Zone 8 Regionalisation Timeline (DRAFT)
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‘ Council of Legislation

- All Zone 8 Clubs Regionalisation Presentations

. Regionalisation Pilot Vote

’ RI Board Approval to Proceed
— Consult on Proposed Region model

‘ RI Board of Directors Approve Implementation Costs

Districts Continue: Prepare Transition of Some Functions to Regional Council

— Implementation Task Force Manages Start-Up

- Define Regional Council Selection / Election Process

Districts Continue: Initial Transition of Some Functions to Regional Council —
- Selection / Election All Regional Roles

- Train All Regional Roles
Districts Continue: Support

I " eegional Transition

Regional Council Roles Operational

Clubs and RI Decision on How to Proceed with Regionalisation .



	Slide 1: Zone 8 Regionalisation Timeline (DRAFT)

