


Why the DG MEMBERSHIP CHALLENGE



DG MEMBERSHIP CHALLENGE
A District-wide Funding Initiative

Grow Rotary Membership by 5 Members per Club by 31 Dec 2026

Strengthen Retention and Engagement

Support At-Risk Clubs

Take advantage of funds available to thrive: ‘grow’ and ‘retain’ members

Recognition and Measurement



District Funding Initiative
• Think outside the square, use every opportunity for Membership-growth and 

retention
• Each club can access up to $1,000 in 2026 for membership growth activities. 
• Application Form (Activity plans and funding requests) due by 31 August 2026.
• Claim Form (Report and Acquittals) due 31 December 2026 i.e. cost justification 

with post-activity report and receipts. 
• Allowable:  Money associated with bringing on new Members or retention of 

current Members e.g. Introduction packs, Sponsorship of Associate Membership, 
RLI Courses, Membership Flyers etc

• Not Allowable: 
• Items normally paid for by the club, e.g. Club Shirts e.g. "Ask me about 

Rotary“, Banners, Club Membership Meetings etc



Share Your Successes

• Clubs tell your stories on growth and retention
• Highlight the actions that show impact on Rotary
• Five of the most successful Club stories will be 
developed into a Social Media/Website for both 
Club & District

• New members must be in ClubRunner by 31 Dec 
2026



Process and Checklist
• By 31 August 2026:

• Club to brainstorm initiatives
• Fill out Application Form, and Board sign off
• Club to submit Application Form

• Then:   Club to act on initiatives
• By 31 December 2026:

• Complete Claim Form including Stories and Board sign off
• Club to submit Claim Form

• All processing of claims and payments will close 28 February 2027
• Club Mentors are available from Membership Taskforce allocated 

to RCGs.



RCG MEMBERSHIP TASKFORCE Mentors

RCG 1 – Hills - Robert Erskine OAM 
Janelle Craig & Neville Hansen

RCG 2 – Bradfield - Julie Thorp  
Tania Mace & Kalma McLellan

RCG 3 - Plains & Mountains - Phil Isaacs OA 
Pamela Noal & Paul Rogers

RCG 4 – Coast - Russell Grove PSM  
Christine Owen & Russell Grove

RCG 5 - North Shore & Beaches - Colin Blackhall 
Ruth Vumbaca & Liz McDougall

e-Clubs - Mark Schipp
Haran Ramachandran



Each Club activity provides the opportunity to have 
conversations about actioning this challenge
1. Undertake the Community Needs Assessment to better understand the Club’s 

community and their needs
2. Invite guest speakers from diverse cultural and professional backgrounds
3. Partner with local Council, Community e.g. Indian and Chinese diasporas, 

Service Groups e.g. Lions, Zonta, Soroptimists, RFS, SES, Guides and Scouts 
to identify collaborative opportunities 

4. Provide opportunities for hands-on volunteering in community service and 
fundraising activities

5. At BBQs have a dedicated member at the sauce table to engage with 
customers

6. Meet regularly at local shopping centres wearing Club/’Ask Me About Rotary’
7. Join the Chamber of Commerce in your area
8. Talk to local companies about Corporate Volunteer Days



Each Club activity provides the opportunity to have 
conversations about actioning this challenge cont…
9. Join the P&C of your local schools and attend meetings to gain a better 

understanding of potential community needs
10. Partner with local universities, TAFEs and schools to engage younger 

people in volunteering and community initiatives 
11. Create family-friendly events and activities that encourage younger 

members and families to participate 
12. Action the Associate Membership category to take Friends of Rotary to 

Associate Members
13. Setup a Satellite Club based around existing and viable community 

service programs/activities
14. Tell your stories about successful and impactful Club events/activities via 

social media and website postings  
15. Develop a strong new member mentoring and onboarding program to 

help new members feel welcomed, engaged and valued 



Documents on the Google Drive
Google Drive with Documents

https://drive.google.com/drive/folders/1SunnO33lt-y-6ASr1GqC_fLgiQdvsXR0?usp=sharing
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