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Club Meeting Minutes
Thursday July 18th @ 7:00pm
MTE Consultants Inc., 365 Home Street, Stratford, Ontario

Present: Nick, Rebecca, Erin, Shira, Jane, Sarah, Dave, Geoff, Laurie 
Guests: Jordan, Thomas, 
[bookmark: _GoBack]Regrets: Amanda, Lauren, Charlotte, Kelly 


	Agenda Item
	Follow Up

	1. Welcome & Introductions
	Nick Preikschas

	2. Guest Speaker
1. Speaker – Jordan Teed, Employment Specialist at Leads Employment Services.  
· Jordan lives in Exeter but works in Stratford. She has a background in Criminology and Child and Youth Work. She works at Leads Employment as an Employment Specialist. Leads works with individuals with disabilities and/or are facing other barriers in their lives. Leads helps with pre-employment, resume building, and advocating for clients in obtaining and keeping employment. Clients are all aged 16+ 
· Jordan is working on a new initiative that involves youth aged 15-30. Jordan is looking for a group of mentors and mentees. Mentees should have a mental health, physical, intellectual, and/or learning disability to be eligible. Mentors can be those who are interested in supporting the mentees. Leads will work to match mentors and mentees based on interests/skills.
· Jordan is looking for the following things: 
· Mentors and Mentees 
· Locations/Agencies to provide volunteer/work opportunities for mentees to work or different activities. For example, Emily Murphy Centre and the library have offered opportunities
· The volunteer time commitment is based on the individuals wants/needs. Commitment can be either during the work day, evenings, and/or weekends, dependent on people’s availability. 
· If you or anyone you know is interested in being a mentor, a mentee, or have a location that could be helpful in this initiative please contact Jordan 519-703-7013 or jordan.teed@leadsservices.com 
	Nick Preikschas

	3. Adoption of Agenda
1. Amendments to the July 18th Club Meeting Agenda?        
	Nick Preikschas

	4. Previous Minutes
1. Amendments to the July 3rd Meeting Minutes?        
	Nick Preikschas

	5. Standing Items
1. Rotaract Club Kudos
· Kudos to Nick, Rebecca, and Amanda for loading the books and getting them off to Exeter for the book drive 
· Kudos to Shira and Sarah for attending the Rotary Hospice BBQ and making good connections
· Kudos to those who helped with trivia night last week – organizing volunteers when we were short, showing new volunteers how things run, and the new volunteers for running the night 
· Kudos to Laurie for doing so much work for our club and having so much commitment to Rotaract in general 
2. Book Drive Update
· Complete
3. Stratford Rotary Picnic in the Park
· Sarah and Shira attended. The weather was good and new connections were made. 
4. Stratford Soccer Association 
· Trails to be constructed next year due to available grant money.  We will continue to keep updated on this item. 
· This has been added to the parking lot items as updates will not come until much later on. 
5. Rotaract Trivia with Jobsite Brewing Co. 
· Jobsite remains interested but we need people to form a small committee to plan this. This would be a one-time event for now and would not replace our commitment to trivia night at Molly Blooms. We are thinking this will take place in September but we need confirmation from Jobsite. 
· We can use this event to market our availability to do trivia nights at staff parties and other events 
· Shira and Jane are interested in joining. If anyone else is interested please let Nick know ASAP. 
· Theme ideas: WWE, Breweries, Sports, Are you smarter than a 5th grader
6. Stratford Rotaract Social Media Committee 
· Nick is currently running all of the social media stuff right now. We need at least 2 other people to be a part of this committee but 3-5 members is ideal. 
· Erin is willing to join this as well 
7. Stratford Rotaract Social Event
·  Confirmation for August 22nd at Amanda’s house. Amanda will send out detailed information about this via e-mail. We will have this in place of our Thursday meeting the week before. 
· We will need to make sure we take an updated group photo at this event to put on our social media sites 
8. Dragon Boat Festival  
· Dragon Boat Festival takes place on September 14th. Rotaract is in charge of organizing volunteers for this event. The volunteers are generally there to help get people in and out of the boats. This is our biggest fundraiser of the year!  
· Nick is going to lead the organization of the volunteers and scheduling. 
· Sarah provided a reminder that those volunteering should have gloves. She also reminded that closer to September we should make a post on Stratford Life so high school students know that they can volunteer for this and use it as a way to collect volunteer hours. 
· Reminder: Every shift counts as one make-up for missed meetings 
9. District 6330 People of Action Photography Competition – 
· Last meeting, we had a suggestion about doing a “where’s waldo” theme but we are looking for other ideas. 
10. Stratford Rotaract membership dues 
· Please provide the $20 membership fee to the Club Treasurer (Amanda Price)
· Rebecca is willing to collect this money if you happen to see Rebecca before you will see Amanda. 
11. What’s Up Stratford – 
· Nick to complete interview with Peter Maranger on August 21st 
· Nick tried to do a group interview but Peter said he only recommended one person 
12. Mentorship Mixers – Update from Rebecca Price
· Rebecca is looking at planning another mentorship mixer for the Fall. It is a good way for us to get to know one another better and for us to get to know the Rotarians better as well 
· Erin will join Rebecca on this 
· Jordan may be interested in this depending on time frame (later in the Fall would be better for her)
13. New Official Members – Welcome 
· Welcome to Jordan and Thomas!  
14. Club Exchange Items 
· We don’t currently have anything but would like ideas on what we can get. Some suggestions included: water bottles, flags, pop sockets for the back of phones, anything using our t-shirt logos, bumper stickers 
	Nick Preikschas























	6. Business Arising
1. Shade Structure for the Stratford Splash Pad – Sarah
· There was a structure at the splash pad for shade but it blew over. There are not currently any plans to get a new one back there. Sarah is wondering if it would make sense for Rotaract to sponsor a new shade structure. This would provide shade to families at the splash pad but would also be a great way to get our name out into the community as we could advertise that we provided this and put a plaque attached to it. 
· There are a couple different ideas for structures that could be used (wooden structure, sun sail structure, etc.) 
· There is a seminar once per year that takes place in London that could potentially help fund this project. 
· Sarah is happy to come up with a proposal and to take lead on this project if it does get approved by the board. 
2. District Rotaract Committee – Laurie Brown to provide information about member recruitment
· Laurie has been asked to chair the District Rotaract Committee. This is a new thing to our area. 
· The District Rotaract committee is made up of an equal number of Rotarians and Retractors. The goal is to strengthen existing clubs and to establish new clubs. They would also be looking to network with other clubs to help grow Rotaract as a whole. The club is new so there is flexibility in how it works/runs. 
· They are a new committee and are looking for approximately 3 new Rotaract members from our district to join this committee. The meetings will be primarily online as people are geographically spread out. 
· The time commitment is not entirely established as of yet but they are aware that people are busy, involved in local groups, and working jobs as well. 
· If you are interested please let Laurie know within the next week 
3. Stratford House of Blessing 
· Stratford House of Blessing has been collecting school supplies and we will be purchasing the backpacks. We will also need volunteers to help pack the backpacks for this fundraiser. The date has not been sent out yet but when Nick is told he will let all of us know when that additional information is received. 
4. Open Club Conversation and Idea Sharing
· We need more of a social media presence to get our name out there more and help elevate our club. We are going to do “board profiles” but now would also like to do a member profile. 
· We would like to look into doing service activities as a group – ex. Doing something at the local in place of a traditional meeting, our garbage clean-up at TJ Dolan, etc. 
· Geoff shared that there is a new group in Stratford called Climate Momentum. It’s a group of people who are concerned about climate change. They’re raising awareness but also advocating for action rather than just raising that awareness. Climate Momentum is organizing activities for September 20th. They’re in the early stages right now. 
· Sarah is going to send a “call-out” for our Be an Angel to a Senior project starting in September to be completed by December. 
· When Laurie was in France in June she used Rotaract Couch to connect with Rotaractors. She was able to meet up with a Rotaractor who was able to give her an afternoon walking tour. 

	Nick Preikschas
Sarah Merkel
Laurie Brown

	7. Rotary International Upcoming Events
1. September 14th – Dragon Boat Festival
**Please put this on your calendar**
2. Rotary and Rotaract Clubs of Goderich – Beer Tasting Fundraiser at the courtyards of the Historic Gaol, Saturday August 24th.  Proceeds of the fundraiser going to the Alexander Marine General Hospital Capital Campaign.  More information can be found on the Rotaract Goderich Facebook Page!
3. October 6th – Shine on Dave Blackburn Memorial Car Rally
4. IMPORTANT ITEM - Rotary Festival City November 18 to 29.  Planned Medical mission trip.  More information can be found here  https://rotary6330.org/stories/needed-physician-and-nurse-practitioner-1/ 
	Nick

	8. Meeting Adjourned
1. Thank you for everyone on attending 
	

	9. Parking Lot
1. Stratford Soccer Association Trail 
2. Be an Angel to a Senior Christmas project 
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