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ENTERTAINMENT

Noun. the action of providing or being provided with amusement or enjoyment.



A short history of 
entertainment



Greek Amphitheater: elite entertainment



Roman Circus Games: popular entertainment



Medieval
minstrels



Cabarets



Popularization of entertainment through distribution



In Korea: 판소리 & 탈춤





Entertainment today: 
East and West



One word, different meanings

West
Different industries

Korea
One industry, different activities

Music Film

Gaming/eSports Actors & Models

Idols & Singers

vs
Sports



Large organizational differences in the music industry

West
Organized around the artist

Korea
Centralized into one organization

Artist

Label

Major

Enter
tain
ment

Idol Artist

Producer

vs



Differences in consumer expectations 

West
Content, identity

Korea
Aesthetics

vs



K-pop: a recently global 
phenomenon



K-pop: The Power  of Fandom



A social phenomenon



K-pop: The Power  of Fandom
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The power of  the “Fandustry”



K-pop Revenue Drivers

ALBUM & MUSIC EVENTS

ADVERTISING, APPEARANCE & MODELING INDIRECT ARTIST INVOLVEMENT



4 Generations of K-pop 

1st Gen 2nd Gen 3rd Gen 4th Gen

Le
ve

l o
f G

lo
b

al
 S

u
cc

es
s

Girl’s 
Generation

Super Junior
Big Bang

BTS
BlackPink

Aespa
Itzy



BTS and BlackPink stand out



What makes BTS and BlackPink special?

BTS
Self acceptation, healing

BlackPink
Self affirmation, emancipation



Reasons for K-pop’s success



1. Catchy Rhythm & Chorus

Universal Message
Easy to understand for everyone (English chorus often)



2. Attractive Appearance & Style

Visual Symbols
Visual coherence



3. Good Performance

Sensory 
stimulation
Aesthetics



4. Trendy Fashion & Beauty

Cultural references
References to popular culture 



How to produce universally appealing K-pop

Stand out
Develop a coherent identity

Reinforce trust

Meet market needs
Adapt products to the target audience

Identity Market

è Visual coherence

è Own style

è Universal symbols

of communication

è Strong values

è Coherent narrative

è Analyze market needs

è Understand behaviors, 

culture, environment, 

values

è Reinforce moral values, 

beliefs, and hopes to 

develop loyalty



SG Entertainment: the next global K-pop generation

IMPACTFUL MESSAGING

Universal Message

LUXURY, FASHION, MODELING

French Beauty 
Standards

East-West 
Network & Identity

BRIDGING CULTURES



Questions?


