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Strategic Plan 2024/5-2027/28 [footnoteRef:2] [2:  Adopted February 2024; Reviewed May 2024; Revised January 2025; Reviewed June 2025 ] 

Our Vision: 

· By 2027, the Rotary eClub of Change Makers will be thriving as a dynamic forward-thinking community of 35 members and associate members. 
· We will be known for our impactful projects, innovative approaches, and vibrant online presence. 
· We will be recognised as a trendsetter in Rotary for our commitment, adaptability, and ability to engage a diverse range of individuals in different locations. 
· Our club will attract new, younger members who will partner with, and be mentored by longstanding members to make a significant positive difference locally and internationally. 

Strategic Priorities (Aligned with Rotary International’s Action Plan): 

1. Increase Our Impact: 
· Action: Focus on impactful projects that resonate with our members, fostering a sense of purpose and accomplishment. 
· Action: Leverage our collective expertise and experiences to tackle both local and international challenges. 

2. Expand Our Reach: 
· Action: Attract and retain a diverse membership who share our passion for making a difference. 
· Action: Collaborate with other e-clubs and traditional clubs to broaden our network and influence. 

3. Enhance Member Engagement: 
· Action: Create a club atmosphere that balances meaningful Rotary work with genuine camaraderie and connection. 
· Action: Foster mentorship and support to help every member feel valued, empowered, and engaged. 

4. Increase Our Ability to Adapt: 
· Action: Embrace change by streamlining meetings, focusing on action, whilst building a strong sense of community. 
· Action: Encourage innovation in our approach to Rotary, allowing members to shape our future together. 
 
Key Issues and Challenges for the Next 3 Years: 

1. Membership Growth and Diversity: Attracting and retaining members, especially younger ones, while ensuring a diverse and engaged membership base. 
2. Strategic Focus: Defining a clear and compelling strategy that balances social relationships and meaningful action, ensuring alignment among members' expectations. 
3. Effective Fundraising: Developing innovative and effective fundraising strategies to support our projects and initiatives. 
4. Identity: Establishing a unique club identity, staying relevant in the digital landscape, and articulating our distinctiveness within the larger Rotary community. 
5. Leadership and Direction: Cultivating strong leadership, effective meeting management, and clear direction to drive the club's growth and success. 

Strengths to Leverage: 

1. Experienced and Expert Members: Capitalise on the expertise and Rotary experience of our members to drive impactful projects. 
2. Flexibility and Online Presence: Utilise the advantages of online meetings and flexibility to engage a broader audience and foster innovative approaches. 
3. Positive Energy and Supportive Culture: Harness the positive and supportive culture of the club to inspire collaboration and project success. 
4. Networking Opportunities: Utilise networking opportunities gained from the Rotary International Convention to forge partnerships and collaborations. 

Opportunities to Pursue: 

1. Membership Growth and Engagement: Build on the success of recent projects to attract new, diverse members and engage them meaningfully.  Recruit to specifically fill skills and professional gaps to implement our strategic directions. 
2. Innovative Projects: Exploit our flexibility and technology to deliver unique and impactful projects locally and internationally (including current projects in Sri Lanka and Cambodia). 
3. Online Rotary Presence: Develop a strong online presence, leveraging social media and digital platforms to amplify our reach and impact. 
4. Inter-Club Collaboration: Collaborate with other eClubs and traditional Rotary clubs to share and learn from each other’s ideas, expertise, and resources. 

Actions to Address Weaknesses and Threats: 

1. Membership Outreach: Develop targeted membership recruitment strategies, emphasising the benefits of our club and its innovative approach. 
2. Communication and Focus: Implement structured meeting agendas, clearer communication, and better project management to address lack of direction and focus. 
3. Fundraising Innovation: Brainstorm and implement creative fundraising ideas that tap into the strengths and interests of our diverse membership. 



3-year approach:

Year 1 (2024-25) 	Build on our strong foundations 

· Membership growth: introduce Associate members (determine process, endorse, adopt) 
· Membership growth: 5 new members (identify gaps, recruit to fill gaps)  
· Project consolidation: 2 signature international projects; 2 local projects 
· Project consolidation: develop defined on-ground partnerships for sustainable projects 
· Inter-club collaboration: continue to build links with like-minded e-clubs and Rotary Clubs 
· Online presence: enhance our website and social media to showcase project successes to inspire members and potential members (set up website, social media plan, set up Linked In, Instagram)
· Member communication and outreach: continue active bulletin, and build bulletin distribution list to attract new associate members
· Social events: 3 face-to-face or online social activities to build club rapport
· Fundraising: set fundraising target to support projects; explore innovative fundraising 
· Club name and purpose: explore new club name to promote our purpose
· Club structure: lead roles and committees for membership (growth, engagement, mentorship, and fellowship), projects, fundraising, online presence, bulletin editor and Foundation
· Leadership development: set up mentorship and succession plan for club roles; ensure every member has a role
· [bookmark: _Hlk201559043]Leadership development: actively participate in Rotary leadership development programs to strengthen our club (eg PETS, District Assembly, online training)
· Club improvements: complete all actions for District 9790 Framework for Improvement

Year 2 (2025-26) 	Expand our impact 

· Membership growth: 5 new members or associate members 
· Project innovation: identify one new transformative project 
· Project consolidation: project plans in place; continue to support and drive our signature projects 
· Project consolidation: work towards increasing on-ground community skills and ownership 
· Inter-club collaboration: host a virtual multi-club event or service project 
· Online presence: emphasise club’s uniqueness as online, relationship focused community 
· Member communication and outreach: explore ways to enhance member communication
· Member outreach: include international associates in meaningful community projects
· Social events: 2-3 face to face or online fun social events
· Fundraising: collaborate with online businesses and organisations for project sponsorship 
· Club structure: review first year of club structure, refine as required, mentor others into roles 
· Leadership development: encourage and support new members to take on leadership roles
· Leadership development: actively participate in Rotary leadership development programs to strengthen our club (eg PELDS, District Assembly, online training)
· Club improvements: complete all actions for District 9790 Membership Action Plan

Year 3 (2026-27) 	Growth and innovation 

· Membership growth: 5 new members or associate members 
· Project review: review long term projects and develop path to exit/handover as appropriate 
· Project consolidation: build on new projects introduced in Year 2 
· Inter-club collaboration: leverage partnerships for international impact 
· Online presence: refresh our website as a hub for resources, stories, membership reach out 
· Online presence: regularly host dynamic online events and speakers 
· Online presence: elevate our social media presence to share our Rotary journey and attract like-minded members 
· Social events: 2-3 face to face or online fun social events
· Fundraising: review current and past fundraisers, build what is working 
· Club structure: continue renewal of roles and succession planning
· Strategic Plan: review and renew
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