The Entertainment
Industry
EAST & WEST

Thomas SOMMER
CFO & Co-founder
SG Entertainment




ENTERTAINMENT

Noun. the action of providing or being provided with amusement or enjoyment.



A short history of
entertainment
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Popularization of entertainment through distribution




In Korea
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Entertainment today:

East and West




One word, different meanings

West Korea

Different industries One industry, different activities

Idols & Singers




Large organizational differences in the music industry

West Korea

Organized around the artist Centralized into one organization

Producer




Differences in consumer expectations

West Korea

Content, identity Aesthetics




K-pop: a recently global
phenomenon

K-Pop Boom Lets Music
Value of music industry exports from South Korea from 2005 to 2019 °
Revenues Soar in Korea

(in million U.S. dollars)
Growth of recorded music revenues in selected

countries and regions (2019 to 2020)

South Korea ‘e; +44.8%

Middle East &
North Africa +37.8%

Brazil +24.5%

Latin America +15.9%
U.S. & Canada %

Germany @

22.28 16.67 13.89 16.47

[ —

Source: IFPI Global Music Report
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A social phenomenon

.

Recherche Twitter

Search

JEE:
Yeah this beat cha ching like money

I »l © 1457343 L #"' @ o 5] I3

5 34M  CJ DISLIKE > SHARE L DOWNLOAD 3¢ CLIP =+ SAVE
Al (@3S From HYBE

Tendances pour vous
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BTS Has An Unrivaled Twitter Fan Base

Twitter mentions received by top performers from N

Ehe New Pork Times
12,413,500

Why Obsessive K-Pop Fans Are

'Turning Toward Political

Activism

After claiming some credit for the fizzling of President Trump’s
rally in Oklahoma, the online armies of Korean pop music

565,100 492,200 e listeners are feeling prepared and empowered.

94,500 59,600
BTS Taylor Swift Harry Styles  Ariana Grande  Lady Gaga Justin Bieber

CLOLC N statista ¥




The power of the “Fandustry”

Hybe Revenue Growth 2,261

In billion KRW (source: Hybe)

1,256

796
587

301

35 92

2016 2017 PAONRS 2019 2020 2021 2022e



K-pop Revenue Drivers

EVENTS

CELINE

PARIS

- o

=z
ADVERTISING, APPEARANCE & MODELING INDIRECT ARTIST INVOLVEMENT




4 Generations of K-pop

BTS

BlackPink

Super Junior

Big Bang
Generation

ill

1st Gen 2nd Gen 3rd Gen 4th Gen

Girl's

Level of Global Success




BTS and BlackPink stand out

Most popular South Korean singers and groups worldwide in 2021

=

Details: Worldwide; South Korea; Korean Foundation for Internat




What makes BTS and BlackPink special?

BTS BlackPink

Self acceptation, healing Self affirmation, emancipation




Reasons for K-pop’'s success

nga2in reasons for South Korean pop music's (K-pop) popularity worldwide in
1

Reasons for K-pop popularity worldwide 2021

Share of respondents

ttractive appes

Good performance

Inique pronunciation of Korean lyrics
MUSIC genre NOt exisLing in own country
!

ymbination of Korean and English tyrics

=rit concept for sach artst

28 Description: in a survey conducted in 2021, around 18,3 percent of respondents t op genre is popular in their country for its catchy riythm and choruses. Bgad mare
Note(s): Worl 20, 1S5 W e*; 15-53 years, respor experienced South Korean mu ontents; *This
Source(s): Ko




1. Catchy Rhythm & Chorus

Universal Message

Easy to understand for everyone (English chorus often)




2. Attractive Appearance & Style

Visual Symbols

Visual coherence



3. Good Performance

Sensory
stimulation

Aesthetics




4. Trendy Fashion & Beauty
Cultural references

References to popular culture



How to produce universally appealing K-pop 4

Stand out Meet market needs

Develop a coherent identity Adapt products to the target audience

Reinforce trust

= Visual coherence = Analyze market needs
= Own style = Understand behaviors,
= Universal symbols culture, environment,
of communication values

=» Strong values = Reinforce moral values,
= Coherent narrative beliefs, and hopes to

develop loyalty
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1‘\ SG Entertainment: the next global K-pop generation <4

S@G ENTERTAINMENT

bel B
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UiversallMessage East-West French Beauty
Network & ldentity Standards
IMPACTFUL MESSAGING BRIDGING CULTURES LUXURY, FASHION, MODELING

INSTITUT
FRANCAIS
DE LA"MODE




Questions?




