 
efforts were monumental in scope and speak to the firm commitment the Rotary Club 
had and continues to have to “community service”. The accomplishments of the 
Rotarians during those years are unparalleled and deserve to be etched into the archives 
of the club history. 
 
Those in need of assistance either on a personal level or within an institutionalized 
system, such as the hospital, youth groups or charity drives could always look to Rotary 
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and its members for guidance, monetary help and old fashioned “roll up your sleeves” 
manual labor.  
 
After the War years the Winning Home Farm in Woburn became a favorite charity for 
the club. Rotary’s involvement with the Farm was one of immense proportions. A 90 
acre tract that lies in Woburn, Lexington and Winchester comprised the site.  
 
 
South End House of Boston was given the charge of overseeing the operation of the 
camp. The camp was enjoyed by boys and girls until 1949 when it changed to an all 
girl’s camp at the suggestion of Juvenile Court Judge John J. Connolly who thought that 
the camp was better suited for girls. Each season the camp could accommodate up to 
260 girls. The Winchester Rotarians not only provided monetary assistance they 
provided know how and muscle to improve the camp. Rolling up their sleeves the club 
designed and built a series of cabins and undertook many other improvement projects 
over a number of years. It was quite a site to see bankers, lawyers, and other assorted 
white collar types turning to all matter of trades to complete the projects. They were 
masons, painters, carpenters and apprentices. The cabins were an 18’ by 20’ building 
designed by Rotarian Bailey Foster and were fashioned after a Swiss chalet. The cabins 
had partially screened in walls to permit maximum fresh air. These cabins were a 
memorial to deceased Rotarians with each bearing the name of one of the following 
Rotarians; T. Price Wilson, George T. Davidson, William H. Hevey, W. Allan Wilde 
and Dr. John R. Wallace. A separate cabin was built to house toilets and lavatories. 
Also a laundry was constructed with all of the modern conveniences of the day. An 
outdoor shower was provided. The W. Allen Wilde room was constructed as part of 
refurbishing the dining room and was furnished for use as a living room. It could also 
be used for recreational purposes. A 20’ square wading pool was built of concrete with 
gently sloping walls and it was supplied with constantly changing water and a 
sluiceway to make easy work of draining and cleaning the pool. As an accompaniment 
to the pool, sand boxes were installed. There were swings, shuffle board and a carousel 
all built by the club. The club also remodeled the kitchen which included an industrial 
dishwasher. Those with gardening expertise landscaped the grounds. Each year while 
the camp was in session a weekly luncheon meeting would be held at the farm. Through 
the years the Winchester Club was able to engage the Woburn, Lexington and Boston 
clubs in activities at Winning Farm. In 1958 the Chairman of the Youth Services Board 
was quoted as saying “The Winchester Rotary Club has taken affirmative action to help 
prevent juvenile delinquency before it occurs.”  
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Excerpt Winchester Star July 9, 1954 
 

“The Winchester Rotary has taken an active interest in Winning Farm, largely 
through the efforts of Charlie Murphy, Al Elliott and Sid Elliott, and a year ago 

the Club built a cabin to provide sleeping accommodations at the farm and a 
swimming pool, without which no place can be entirely acceptable to kiddies.” 

 
“This year the Club built a second cabin, and when we say built, we mean this 

literally. Members of the club actually built the cabin, just as they did its 
predecessor a year ago. The 1953 job is brown, this year’s, green. Both sleep 10 
girls and are a pleasant woodsy looking little 18 X 20 ft. cabins that have a great 
appeal for their occupants, who incidentally, keep them spotless and shipshape. 
Another much appreciated Rotary facility is a fine, recently installed flagpole.” 

 
 
 
 
 
 
 
 
 
Sales Record of property: 
1996 - Winning Home, Inc. sold approximately 44 acres to the Town of Winchester for 
1.2 million. 
2005 - The Town of Winchester sold 12.5 acres to the Salter’s for 1.5 million. 
2015 - The Salter’s sold the 12.5 acres to Bonvie Homes for 3.4 million. 
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The following Two Part History of the Winning Farm was 
compiled by Woburn resident Susan DeTeso and the research 

branch of the Winning Farm Volunteers 
(Pages 13-27) 
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             The map shows the many parcels that were combined to form the farm as it is known today. 
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Special Town Meeting may alter course of Winning Farm development 
By Ellen Knight - 2016 

 
 
WINCHESTER – A half hour after Town Meeting begins on April 25, a Special Town  
Meeting is scheduled to take place. However, it is expected that consideration of the 
two articles, both concerning Winning Farm, will be promptly postponed until May or 
June while the Board of Selectmen engages in more discussion and information-
gathering to make its recommendation. 
If the first article is passed, the Board of Selectmen would be authorized to amend,  
modify, or rescind its operation and regulatory agreements connected with the 12.5 acre 
parcel sold to Winning Farm, LLC, or “enter into any other and further agreements 
which in the Selectmen’s opinion are in the best interest of the Town.” 
According to the warrant, the Board is requesting this authorization so that the parcel 
“can be developed by Ronald S. Bonvie et al., substantially in accordance with the  
development plan presented to this Special Town Meeting or take any other action in  
relation thereto.”  
The second article, sponsored by the Planning Board, would include the parcel in  
the Attached Residential Cluster Development Overlay District. 
Proposals to develop a portion of the former farm have generated many years’ worth 
of meetings, reports, hearings, controversies, decisions, appeals, and judgments,  
along with a long string of news stories. For the past several years, however, little has  
happened. Since the farm has been out of the public eye for a while, a summary history 
may be in order. 
 
 
Before the Town bought it 
 
Winning Farm was formerly a 110-acre parcel of farmland located in Winchester,  
Woburn and Lexington. In 1898, by the terms of the will of William Henry Winning, 
the home in Woburn and land went into a trust “to be used and appropriated for the  
establishment and maintenance of a home for orphan and other destitute children,  
either for their permanent or temporary care.”  
Through most of the 20th century, Winning Home, Inc., used the property for youth  
services such as camping and horseback riding. In 1995, the trustees of Winning Home, 
Inc., decided that the most effective way to protect the corporation’s financial stability 
and continue to help local children was to convert from a landowner to a charitable 
trust. They decided to sell the property.  

 
 
 
Town purchase & sale 
 
In June 1996, Town Meeting approved the purchase of the Winchester portion of the  
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property, about 44 acres, at a cost of $1.2 million. The funding sources included the  
Conservation Fund (for the initial payment of $230,000), the Selectmen’s Housing Fund  
($670,000), and borrowing. 
The same Town Meeting approved a motion that 12.5 acres be designated “for  
development for housing opportunities consistent with the requirements of the  
Selectmen’s Housing Fund or other lawful uses set forth in the Winchester Zoning  
Bylaw as it may be amended and approved by the Winchester Town Meeting.” 
The proceeds were to pay any balance to Winning Home and pay back the  
Conservation and Housing  funds. The motion also stipulated that the remaining acreage 
be preserved, protected, and maintained for conservation and passive recreation uses.  
Thus, the Town acquired a valuable parcel of conservation land at no cost. 
A Winning Farm Use Committee was appointed, held public hearings during 1997,  
and reported to spring Town Meeting. As summarized by the Board of Selectmen for a  
special Town Meeting in 2000, the Use Committee report “recommended that the 12.5 
acres within an 18.77 acre development envelope be sold for either single family or 
assisted living developments, both with affordability components.”  
“Consistent with this report, which was accepted by Town Meeting, a Request for  
Proposal (RFP) was placed” in November 1998. Four proposals were received, and in  
January 2000 the Selectmen designated the Salter Healthcare Group as the developer  
of the parcel.  
The Board of Selectmen recommended the sale at a Special Town Meeting in  
February 2000. “The Town has a unique opportunity to preserve a substantial parcel of  
conservation land effectively at no cost to the taxpayers. At the same time, the Town 
will gain an additional 145 units of assisted and independent living for our seniors 
including 29 units of affordable housing which shall be available to our seniors who 
have a documented need,” the Board wrote. 
Town Meeting authorized the sale of the land and created an Independent Elderly  
Housing Overlay District. The IEH outlined special permit criteria, including affordable  
housing options, which include either setting aside units to be affordable or making a  
payment to the Winchester Housing Fund.  
The Salters planned a complex including an independent-living building and an  
assisted-living building, with 20 percent affordable housing units, plus walking trails,  
conservation shelter, parking lot, and a new access road (Gershon Way) to cross a  
vacant lot on Thornberry Road, then owned by the Town. 
 
 
Permitting 
 
The project went through a series of approvals and permits, including Conservation  
Commission delineation of wetlands and an Order of Conditions, Planning Board  
approval of the definitive subdivision plans, and Zoning Board of Appeals approval of a  
special permit. This last decision was filed on June 15, 2001.  
Throughout the entire permitting process, the neighborhood raised concerns with the 
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size of the development and consequent negative impacts, such as increased traffic and 
a dangerous ingress and egress, as well as overburdening sewer, water, drainage,  
parking, and other infrastructure which they said was already inadequate. 
All the decisions were appealed. In February 2003, based on the possible  
impartiality of one member of the ZBA, the Superior Court ordered that the ZBA 
decision be vacated and that the matter go back to that board for a new hearing. A vote 
at the fall 2003 Town Meeting defeated an article sponsored by project opponents 
meant to amend the purchase and sales agreement. This vote was viewed as a 
reaffirmation by Town Meeting of the Salter project.  
The ZBA held a new hearing and again approved a special permit in October 2003.  
Again the decision was appealed.  

 
 
 
 
Project scaled back 
 
The developer and a group of neighbors then reached a settlement agreement  
whose terms included the reduction of the development from 145 units to 88 and from 
two buildings to one, a non-interference agreement signed by the plaintiffs to the 
litigation then pending and a number of other neighbors, and a joint motion to stay the 
litigation. The motion to stay was accepted in the Middlesex Superior Court in June 
2005.  
In July 2005, Town Counsel Wade Welch wrote to the Board of Selectmen that in  
amending the P&S to accommodate the 88-unit project, “all the critical benefits to the  
Town remain in place.” These included the same purchase price originally negotiated 
for the Town to recover the purchase price for the entire 44-acre parcel, the same off-
site  improvements to the area’s sewer and water systems, and the same conservation  
benefits (a kiosk and activation of the area). 
Another “critical benefit” was that “at least 20% of the units will consist of  
low/moderate income housing, as required by the RFP and the P&S, which will fully  
satisfy DHCD Chapter 40B criteria, and the developer has committed that the entire  
project will qualify to be included in the Town’s G.L. Chapter 40B Affordable Housing  
Inventory.”  
 
Correspondence from the Housing Authority and Housing Partnership Board  
affirmed the importance of the Town having the affordable units.  
The ZBA held a new hearing on the scaled-back project and voted a new permit in  
January 2006. The Conservation Commission then voted a new order of conditions. At 
a Special Town Meeting in November 2005, the members approved an amendment to 
the P&S, paving the way for the Town to convey the land to be developed to Winning 
Farm LLC (the Salters) on March 27, 2006. One further appeal was filed but was 
dismissed in March 2007. 
The Board of Selectmen entered into a regulatory agreement, focused on the  
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affordable units, and an operating agreement with Winning Farm LLC. The latter lists  
other Town benefits including new water supply pipes, sidewalks and curbing at  
entrance, conservation shelter, and walking trails, driveway, and public parking to the  
conservation area. 

 
Work begins and ends 
 
In the fall of 2008, construction began with the building of the first 375 feet of the  
access road and some utility work. A sales office appeared. The ZBA approved a sign in 
2009. There were some meetings on the renewal of permits, but activity at the site  
ended years ago. 
In 2012, the Town followed up on a 14-year-old option to purchase two additional  
acres of land contiguous to the conservation area, following DEP-certified remediation  
of construction debris, for $1. When a question arose at Town Meeting about the  
development, Welch said that since the developer’s special permit was extended there  
had been no further work on the site. 

 
New proposal  
 
Now the Salters want to sell the land. Ron Bonvie of Bonvie Homes has an  
agreement with Salter, subject to the Town Meeting votes. Though also intended to  
provide senior housing, Bonvie’s proposal differs from Salter’s. As presented to the  
public, it will have about 26, high-end townhouses, none of them designated affordable.  
After 20 years, people involved with the process have certain expectations, such as  
actual affordable units (rather than a monetary donation, as Bonvie has proposed), the  
area improvements in the operating agreement, and public access to conservation trails 
through the project site. Thus they have questions, such as whether Bonvie’s offer of a 
$1 million donation would actually go to affordable housing units and where they might 
be located if Winning Farm, one of the largest pieces of developable land left, is not to 
have them. 
 
On the other hand, townspeople have also been expecting that something would be  
built up at Winning Farm. Bonvie has said that, once he has his approvals, he would get 
right to work and have his project finished within two years.  
Neighbors to the project site who have opposed the Salter project might be happier  
with the Bonvie proposal due to its smaller number of units. Yet they also have raised  
questions about area improvements and access to the conservation area.  
Despite its long history of supporting the Salter project, Town Meeting may be  
interested in a change or compromise. Since full details of the alternate project are  
apparently still being ironed out, how the Bonvie plan may be greeted at Town Meeting  
remains to be seen. 
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Continued: July 18, 1902 
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Continued: December 29, 1911 
 

 

 
 
 

Winning Farm Report 1971 
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Star January 2, 1953 
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Star Letter to the Editor - June 5, 1953 
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Star June 26, 1953 
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Star June 26, 1953 Continued: 
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Star August 21, 1953 
 
 
 
 
 
 

 
 
 

(Photo of Doll House in Photo Section) 
 
 
 

Star Auction Article Excerpt May 7, 1954 
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Star July 9, 1954 
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Continued Star July 9, 1954 
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Continued Star July 9, 1954 
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Star May 27, 1955 
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Star December 16, 1955 
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Star June 29, 1956 
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Star August 10, 1956 
 
 
 
 
 

 
 
 
 

 
Star August 2, 1957 
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Star July 4, 1958 
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Star July 8, 1958 
 

 
 
 
 

Star Editorial July 18, 1958 


