Stratford Rotaract Meeting 
Wednesday June 18th, 2020 @ 7:00pm
Zoom, Stratford Ontario

Members: Rebecca, Erin, Laurie, Geoff, Sarah, Jane, Taylor, Lauren

Guests: Ryan Erb

Regrets: Jonathan, Amanda, Shira, Nick

	Agenda Item

	1. Welcome & Introductions
· One thing you are grateful for
· Rebecca: Grateful that tomorrow is Friday and for gratitude check-ins to hear about Rotaract members lives 
· Erin: Grateful for her roommate 
· Laurie: Grateful that the Rotaract breakup session is coming together for next Tuesday 
· Geoff: Grateful for the nice weather and the opportunity to get out and enjoy it in the garden 
· Sarah: Grateful that her parents and their pool  
· Jane: Grateful for her friends 
· Ryan: Grateful for being able to hug his mom as things start to open back up 


	2. Guest Speaker – Ryan Erb
United Way, COVID-19 and what comes next! 

Ryan is a member of Rotary’s Noon Club. He is here to talk to us today about United Way, where he is actively involved. United Way is a non for profit organization that actively gives back to the community. Prior to COVID-19, United Way supported marginalized individuals and families. Since COVID-19 has hit, there has been an increased need from community members. It was highlighted that although the government has provided financial support, there have been a number of people who have fallen through the cracks/did not qualify. 

United Way has been able to provide support in a variety of ways through the COVID-19 crisis. One of the things they needed to focus on first was ensuring their 211 records were up to date. They updated over 1,000 records. This is important because when people call into 211 their information needs to be up to date to make sure things are running smoothly. 

Other projects/ways United Way has been able to support individuals, families, and non for profit organizations include: 

· “Local Love in a Global Crisis” is a campaign that has been used globally where they help non for profit organizations. A zoom call was hosted with a variety of non for profit organizations where they were able to work collaboratively with other community members and service providers to answer questions and gather/share information. There are over 600 non for profits close to home! 
· Local Facebook Group that provided accurate information about COVID-19 and resources available to community members during the pandemic. They had over 4,000 volunteers helping to monitor this. They have received excellent feedback about this
· Federal Dollars have been provided to United Way to distribute to the community. At the beginning of the pandemic they received $50,000 specifically for supports for Seniors. This money was used to help meet basic needs. They have more recently received $400,000 through the Emergency community Support Fund from the government that will be distributed to those who are in need and have applied for this support. It was highlighted that they currently have applications that have totaled for over $500,000 so they will need to prioritize applications. 
· Social and Economic Recovery Programs: They have surveyed non for profit agencies and will be analyzing the results soon. They hope they will be able to respond to what the needs are and help them thrive. Educational opportunities such as seminars and workshops will be provided. 

Although United Way has and will continue to support those in need, they have experienced difficulties themselves. Like most non for profits, they have not been able to host as many fundraisers as they typically would have been able to. Their “Urgent Needs” fund is very low. 

Questions from the Club 

What happens if United Way does not meet their fundraising goal? 
They would not be able to support organizations as much as they typically do. They are hopeful that maybe that won’t happen. 

What can Rotaract do as United Way/the community plans for recovery?

They are always looking for financial donations. They have not been able to fundraise as much as they typically would have due to COVID-19 restrictions. 

Outside of financial donations, as they begin to analyze surveys collected from non for profit organizations they will have a better idea of what is needed. They expect that there will be an increased challenges with homelessness and mental health. Food security will be a concern but this is something that tends to bounce back quickly as it’s the first thing most people think about when wanting to help out. There will be more hands on opportunities when this data is collected and better understood. Homelessness was highlighted. It continues to be a problem but has become increasingly problematic. Homes for Everyone is a committee that is focusing on this. 

Ryan has information on organizations that are looking for board members. Shelter Link and Choices for Change were specifically made. Currently, the committees they recruit volunteers for are full. However, if anyone is interested, Ryan is able to collect names as people come and go from committees. 


	3. Adoption of Agenda
           

	4. Previous Minutes


	5. Agenda Items
· 5.1 Reminders: Club Due Survey & Social Media Policy 
· If you haven’t had an opportunity to fill out the Club Due Survey please do so ASAP. A decision from the board will need to be made soon
· Please also fill out the Social Media Policy form and give to Rebecca. We will be moving to recording meetings to enhance our meeting minutes. These recordings will NOT be distributed. 

· 5.2 Attendance and Make-ups
· Please send Make-Ups to Erin (erindietrich1993@gmail.com) 
· Make-ups are any events, tasks, other Rotaract/Rotary meetings, or volunteer events that members do outside of our regular Rotaract meetings
· If you have any questions about make-ups please reach out to Erin or Rebecca
· Make-ups are due by June 30, 2020. 

· 5.3 Notes from District Conference 
· Lauren, Laurie, and Rebecca all attended this virtual conference. 
· The overall tone was refreshing and encouraging. There was a lot of focus on what was going on in the world right now and the change that it could encourage in everyone’s lives. Jim Moss spoke about Positive Psychology was an excellent and noteworthy speaker. 
· The conference was cohesive and flowed really well
· Laurie will share the link to the Facebook chat group so we can watch the Facebook Live recorded version for those who are interested 

· 5.4 Rotary Masks – $12 – Let’s put in an order! 
· “Wear a mask, finish the task” is being implemented by Rotary. They are comfortable to wear and $12.00 each. 
· Rebecca will be collecting names of those who are interested in ordering a mask via e-mail. Stay tuned for an e-mail from her!

· 5.5 Laurie Brown – Chris Cummins Encore presentation 
· Next Tuesday June 23rd Chris Cummins will be doing a presentation specifically for Rotaract. He has a lot of energy and cool concepts. He does presentations for international sales conferences. The focus will be on networking and career advancement. 

· 5.6 Club Kudos 
· Kudos to Rebecca, Laurie, and Lauren for attending the District conference and sharing information with the club for those who were not able to attend 
· Kudos to those have gotten their make-ups in already
· Kudos to Erin on her last meeting as Secretary 
· Kudos to Laurie and Jane for getting the grant application in 
· Kudos to Laurie and Costin for the Polio video 
· Kudos to everyone who took part in the Polio plunge campaign - $600 was raised! 
· Kudos to the 2019/2020 board! 
· Kudos to Jane and Shira for giving Rotaract testimonials for the District 

· 5.7 Open Club Discussion
· International Convention: This convention was originally supposed to happen in-person in Hawaii. It will now be taking place online. Look to the group chat for specific details about dates/times of different workshops. 
· Rotaract and Rotary have been starting to work more collaboratively this year. 
· [bookmark: _GoBack]July 1st meeting will be cancelled as it is a holiday


	6. New Business & Idea Sharing
·  TBD

	7. Next Meeting and Location
July 16th – Sarah Merkel on Self-Care; TBD on Rotary Mask Project 

	8. Meeting Adjourned


	9. Parking Lot
 




