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Special Guest Speaken angus (Gus) Dpayli

Gus joined us online from Adelaide. He is currently the Group Operations
Director for Prime Consulting International, a global agribusiness management
consultancy headquartered in Wellington.

He has spent the past decade immersed in Afghan agriculture, business and cul-
ture, including livinginB a my a n  pfull-tinveifonfeueyears, frequent travel
and most recently having returned from AfghanistaninMay 202 1.

Gus moved to Bamyan in 2011 to manage the implementation ofthe Af g h a
Agricul tur al S U p oo thet(NZ)Ministry of Boraigme\ffairs An8 Rade. The ASP was
New Zealand's flagship development programme in Afghanistan implemented between 2011 and 2017.
He has also managed the implementation of several other development programmes in Afghanistan for
U S A, kth®U Kroreign Commonwealth and Development Office, the D a n iinterhational Development
Agency, and the A s i Davelopment Bank. He was appointed as the private sector development advisor
to the Afghanistan Minister of Agriculture, Irrigation and Livestock in 2015.

During his spectacularly illustrated talk Gus gave us a brief overview of the colourful history of Afghani-
stan, the “graveyard of many empires”. His comments included: the challenging mountainous geography
which contributes to Afghans saying that they have “never been conquered”; the difficulties of moving
around the country; the strong tribal culture making nationhood problematic; the porous boundaries
(especially with Pakistan) with the 6 adjacent countries; the extreme security measures required to trav-
el around safely.

Bamyan is one of the thirty-four provinces of Afghanistan, located in the cen- .

tral highlands of the country. Its terrain is mountainous or semi-mountainous, .

at the western end of the Hindu Kush mountains concurrent with i f
the Himalayas. It is the largest province in the Hazarajat region
of Afghanistan, and is the cultural capital of the Hazara ethnic group that pre- {
dominates in the area. A "

In antiquity, central Afghanistan was strategically placed to thrive fromthe Si | k caRwara that criss-
crossed the region, trading betweenthe R0 ma n  EQhipaj Central Asia and South A5|a Bamyan was
a stopping-off point for many travellers. It was here that elementsof Gr € € gz =

and Bud dvérdcentbined intd a unique classical style known as Greco- J =
Buddhist art. The province has several famous historical sites, including the :
famous 1500 year old (now-destroyed by the Taliban)Bu d d has o,f
around which are more than 3,000 caves. Urban civilization is believed to
have begun as early as 3000 BC. Buddhism was widespread in the region be-
fore the Islamic conquest of Afghanistan.

Afghanistan's significant ancient Buddhist heritage is recorded through wide-ranging archeological finds,
including religious and artistic remnants. Many statues of Buddha were carved into the sides of cliffs fac-
ing Bamyan city. The two most prominent of these statues were standing Buddhas, measuring 55 and 37
meters high respectively, that were the largest examples of standing Buddha carvings in the world. They
were probably erectedinthe4 t h or 5 A.0h They wenetculturaylandmarks for many years and
are listed among UNESCO's World Heritage Sites. In March2001the Tal i b an gdecveedithat mg
the statues were idolatrous and ordered them to be demolished with anti-aircraft artillery and explo-
sives.
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T hEal i('ttudents' or 'seekers'), which has referred toitselfasthe L & f YA O 9 Y A NI idi
an Islamist religious-political movement and military organization. The Taliban's ideology has been de-
scribed as combining an "innovative" formof S h ar $ la a mbased oh Bewbandi fundamentalism
and militant Islamism, combined with Pashtun social and cultural norms, as most TalibanareP a s h t U
t ri beBomaasto2001,the Taliban held power over roughly three-quarters of Afghanistan, and
enforced a strict interpretation of Sharia, or Islamic law, shifting power away from Mu j a hwartbidsn
Democracy is an entirely foreign concept in a country with centuries of strong tribal/village culture. After
the U.S. and it’s allies invaded in 2001 the Taliban were totally disenfranchised, marginalized and terror-
ized under a corrupt puppet government.

Between 1996 and 1999, the Taliban controlled 96% of Afghanistan's poppy fields and made opium its

largest source of taxation. The Taliban had come to increasingly rely on three sources of money: 0 p i u|m

poppy c ythePakistdnioamd the notoriousOs ama bin Laden

The country's rich natural underdeveloped mineral and fossil fuel resources include: coal, copper, iron
ore,| i t huranium,r ar e e ar t dhronsitt, @ mkxidcttade, barite, sulfur, lead, marble,p r e -
Ci ous eapnrde c i 0 u, Batumligas, and etroleum. In 2010, US and Afghan government offi-
cials estimated that untapped mineral deposits located in 2007 by the US Geological Survey are worth a t
l e&gdttr.illion

TheAf ghani stan Agricultura
commenced in 2011 as part of international peace building :
and reconstruction efforts, the New Zealand Government ]
and British Government allocating funds for a three year 4 ¥
multi-million dollar programme to modernise and improve (S
agriculture practices in Bamyan Province. Pr i me C (i
sul tng | nt avasnoattaadedia 1011 totedign |
an integrated programme of support activities for Bamyan
and was subsequently awarded a contract to implement it.

Tapping into existing farmer co-operatives across four dis-
tricts, Prime was able to grow farmers’ average household
incomes by 35% within three years. Wh e gidlds in-
creased by 80% ,p o t gidldoimproved by 32 per cent
and farmers welcomed a substantial reduction in livestock
mortality. Prime provided 6 4 t r andother imgle-
ments, set up a beekeeping initiative for women, im-
proved animal health services and managed the construc-
tionand start-upofalargep ot at o p.ackho

Prime also upskilled 16 agriculture professionals, in part-
nership with Bamyan University and the Provincial 5 A N
02N 4GS 2F ! INA Odzf (i gaIugdportl
ongoing development of the sector. Phase One of the ASP
was completed in 2014. The New Zealand Government
allocated further funding for a Phase Two programme to
build on the successes of Phase One. (See V i dhere)

Critical to improving agricultural productivity and regional
development is harnessing the water resources, largely
based on seasonal snow melt. This has involved building
anirrigation canal and storage dam and small hydro-
electric installation to enable village dwellings to have A
light, refrigerationand TV.Nowah umani t aisi a% i Ll
taking place.
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