
MONITORING REPORT No. 6
Project: Construction of dry composting toilets.
Location: Hamlet Metalillito, Canton El Roble, municipality of Acajutla, 
Sonsonate.
Beneficiaries: 180 families
Project Director: Edwin Mejía Mejía 

Supervisor of the project: Ricardo A. Barrera 

Source of funding Rotary International Foundation
Project timeline: 120 calendar days
Starting date of the project: January 28, 2015.
Reporting period: 09 to 16 March 2015.

Activities performed:

Activities during this period were as follows:

1- Final details, patching and painting touches the 45 latrines in the first stage.
2- Selection of sites, slashing and cleaning for 45 latrines in the second stage.
3- metallic structures Armaduría for 45 latrines in the second stage.
4- Material supply(cement blocks, sand) 45 latrines for the second stage.
 5- Training for the beneficiaries of the first stage.
6- organization and training for beneficiaries of the second stage.

Progress:

1- have completed the supply of materials for the masonry of the 45 latrines in the second 
    stage.
2- been selected and made ready for the latrine sites 45 of the second stage.
3- Progress was made in an estimated 50%, the metal structures for the 45 latrines in the 
    second stage.

Remarks:

It has been observed that the builder has initiated and advanced into the second stage, 
without delay; so despite the time lag was reported in the previous report, no lag time is 
accumulated for this period.

Moreover, it has been corrected time and work with the metal work of the structures of 
the booths, which are nearly completed (45 of the second stage).

Beneficiaries who are ending their latrines were invited to sign a commitment letter for the 
proper use and maintenance of each latrine, explained that involves commitment, but all 
beneficiaries who signed were very satisfied and grateful for the project so they had no 
objection to signing the document. They were also given the nod to latrines can be used 
as they were instructed and trained for this purpose.

The high level of the beneficiary community has been noticed in the beginning of this 
second stage that all beneficiaries have collaborated with their counterparts, and orderly 
have coordinated and supported the delivery of construction materials. In this played a 
very important role community leaders that make the water committee and the 
environment. This will be a key to successful project completion factor.



TABLE OF PHYSICAL PROGRESS. second stage

PHOTOGRAPHIC RECORD OF THE PROJECT.

Images of latrines completed corresponding to the 1st stage.

N° Activity Feed executed %
1 Supply of materials (masonry) 100% 

2 Cleaning and dirt sites 100% 

3 Workmanship emplantillados (base or foundation) 85% 

4 Making plates for support fees 75% 

5 Support plate for setting rate 75% 

5 Development of structures for cabins 100% 



Interior details of latrines. Rate and ventilation.

Details tiered access finishes, paint and filters for urine.

Detail access to the interior and door latch.



Initial work for emplantillados of latrines in the second stage.
Preparation of the sites (dirt) and placing stone emplantillado
These activities correspond to the counterpart provided by the beneficiaries.

Supply of materials for the beneficiaries of the second stage.

In these images is the delivery of blocks, cement and sand.



The leader of the community, Niña Mirna, who is the vice president of the water 
committee and environment, actively participates in the delivery of materials 
helping to load cement blocks. It also controls the amounts paid to each 
beneficiary.

Progress in the construction of metal structures of the 45 latrines in the second 
stage. This activity is virtually complete. You may notice that are already in the 
process of setting the plates for latrines for the second phase.

Organization for the 45 new beneficiaries and training to the previous 45 
beneficiaries who received their latrines. Material support for the use and 
maintenance of dry composting toilets was delivered.



Examples of letters of commitment signed by the beneficiaries: 




