Stratford Rotaract Meeting Meeting
Wednesday July 4, 2017 @ 6:30pm
Libro Credit Union, Stratford

Members: Laurie, Rebecca, April, Lauren, Shira, Kelly, Sarah, Nathan, Charlotte
Guests: Nick, Geoff, Georgia (), Arlene
 
	Agenda Item
	Follow Up

	1. Welcome & Introductions
	Kelly Daum

	2. Guest Speaker 
· Kelly Daum – Incoming President 
April training – Different kinds of volunteering. 
-We as a club volunteer in the community, and Kelly wants to hear your feedback about smaller projects we are passionate about. Kelly wants to focus on this to help engage with the community. These do not always have to be big! One or two hours in our tshirts can cause great exposure, view it as a chance to hang out with friends. 

-Improve social media presence – Hootsuite (captures insta, facebook and twitter). Kelly is wanting to get someone to take on the lead or make a committee. Laurie would like to help share some info from the intervention with whoever takes the lead.

-Let’s touch base with the YC and circle back to the YC Rejuvenation Project. Rebecca to take the lead on this project. Let’s get back and see what we can offer. 

-For every member of the club that brings in a new member, you are entered into a draw to win a SWEET price (TBD). We are currently at 18 members, Kelly is hoping to see if we can get the club to 25 members by the end of December. 

-Being in a large group can be hard to participate in. Kelly wants to know what you would like Rotaract to look like, from learning skills, to topics from speakers. PLEASE EMAIL KELLY AT ANY POINT IF YOU HAVE IDEAS

-Kelly will be President for the next six months prior to relocating. Very excited to see change and offer a new perspective. The tentative plan is that April will take over when Kelly leaves. 

· Laurie Brown – Rotary Conference Debrief 
-Lots of loot! 
-Passed on sunglasses and sticker to Kelly, and past president     sticker to Sarah. 
-Laurie showed us premade postcards with positive affirmations.
- Lots of great opportunities for connecting and information sharing. 
-Action packed agenda with lots of social opportunities, some specifically was for Rotaractors
-Facebook group called Rotaract Couch, there may a place to stay or company for some tours. Laurie joined and shared there is about 4-5 posts a day. 
-Rotaract of Birmingham Alabama has over 380 members. Stated partnerships were key in developing the club to this level. September to December focuses on building membership and January –April is planning the event with running the event in May. 
-Duel Memberships are a great way to engage members in transitioning from Rotaract into Rotary. 
-Membership age limit is expanding. Average is 35. 
-Improved data systems is coming down the pipes.
-New Rotaract handbook –to be downloaded and made available
-Rotary is looking at partnering with toast masters to improve public speaking. More info to come.
-Sister/Twin clubs – partners around the world for info sharing and exchanging
- Wanting to double Rotaracts membership this year. If we all brought in one new member we double our numbers. 
- Speakers from the conference focused on Rotary’s six areas of focus. Notable Speakers included Laura Bush, Inventor of Leap Frog, and the topic of healthy drinking water was discussed. 
-Shelterbox is a trunk that functions similar to aquabox. It is a trunk with shelter in the form of tent. 
-Friendship exchange. A partnership with another Rotartian district to encourage travel, friendship and info exchange. 
-A lot of incredible stories from the convention regarding networking, rotary projects, and partnership and Justin Trudeau speaking about ending polio.
-Rotarians are looking to partner, especially in a mentorship program. This might look like speed dating. Laurie asked for a vote on who would be interested everyone in the room was interested. (Laurie and Rebecca to follow up)
-Next convention in Hamburg, Germany. 

	

Kelly and Laurie

	3. Adoption of Agenda
- Rotary’s Show and Shine August 11th with a rain date of August 12th. (see below)

	Laurie

	4. Previous Minutes
· Amendments to previous meeting minutes – minutes to be distributed at later date.
	Laurie Brown

	5. Standing Items
· 4.1 4.2 Club KUDOS
Lauren – teaching Rebecca
Rebecca – Staying for an hour when club runner wasn’t working
Laurie – Excellent president
Hospice team – Thanks for showing up! We got recognition from other Rotary members. 
	




	6. Business Arising

a. Volunteers needed for Puppet Festival 
July 14-15 (get email from Kelly or Laurie) 
Will circulate link

b. Reminder that Dragon Boat Festival is September 15, please save the date.
-We will need as many volunteers as possible. We help load and unload paddlers, and bail out water.
-13 people at every hour of the day. With three shifts throughout the day this makes for 39 shifts total. Each shifts accounts for a meeting make up. 
-Dominoes is requested for lunch
-We will reach out to Interact clubs to help bolster our numbers. 

c. District Rotaract Committee discussion
- Facebook group created to share at a board level for our district. (Perth, Huron, Michigan, Sarnia, London and Bruce/Grey). We have six Rotaract clubs in our district. Each district has a potential to have a rep. FB discussion was heated, some for and some against. Kelly is to reach out to district governor. This could be a great opportunity as there are some great benefits (Information, partnership, mentorship, project engagement), but we are worried about the risks. What will we lose (Autonomy), time commitment (can we commi a member?). Kelly will take questions back to the district governor and bring more information to the club before deciding/voting.

d. Opportunity to host BBQ over the Civic Long Weekend (Charlotte)
-Samsonite is having their four day opening sale. They are inviting community groups to get some funds by hosting a BBQ. 
-Giveaways, prizes and coupons
-Saturday and Sunday are free, Friday and Monday are open. 
10:30-3:00. If you are interested in helping contact Charlotte or Kelly. 

e. Show and Shine 
- Opportunity for volunteering. It is a memorial event for a Rotarian that helped get Rotaract started. We were offered to run the bar, but we would need smart serve. We discussed a group getting the smart serve together or in home. There is a potential for Rotaract for help covering the cost. We could partner with Rotary to do a great project. Potential to grow into a larger community event. Four volunteers can go. 

[bookmark: _GoBack]f. Rotary Partnership (Arlene)
Arlene spoke about how open Rotary is to Rotaract joining in on a meeting. Our voice is younger but equally important. Arlene shared at times she can be intimidated, but it is always worth taking new opportunities and perpetuating change.  

	


	7. New Business & Idea Sharing
- Membership dues are $20 as this is a new year. 

	


	8. Next Meeting and Location
Thursday July 19, 2018 @ 6:30 – Location To Be Determined

	

	9. Meeting Adjourned
Board Meeting to Follow

	

	10. Parking Lot 
-Friendship Exchange
-Clubrunner info session 
-Attend a Rotary meeting as a club (Arlene’s?)

	



