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Stratford Rotaract Meeting 
August 7, 2024 at 7:00pm 
Sarah Merkel’s Family Farm, St Pauls
Members: Megan, Sarah, Jane, Geoff, Nawal

Regrets: Alexa, Jenn, Marsha, Tyler

	Agenda

	1. Welcome  
1.1 Positivity Pause
· This is optional participation. 

	2. Guest Speaker
· N/A for this meeting

	3. Adoption of Agenda

	4. Adoption of Previous Minutes

	5. Agenda Items
5.1 Business Arising:
· Sponsoring a Swim - Update from Alexa
· Alexa putting in +++ effort to get in touch with the city. Heard back today, awaiting to hear from supervisor to confirm a date. May or may not work out this summer. If it doesn’t work out, we can report it as an issue on the City website. 
· Stratford Connection Centre - Update from Sarah
· Donate $100 a month for next year or provide $100 worth of supplies a month for next year: better if we do a gift card to Food Basics or Walmart. 
· Board decision: Sarah motion for this Rotaract Year (including July) $100 a month in Walmart gift card to Stratford Connection Centre. Sarah to coordinate monthly gift card purchase and get them to the Centre. Megan seconded. All in favour. Board approved. 

5.2 Program Update
· Membership Fee Due - $40 for the year. Can give Megan/Nawal/Sarah the funds or they can be e-transferred stratfordrotaracttreasurer@gmail.com 
· Update from Area 3 Meeting – Megan
· Megan met with Stratford and St Marys club presidents to learn about what the clubs are up to. Offered our service to help with their events throughout the year. Discussed a possible trivia night for the district convention in May 2025.
· Orange Shirt Order – Megan
· For go the group order this year, reach out again next year. We can promote the sale of the shirt instead of a group order with discount. 
· Name Tag Design – Megan
· Black with white and pink logo, name in white. Magnet. First and last name, or just first. Each person can choose name option.
· Volunteers needed Saturday September 14th - Megan
· Dragon Boat Festival in Stratford
· Megan to discuss with Rotary Club of Stratford what occurred in the past (donation from Rotary Club to Rotaract for helping run the island). Sarah able to help and can coordinate high schoolers to volunteer. 
· Car Show in St Pauls
· Geoff able to help. 
· Megan to let other members know in Messenger of this date.

5.3 Committee Updates & Standing Items
· Trivia Committee Update – Megan
· Nawal will take the money to the bank and give the cheques. Megan to get the money to Nawal each month.
· Play Boxes - Update from Geoff
· No update this month. Geoff to review manual and call Parks Department. 
· Improv Comedy Night 
· Geoff aware of comedy trio at Brch and Wyn. He will connect with them.

5.3 Kudos
· 

5.4 Anything Else to Add? 
· Treasurer Update
· Nawal and Sarah to meet in the near future to plan tracking of data.
· Urban Gym at Shakespeare Park in Stratford
· Something we could maybe promote/sponsor. Festival Club likely already involved, Sarah to look into. 

	6. Next Meetings
· August 14/24 - Trivia @ Jobsite
· August 21/24 - The Local
· Amanda Classification - date TBA 

	7. Meeting Adjourned




Parking Lot (Things We Are Moving Forward With)
· Sponsor Skate (Winter 2025)
· Bottle Drive (May/June)
· Sponsor Lion’s Pool Swim (July/August)

Things to Figure Out
· Jane – By-Laws & Governance
· Sarah - Monthly donation to Stratford Connections Centre. 
· Board to vote once Sarah hears back from SCC. (items on wish list, we get supplies vs them, where to buy supplies - Costco?, allocate extra trivia money?)
· Megan - Christopher Leadership Course (Rotaract will cover Megan’s cost May 1 board decision)

Trivia Recipients
	Month 
	Recipient 
	Amount
	Extra Trivia Night

	January
	Winterfest
	$404.25
	$229.50
Optimism Place

	February
	Coldest Night of the Year (CNOY)
	$415.00
	Optimism Place $500.50

	March
	Optimism Place
	$370.00
	$400 Optimism Place

	April
	Simple Dreams
	$700
	N/A

	May
	Stratford Lakeside Active Adults Association (SLAAA)
	$500
	100 Year Jump - Sick Kids $100

	June
	Pride Organization
	$400
	N/A

	July
	The Local
	
	N/A

	August
	Stratford Connections Centre
	
	N/A
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