Congratulations on completing your club vision facilitation event. This spreadsheet tab displays your top 3

vision ideas/priorities for each of the focus areas. This summary can be used in sharing vision event
results and should be reflected in your club plan/goals.

VISION PURSUED (What does your Club "Stand For' in your Community)

8 11 Improving lives locally and globally
11 10 Best place in town to get connected - community leaders (business, political, etc.)
7 3 Youth and Youth Programs
CLUB SIZE
7 50
13 55 (agreed to average)
6 60

ATTRIBUTES (What are your characteristics, features or demographics)

9 8 Contagious enthusiasm for community service
8 8 Diverse member backgrounds (race, ethnicity, religion, etc.)
7 8 1/3 younger professionals, 1/3 seasoned professionals, 1/3 elders

CLUB ADMINISTRATION

10 10 Stronger new member orientation/mentoring for retention

10 7 President's Development Committee to support succession

5 6 Culture of actively inviting others, as well as talking about Rotary - Building Awareness
5 3 Fun club social event each quarter

CLUB FUNDRAISER

10 7 Gold Plate Dinner $15,000+
8 5 Outdoor Wine Tasting $15,000
10 4 Community Walk for Water $35,000

VOCATIONAL AVE SERVICE

9 11 Continue to send students to Camp Enterprise
6 8 Award 3 to 5 scholarships to graduating high schoolers
4 3 Successful promotion of the 4 Way Test community wide

COMMUNITY AVE SERVICE

7 11 Celebrate 5th annual community awards event including program support for Paul Harris Fellow
6 8 Support Youth Programs within our own community- Community Partners with Youth (CPY)

8 4 Be well known for annual Egg Hunt and Stockyard Days

5 4 Filled a truck twice a year for food shelf

New Generations

12 12 Send 2 students to Camp RYLA every year
6 6 100% participation of club members with Exchange Students
8 4 Continue supporting Laurentian Environmental Learning Camp

INTERNATIONAL AVE SERVICE

6 6 2nd global grant completed as head / leader
7 5 Sponsor an Exhange student each year
7 4 Continue to support other clubs with international projects

Rotary FOUNDATION SUCCESS (Annual giving, Paul Harris Fellows, etc.)
12 7 100 % participation in Foundation
8 7 Sponsor community event so community can support the foundation
12 3 100 % Paul Harris Fellows



Public Relations

9 10 High level of social media exposure
6 6 We have a waiting list of host families for youth exchange because of our public image
5 3 Rotary Rooters go to events and sing
4 2 Rotary sponsored program on public televison
BY WHOM BY WHEN
ACTION Volunteer Date
Compile Info Geoff 15-Jan
Dev Elevator speech  Cindy/Sue/Mike Abel 22-Jan
Club Assemby Cor & Val 5-Feb
Pres Council Formatior Cor 22-Jan

V ision Champion Glenna Now
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