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Stratford Rotaract Meeting 
February 1, 2023 at 7:00pm 
The Local Community Food Centre; 612 Erie Street, Stratford, On
Members:  Jane, Rebecca, Geoff, Shannon, Jenn

Guests: AJ Adams

Regrets: Alexa, Sarah, 

	Agenda 


	1. Welcome  
· Introductions 
· One thing you are grateful for 


	Guest Speaker 
· AJ from Stratford-Perth Pride 
· STats Can does not adequately track LGBTQQIP2SAA stats. Estimated that 3000 are trans or non binary
· agency exists to support these individuals, their friends, families and supports
· 74% of queer people are out the people in their life
· 87% have experienced hate speech in rural ontario
· 33% believe that there is a reduction in hate speech if a Pride Organization or Event exist
· There are four queer organisations in Perth COunty, Stratford Perth. St Mary's, Listowel, and SPCC. All four agencies work together to increase advocacy across the county - all six municipalities 
· Member of national and international organisations, Interpride, Canada Pride, 
· Established in 2017 as LGTBQ + Allies of Perth County, Formerly known as Infinite Pride, was rebranded in 2021 
· 2022 established Pride March, Pride Showcase, first flag raising in 3+ locations, St Mary's Pride day
· Advocacy and Community Action: Pride Campaign - asking municipal election candidates to take the pledge to be inclusive to the LGBTQQIP2SAA, completes letter writing, responding to hate crimes, completing interviews, sit on the Police Community Action Committee
· Events: Trans Pride Week ( a week of awareness), Trans Day remembrance, A week filled with all thing supporting Trans and Non-Binary individuals, Worked with the Rainbow Crosswalk, St Mary's PRide Banner (30 in June, and 18 all summer), Upcoming: Youth Initiatives - wanting to organise social nights
· Awareness and Knowledge: Print Resources, Social Media Education, Webinars and Workshops, Lots of resources available on their website! 
· Respond to Community Needs: Doesn't always fit into what we do, example responding to hate crimes, assisting in Health Services navigation, Youth are looking for social outlets
· Completely volunteer run, no funders outside of donors and event funds. Consists of six members. 
· How do you know if you have succeeded? What does it take to be visible, and be comfortable continuing?: Rural Prides to create conversations, City Prides is supporting initial work. Listowel for example, there was no queer presence, but the flag raising has resulted in business and politicians reaching out. Starting a conversation is a win! 
· The rebranding - Infinity Symbol was representative of neurodivergence, because gender and sexual identity is fluid and forever changing. From a branding and marketing perspective the change was sought. Intersectionality is important, but agencies need to be careful not to appropriate.
· Pride Month - Stratford and St Mary's are the priority as they are larger communities. Stratford June 4 - will be a march with a big family, fun event! More flag raising and educational events - Vendors will include Ally Alley - Free space for organisations to connect with the LGTBQ communities - last year 500 people attended, St Mary's June 11
· All info available on the website
· COLLABORATION:June Trivia Night : LGTBQ Friendly, Drag Race, Famous Celebrities, Get a special guest MC, Rainbow Railroad is recommended to be our recipient! Sponsor the event! Mini Trivia at the 4th and 11th, The local to host a big Trivia Night - alcohol free by donation - DND, Lord of the Rings, Video Games - have some pop and chips
· Drag Brunch - Helping with catering, coordinating performers, helping with set-up and take down. Would be a true partnership at the Hall

	3. Adoption of Agenda
3.1 Appointment of Secretary for next meeting 
Shannon! 

	4. Previous Minutes
4.1 Adoption of Previous Minutes


	5. Agenda Items
5.1 Program update:  
· Coldest Night of the Year February 25th, 2023
· Join the team here! 
· Sponsor the team here! (Rebecca to make a social Media Post)
· Please take Pics and send to Rebecca :) 
· Review Parking lot ideas - 
· Fundraiser / Event in support of Stratford-Perth Pride Month’s offerings (see above) large scale trivia event, sometime in June on a Friday or Saturday evening.  
· Sponsor swims/skates during March Break to get our name out there? Hot Chocolate or host a skate in March Break - who to follow up. Sarah
· Cat Condos - Jane  CCING Shannon and Rebecca
· Optimism Place: Trivia Night April (Rebecca - 
5.2  Committee Updates
· Next Trivia night: February 8th @ Jobsite
· Trivia at St Marys Curling Club Jan27 - Jane hosted 
· Optimism Place wanting to Collab
· Mini Trivia Cards toonie to play, kept month long at Jobsite? 
· Open House committee ?
5.3 Club Kudos
· Saving a life today - Shannon
· Jane for soloing Curling Trivia 


	6. Next Meeting and Location March 1st @ the Local. 

	7. Meeting Adjourned


	8. Parking Lot
· Meeting Ideas: Professional Development Mixer
· Helping to cook at the Local Monday Nights
· Community Cookbook
· Scavenger hunt social - Summer time, end with ice cream 
· Sarah’s planted seed - toolbox you put in the park that has physical activities resources and laminated sheets of paper with games on it. Put funds towards it, connect to agencies out West to see how they do it and work with the city on it. work on it in winter to have ready for summer (Sarah)
· Bronze 10 point scavenger hunt for the city. great way to connect with business and get our name out there
· Open House - reconvene March. 
· Alley Cat Cafe - 
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