Stratford Rotaract Meeting 
December 2nd, 2020 @ 7:00pm
Zoom, Stratford Ontario

Members: Sarah, Rebecca, Geoff, Shira, Jane, and Nick

Guests: Charlene 

	Agenda Item

	1. Welcome & Introductions
· One thing you are grateful for 


	2. Guest Speaker –  Jane Schwering Classification

Jane grew up on a dairy farm. Her parents immigrated to Canada in 1992 from the Netherlands. She is a first generation Canadian. Jane is now the age that her parents were when they moved to Canada. It gives her an appreciation of how difficult moving to a new country, not knowing the language and starting over would be.

Jane has pygmy goats as pets and a boyfriend named Colton. They have been dating for 5 years and adopted a puppy together last year. Jane calls herself a part-time mom as Colton lives in Barrie. 

A big hobby for Jane is Quilting. She finds it relaxing, it keeps her busy, and she can be creative. It balances physical and mental work. Jane also loves travelling and has done a trip a year. She has travelled to Alberta, Germany, Netherlands and has gone to the Netherlands as a solo trip. Went to Anguilla this year to surprise her friend. You can travel across the island in 10 minutes in one direction, and 45 in the other. Jane got to check off driving on the opposite lane on the road from her bucket list. 

Fun fact Lamborghini produces tractors in Germany! 

In High-school Jane completed a service trip in the Dominican with a focus of learning about their culture, and helping solve root problems not band aids solutions (feed a man a fish vs teaching him to fish). People were so happy there and this was very inspiring to Jane.  In the future she wants to go back to help build a better future for the community. 

Jane worked with the health unit (and met Sarah) when she worked to inform teens about the dangers of smoking. 

Went to Carleton University in Mechanical Engineering and graduated in 2018. After University Jane started working at Nuhn industry. Glad she gets to work in the Agriculture section of Engineering. Jane has her own office and has a canvas painting of the first tank she worked on in her office. Jane helped release a new product line this year. Nuhn does everything in house - design, welding, painting and assembly. There is something for everyone! 

Jane helped manage trucking and production (time management for production to ensure deliveries went out on time) this year, but was grateful to finish this project, and get back to designing! Her gratefulness check in was that she was able to do a full day of designing today for the first time in months. Jane states she is a little of a workaholic. 

In terms of Rotaract Jane is apart of the Trivia committee. Loves that they can combine food drives with Trivia when needed, and is on the board as membership chair. 

Jane has donated blood 15 times, and is really passionate about it. A cancer patient needs 5 donors per treatment. Jane has been donating blood since 2013. Jane is donating blood with her boyfriend in two weeks which is exciting as it will be Colton's first time! 

Goals in the future. Donating more blood/stem cells, mentoring a female in Stem, and be a foster parent. 

Questions:
Why mechanical engineering? Take what you love doing, your passions and what you are good at. If you can combine it choose that as your career. Loves agriculture, math and tinkering - came up with engineering. 

Sarah shared that they have known each other for 6 years, views her as a little sister and loved their sassy work relationship. What advice would you give your younger self? Don't overthink and don't be afraid. Jane shared that she can doubt herself and put too much pressure on self to keep up in a male dominated field. Be more confident. You are here for a reason. 

What is a quilt you would love to make? Currently making a quilt for Colton and a matching one for their dog’s crate. Wants to make a denim quilt out of old jeans. Loves creating themed ones for friends. Not sure how many hours go into making quilts - lots! Made a scrabble quilt for Colton's family. Picked names and hobbies of the family. That quilt took a LONG time. She often works on them over a series of months as it depends on when she has time to work on it. 


What was the moment you knew what you wanted to do? 
Wanted to work in health, and realized bio wasn't working for her. Farming wasn't in the cards for Jane. Has a friend that worked in equipment sales, chatting with friends. If just clicked into place in Grade 12. Had wanted to do Dairy robotics but wanted to design not coding/tech based. If Jane could pick any career in the world she would be an astronaut. 




	3. Adoption of Agenda
           

	4. Previous Minutes


	5. Agenda Items
· 5.1 Be an Angel – We are presently in the Angel Shopping stage , next will be deliveries. Sarah is going to be recruiting and organizing deliveries soon. You will need to call the Senior – Sarah has a script for us. Delivering around Christmas. Email with all of the details to follow! Sarah pointed out that we fundraised $2500+ for Seniors and we are contributing $1000 from the club as well. We will be doing a closing report at the end of December to share final numbers. 105 Seniors, 105 sponsored with an additional support of 25 gift cards from MTE to go to the agencies for year round support. 

· 5.2 Trivia Kit Update – Sold 5 kits over the black Friday day. Sold 8 so far. Making sure we share to the club to make sure we know to share these pages. So far we have raised $380 for house of blessing. Discussion around doing another sale day closer to Christmas as a final push for HOB! 

· 5.3 Social Media Project – Email Laurie what you like about zoom meetings with a picture! Check out Sarah’s Post. Recruiting new members on social media posts. Tagging members to help spread awareness. Rebecca reminded everyone to like and share the Posts about 14 Days of Giving. Sarah asked in the future it is communicated when sales and specific posts are being done to ensure maximum sharing! 

· 5.4 Holiday Social – Wear your ugly holiday sweaters and be prepared to share your favourite holiday tradition. Be ready to watch a tutorial from our very own Amanda on how to wrap the perfect gift (and how to make a gift bag out of regular paper). Start at 8:00pm – Wrap a Frying Pan, wrap Helo

· [bookmark: _GoBack]5.5 Meeting Dates for 2021 
January
February
March
April
May
June
July
August
September
October
November
December

· 5.4 Club Kudos/Open Discussion 

- Charlene chatted about L’Arche. They support 43 individuals. Can we do a “Be an Angel” for L’Arche in the New Year. Charlene shared individual need isn’t the need for L’Arche, the fundraising is to go to renovating the Montesorie school to create apartments, office space and rental space for an income stream. Charlene is going to connect Rebecca with the Fundraising Team to coordinate a meeting in the New Year. We can discuss planning a fundraiser with them – We were discussing making a donation of $10 000 to L’Arche but with COVID the club decided making a $10 000 donation to one agency was a hard commitment to make. We lowered our community donation to $7000 and this went to 14 Days of Giving. L’Arche was selected by Laurie. Rebecca suggested the Trivia Night at Jobsite could be the fundraiser. We can brainstorm as a club on how we can be proceeding prior to Covid. Charlene and L’Arche were both very understanding about not proceeding further with the donation. 

- Charlene Info and Tips – Festival City Club donated funds from Breakfast costs for 3-4 months in the early stages of Covid. Charlene shared they have a goal of raising $60 000 this year to go towards to commitments. The Stratford Rotary Club typically fundraises between $75 000- $100 000 a year. Lost major fundraisers like Dragon Boat, Home Show and Christmas Craft Sale. Doing an online Catch the Ace, a golf tournament. Rotary is promoting the donation of $18 from lunch to the club to help cover the difference in fundraisers. Charlene states they are on track to maintain their outstanding commitments (an example was covering the mortgage of Rotary Hospice).
- Zoom meetings – twelve members have not attended but will attend again when meetings are in person.  They have 4 new members and 4 on they way! 
- 2022 is the 100th anniversary for Rotary Club of Stratford. Book being written. Rebecca is submitting a write up about Rotaract! 

         Kudos –Kudos to Sarah and Rebecca for Be an Angel! (Jane) 
                      Rebecca added that Sarah should really have Super 
                      Kudos as she has done the majority of the work and has 
                      been incredibly organized! 
                    -Geoff for taking on the admin work for the Trivia Kits (Shira)
                   - Rebecca and Laurie for the Social Media work – lots of new 
                     engagments and follows (Geoff) Rebecca shared that we 
                     are up 75% in likes and shares! 







	6. Next Meeting and Location

Holiday Social     

	7. Meeting Adjourned


	8. Parking Lot
· Christmas in July: Be an Angel Service Projects
· L’Arche Fundraiser 
· Laurie and Rebecca on Rotaract and Rotary
 



