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SERVE TO CHANGE LIVES

Programme: Greeter*

6 June - Queen’s Birthday — no meeting —
13 June - Gary Webber, Western Bay D.C. mayor Henry Kruger
20 June - Carole Parker, Abbeyfield House John Buchanan

31 July - Mid-Winter Christmas Sunday Lunch
(put it on/in your calendar/diary)

*Duties of the Greeter: (if you cannot attend it is your responsibility to delegate)

1. Put out the Club Equipment* 6.  Give the “Closing Thought”
2. Greet members as they arrive 7. Put away the Club Equipment*
3. Give the 5 minute talk
4. Assist the Sgt-at-Arms with fines * name badges, bell, gavel, computer, projector,
5.  Introduce (& thank?) the speaker 2 microphones & stand, raffle box.
Zoom address for the next meeting:
Club Notes:
https://us02web.zoom.us/j/87585078632?pwd=dVdQMGJpRHYXRmk4TmNnNIBjbytgZz09
Meeting ID: 875 8507 8632 Passcode: 799406

1. The Katikati Community Van is looking for more volunteer drivers. Contact Brien James.

2. Jeanette Meyer is looking for Christmas decorations for our mid-winter lunch.

3. A brief discussion was held about possible funding to assist 4 Katikati College students, members of the
national under-20 Ultimate Frisbee team, attend the European Youth Ultimate Championships in Poland.

(More info here)

4. Jenie Strongman showed a video about a new project to reorganize our Rotary region (Zone 8) addressing
the challenges of making us a more sustainable movement in a rapidly changing world (see pages 3-4).

Members— If you are unable to attend a meeting please

Apology ?

contact Barry Denton by 6pm the previous Sunday night.
Tel : 07 863 4597 Email : barryjoyd@kinect.co.nz
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spea her Jacqui Knight from Katch Katikati.

Katch Katikati’s mission is to help promote our local region, local businesses,
local events and provide the glue that binds the community together.

This involves creating, supporting and managing events, working across a num-
ber of community projects and supporting the community in a variety of ways.
Katch Katikati (KK) is Katikati's promotional agency, promoting all that
Katikati has to offer to visitors and locals. It also manages The Arts Junction
facility, including the Junction Theatre, the Carlton Gallery and the

Visitor Information Centre.

Each Friday KK emails out the Friday Katch Up newsletter to the community. This an update of upcoming
local events and happenings and a subscription to this is free. Some of the projects which Jacqui is most
passionate about are the Urban Cycle Network, the Waitekohekohe Recreational Park, and a Northern
Kaimai (walk/mountain bike) Loop incorporating Thompson’s Track.

The KK vision is to have an active, vibrant and creative community where locals love to live, and to which
visitors want to return.

Five Minute Talk .~ chris webb

Chris introduced us to his life story, beginning in Otorohanga. As a boy he was keen on sports, continuing
to Opotiki College and Waikato University, where he graduated with a degree in education. He spent four
and a half years with the then Ministry of Civil Defense & Emergency Management before moving on to
Auckland University of Technology to set up a new qualification in Emergency & Disaster Management.
More recently he has concentrated on helping to develop this field throughout Asia.

Chris spent a season playing first class cricket and there met many well known national and international
figures. He has served in many roles in the sport management community, in American Field Service, Li-
ons and Rotary (Matamata). He is a newish golf player and is currently building a new home.

Funds raised at last meeting:

Raffle - $97.00 (for Foodbank & Community Breakfast)
Fines - $64.00  (Presidents Sunshine Fund)
Rotary Foundation - $30.00

Parting Thought .. chris webs

What we have done for ourselves alone dies with us

What we have done for others and the world remains, and is immortal
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Creating

TOMOrrow.

A better Rotary for me ubs

Rotary International is considering a project to address
membership, public image, communication, leadership, and
fundraising challenges to help define a more sustainable
future for Rotary.

Our region, or Zone 8, which indudes Australia, Mew Zealand, and the
Pacific Islands, has been selected as one of two potential regions from
across the globe to plot a regional approach to governance.

t is important that you, our fellow Rotarians, are consulted throughout
this process. In fact, the project cannot proceed wathout the support of
members and dubs.

A local Regionalisation teamn made up of Rotarians from our zone has
dentified five key project objectives:

- Support clubs to engage members, volunteers, and communities

- Create new attractive leadership roles and development opportunities
- Build a stronger unified Rotary brand

- Encourage partnerships

- Improve efficencies and reduce duplication.

To help achieve these objectives, the project seeks to develop and test
a streamlined governance approach tor

* Allow dubs sharing geography, culture, and language to organise in
ways that suit them.

Eliminate duplication and remove layers of hierarchy to make Rotary
more responsive and cost effective

Bring together the best resources from across the region and make
thiem easily accessible to every club.

* Improve communication effectiveness to enhance club and memiber
engagement.

= Grow membership through new cub types, flexibility, and
partnership options reflecting our diversity.

Attract more community, corporate, and government sector support
by communicating with one voice.

Enhance keadership and personal development activites to better
suit our modern world.

Foster mone diverse perspectives in decision making.

* Reduce the burden of administrative responsibilities placed upon
eaders.

The overarching aim of this project is to provide better and
more direct support to Rotary and Rotaract clubs through a less
ayered and more devolved contemporary approach.

n addition to potentially releasing members time for humanitarian
senvice by reducing administrative duplication, any new structure
miust foster mare vibrant club environments and provide doable and
attractive roles accessible to all potential Rotary leaders.

nMmunites.

Why is this project so important?

Ower the last 10 years Rotary International has recruited apororamately
1.4 millicn new Rotanans but total membership has remained constant
at 1.2 million. In Australia, New Zealand and the Padfic slands, the
trend is even worse with a loss of 23% in Rotarian membership over
the last 10 years.

Changing volunteer needs and ageing demographics demand new
opportunities for innovation and collaboration in the ways we serve our
communities, enjoy fellowship, engage participants, develop leaders,
and grow Rotary.

The time has come to address some of our most persistent challenges
in ways that are more impactful, relevant, and attractive to future
generations who share our passion for service and leadership. We must
do so whilst enhancing what is great about Rotary.

ZONE 8 (AUSTRALIA, NEW ZEALAND & PACIFIC ISLANDS) 10 YEARS
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Our journey so far.

A local project teamn first booked at ways to recrganise 10 years ago.
Building on that groundwork, the current kocal project team, which
commenced in February 2019, has surveyed members, identified key
issues, estallished working groups, and considered a proposal by
Rotary Internationals Shaping Rotanys Futune Committee (SRF).

Being aware of the extensive amount of work done in cur Zone, the
Board of Rl considered us pre-gualified to be one of two regions in

the world to develop and pilot a new governance solution. In February
2022 they endorsed us being a pilot subject to approval of the
Coundl on Legislation [Col] and the agreement of dubs and districts
by 15t October 2022. Col approved our Zone being a pilot on 13th
Apnl 2022,

Regionalisation
Project

Rotary

Zone B



“Creating a more
sustainable future

for Rotary together.”

A new governance approach.

To meet future challenges, it is believed we need an approach that
recognises the central role of members, dubs, projects, and programs
relative to impact, reach and engagement. An approach that works
with groups of dubs or other collaboration configurations based on
affinity, modern volurteering, and leadership expectations.

One voice marketing and national partnerships for greater fundraising
and membership growth are also emvisaged essentials, as is access to
the best support available to help clubs evolve and be attractive to
both new and mature generations.

Regional
Council

RIs Shaping Rotan's Future Committes has provided a "framework”
for us to explore, test and develop. It allows for Australia, New
Zealand, and the Padfic Islands to be governed by a Regional Cound
that would lead and manage regional operations with the assistance
of vibrant committees and spedalists supporting clubs to address the
challenges we all face.

t is envisaged that the rode of the Regional Council would be to
strategically lead and manage the activities of the region, whilst
recognising the nuances and requirements of the different countries,
termtories, and states, set membership dues and govern Rotary in our
reqion.

Work has already commenced to explore the framework with key
stakeholders. Final aspects, which are yet to be determined, will be
developed and ploted in full consultation with members, clubs, and
districts both prior to and dunng the pilot.

What are the next steps?

Several processes are required before the project cam procead,

nduding significant consultation with members, dubs, and district

eagers across the zone as well as ongoing discussion at Rl Board leved:

* From the 15th May 2022, extensive clulr communication and
consultation & scheduled to commence.

Wirtten 27h Apel 2022

(f

# |n September 2022, the dubs and districts in our zone are schedul
to viate on whether to participate.

Other important facts should the pilot proceed are:

* Existing districts will remain in place with District Governars and
the Regional Councl sharing management and leadership. Distric
personnel will be crudal to ensure continuity and support for club

* The districts will remain in overall control of the direction of the
pilot with District Governors playing an important leadership and
advisory role during the pilot.

= Regular montorning and evaluation wall occur to confirm
effectiveness and efficiency and that we improve the overall
membership experience, grow Rotary and Rotaract, create
opportunities for leadership growth and welcome more diverse
perspectivies in dedsion making.

+ Decsions on any permanent change will be subject to approval b
the Rl Board, after consultation with Districts and members.

The following timelne broadly depicts the pilot process and next steg

Timeline for Pilot

The following table depicts possible steps during which there will be
extensie and regular communication and consultation with Rotany ar
Rotaract members, dubs, and district leaders as the pilot proceeds:

OUTLINE OF POSSIELE STEPS
Stage 1:
Approval to develop and pilot -‘ T T T T T T T

Stage 2:
]

Development phase
Stage 3:

Partial regionalisation -

Stage 4:

Regionalisation

{with districts remaining)
Stage 5:

Evaluation and assessment

—

For more information and the opportunity to contribute, phease visit
creatingtomorrowratary.org (or dick this QR code) Eﬁ
Should you like a spedfic presentation to your g i_-ﬂ
Chub, contact your local Regionalisation District
Representative (click here} or email rotaryregionalpilot@ 0]
gmail.com if you need contact details.
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