Arq. Ricardo A. Barrera

ARQUITECTURA DISENO Y CONSTRUCCION

MONITORING REPORT No. 6

Project: Construction of dry composting toilets.

Location: Hamlet Metalillito, Canton El Roble, municipality of Acajutla,
Sonsonate.

Beneficiaries: 180 families

Project Director: Edwin Mejia Mejia

Supervisor of the project: Ricardo A. Barrera

Source of funding Rotary International Foundation
Project timeline: 120 calendar days

Starting date of the project: January 28, 2015.

Reporting period: 09 to 16 March 2015.

Activities performed:
Activities during this period were as follows:

1- Final details, patching and painting touches the 45 latrines in the first stage.
2- Selection of sites, slashing and cleaning for 45 latrines in the second stage.
3- metallic structures Armaduria for 45 latrines in the second stage.

4- Material supply(cement blocks, sand) 45 latrines for the second stage.

5- Training for the beneficiaries of the first stage.

6- organization and training for beneficiaries of the second stage.

Progress:

1- have completed the supply of materials for the masonry of the 45 latrines in the second
stage.

2- been selected and made ready for the latrine sites 45 of the second stage.

3- Progress was made in an estimated 50%, the metal structures for the 45 Iatfrines in the
second stage.

Remarks:

It has been observed that the builder has inifiated and advanced info the second stage,
without delay; so despite the time lag was reported in the previous report, no lag time is
accumulated for this period.

Moreover, it has been corrected fime and work with the metal work of the structures of
the booths, which are nearly completed (45 of the second stage).

Beneficiaries who are ending their latrines were invited to sign a commitment letter for the
proper use and maintenance of each latrine, explained that involves commitment, but all
beneficiaries who signed were very satisfied and grateful for the project so they had no
objection to signing the document. They were also given the nod to latrines can be used
as they were instructed and trained for this purpose.

The high level of the beneficiary community has been noticed in the beginning of this
second stage that all beneficiaries have collaborated with their counterparts, and orderly
have coordinated and supported the delivery of construction materials. In this played a
very important role community leaders that make the water committee and the
environment. This will be a key to successful project completion factor.
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TABLE OF PHYSICAL PROGRESS. second stage

N° Activity Feed executed %
1 Supply of materials (masonry) 100%
2 Cleaning and dirt sites 100%
3 Workmanship emplantillados (base or foundation) 85%
4 Making plates for support fees 75%
5 Support plate for setting rate 75%
5 Development of structures for cabins 100%

PHOTOGRAPHIC RECORD OF THE PROJECT.
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Detail access to the interior and door latch.



Arq. Ricardo A. Barrera

Mévil: 7829-7210 Email: ricardobarrera7 @vahoo.com Skype: ricardobarrera71

ARQUITECTURA DISENO Y CONSTRUCCION

Initial work for emplantillados of latrines in the second stage.
Preparation of the sites (dirt) and placing stone emplantillado
These activities correspond to the counterpart provided by the beneficiaries.

Supply of materials for the beneficiaries of the second stage.

In these images is the delivery of blocks, cement and sand.
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The leader of the community, Nina Mirna, who is the vice president of the water
committee and environment, actively participates in the delivery of materials
helping to load cement blocks. It also controls the amounts paid to each
beneficiary.

Proress in th
stage. This activity is virtually complete. You may notice that are already in the
process of setting the plates for latrines for the second phase.
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Organization for the 45 new beneficiaries and training to the previous 45
beneficiaries who received their latrines. Material support for the use and
maintenance of dry composting toilets was delivered.
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Examples of letters of commitment signed by the beneficiaries:

CARTA DE COMPROMISO.

Yo WolLoe/ Jaon Mot dez . por medio de
la presente hago constar que soy beneficiario del proyecto de CONTRUCCION DE
LETRINAS ABONERAS EN PARA EL CASERIO METALILLITO, de la jurisdiccion
de Acajutla, Sonsonate, y ME COMPROMETO ante ACAPOME y la Fundacion
Rotaria Internacional a usar la letrina que sea construida para beneficio de mi
familia, a darle buen uso y limpieza y acatar las indicaciones que disponga el
comité de agua y saneamiento de nuestro caserio.

Firmo la presente carta de compromiso a los _ | S dias del mes de

Vi del afio 2015.
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Nombre del

Firma:

CARTA DE COMPROMISO.

Yo, E! mer i’—lnfumO pwﬁm 1)(/ {:‘fmi r.éto/ﬂ . por medio de
la presente hago constar que soy beneficiario del proyecto de CONTRUCCION DE
LETRINAS ABONERAS EN PARA EL CASERIO METALILLITO, de la jurisdiccion
de Acajutia, Sonsonate, y ME COMPROMETO ante ACAPOME y la Fundacion
Rotaria Internacional a usar la letrina que sea constuida para beneficio de mi
familia, a darle buen uso y limpieza y acatar las indicaciones que disponga el
comité de agua y saneamiento de nuestro caserio.

Firmo la presente carta de compromiso a los (#Hnlfl’ dias del mes de
Miarze  delano2015.

Nombre del beneficiari Hrm /Anjumo RTM/]:L/&MUJKC/D
i

la presen\é havgc constar que soy beneficiario del proyecto de CONTRUCCION DE
LETRINAS ABONERAS EN PARA EL CASERIO METALILLITO, de la jurisdiccién
de Acajutla, Sonsonate, y ME COMPROMETO ante ACAPOME vy la Fundacion
Rotaria Internacional a usar la letrina que sea construida para beneficio de mi
familia, a darle buen uso y limpieza y acatar las indicaciones que disponga el
comité de agua y saneamiento de nuestro caserio.

Firmo la presente carta de compromiso a los 135 dias del mes de

ar 2o del afio 2015.

Nombre del iario: __Aord « Albeits Bllire

Firma. 77_4’[;?/‘/

N° Documento de identidad: __ 0 36¢0¢9p - >

Firma:
e T aa /)
N° D de identidad: _ (. | —
o identidad: 0202 B8 4 N° D de identidad: (2 G280 0B~ 5
CARTA DE COMPROMISO. CARTA DE COMPROMISO.
Yo forae 4 [7,,,/0 Algoltre Dijfesd gyt e o, por medio de Yo_dpe Teyn?  Funchd . por medio de

la presente hago constar que soy beneficiario del proyecto de CONTRUCCION DE
LETRINAS ABONERAS EN PARA EL CASERIO METALILLITO, de la jurisdiccion
de Acajutla, Sonsonate, y ME COMPROMETO ante ACAPOME y la Fundacion
Rotaria Internacional a usar la letrina que sea construida para beneficio de mi
familia, a darle buen uso y limpieza y acatar las indicaciones que disponga el
comité de agua y saneamiento de nuestro caserio.

Firmo la presente carta de compromiso a los S dias del mes de

Moc2e del afio 2015.

Nombre del Jna D5 Bacdil

Firma: 0/#%[/

N° Documento de identidad: 37y 29499

CARTA DE COMPROMISO.

Al v SN \ \

Yo_ A\daono boentes Aamste e 1 e [0 por medio de
la presente hago constar que soy beneficiario del proyecto de CONTRUCCION DE
LETRINAS ABONERAS EN PARA EL CASERIO METALILLITO, de la jurisdiccion
de Acajutla, Sonsonate, y ME COMPROMETO ante ACAPOME y la Fundacién
Rolaria Internacional a usar la letrina que sea construida para beneficio de mi
familia, a darle buen uso y limpieza y acatar las indicaciones que disponga el
comité de agua y saneamiento de nuestro caserio.

Finmq la presente carta de compromiso a los A dias del mes de
o ses  del afio 2015
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Nombre del \dO0ne Fpey

Firma: - ,43{7,‘ —

N° Documento de identidad:

CARTA DE COMPROMISO.

\ /A \
Yo, \’\ AN 1‘\\\ ande Lo Foeaes , por medio de
la presente hago constar que soy beneficiario del proyecto de CONTRUCCION DE
LETRINAS ABONERAS EN PARA EL CASERIO METALILLITO, de Ia jurisdiccion
de Acajutla, Sonsonate, y ME COMPROMETO ante ACAPOME y la Fundacion
Rotaria Internacional a usar la letrina que sea construida para beneficio de mi
familia, a darle buen uso y limpieza y acatar las indicaciones que disponga el
comité de agua y saneamiento de nuestro caserio.

Fifmo la presente carta de compromiso a los __\* dias del mes de
Viae2¢) del afio 2015.

Nombre del i IRYANNY AX O

Firma:

A
N° Documento de identidad: )UUAR + -3






