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Build better communities by developing,

Vision

» By 2030 United Housing is an
established and sustainable non-
profit housing developer in Perth-
Huron.

» By 2050 everyone in Perth-Huron
lives in housing suitable and
affordable to their needs.

creating, constructing, and managing
mixed income housing in Perth and

Huron.
Mission
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In Perth and Huron, 14% The
of renter households live Hous I N g
INn core housing need

Strain

%
INCrease | Increase

Average income
Three-or-more .
$1,090 $2.,331 114% + $1,241 percent increase
bedroom

Source: Huron Perth Association of Realtors (HPAR), City of Stratford, Statistics Canada.



Speak up for Housing Campaign - SRPC

‘ @ [ @ SpeakUp For Housing - United V. X

& ©

[ 062019 Mixed Use..

A

https://perthhuron.unitedway.ca/s,

& 10 signs you shopp...

“+

L, 2023-Development-...

Avisual history of D...  [Jf§] About us | Foresters... Accelerator Cohort...

a

< Access Benecaid -.

m = @

Q

United Way

Perth-Huron

Home - 5o

FUNIGNORABLE issuss - Research & Advocecy

Speak Up for Housing
Housing costs are a problem in Perth and Huron. Here's what you can do:

Read Loc
Stories

Support Local Speak
Inftiatives for Housing

Read Local Stories

Hover over or tap the image to view the story.
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Yourkmpect - Getivolved - Funding  Community Rescurces |

HOUSING IS UNAFFORDABLE FOR

MANY HOUSEHOLDS IN PERTH-HURON

THTAL BOUSEHDLD WCOME ———
Unfortunately, many households pay more than
the recommended 30% of fheir income on housin
pecause local housing costs have nisen dramatically.
PRICES AND ASKING RENTS
DRAMATICALLY OUTPACED

OFFERED WAGES FROM 2018-2022

HOUSE PRICES

62% of Perth-Huron households

could not afford
benchmark single-family home

WWe estmate that 1 in 4 households in Perth
and Huron couldn’t afford a one-bedroom
at 2023 asking rents.
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$557.908
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M Resasech &
Planning Council

ANMUAL
INCOME
REQUIRED

RENTAL 3-BEDROOM >$88K
RENTAL 2-BEDRDOM =568K

>§58K

MOST HOUSEHOLDS CAN'T
AFFORD HOME OWNERSHIP

L
WRE | CoLbREN
MEDUN KOUSERID INCOME

$100K 5

PERCENT OF MONTHLY INCOME SPENT 0 0WN
BENCHMARK HOME WITH 20% DOWN PAYMENT

45% &Y %

TEARS TO SAVE FOR 20 DOWN PAYMENT

% 5 u

“I'm living with my parents when
that is the last thing any of us
wishes for. | won't ever be able to
afford a house in this economy
unless someone dies and gives me
the money." .

THE WORKERS WE NEED CAN'T
AFFORD RENT IN PERTH-HURON

HOUSING IS THE TOP BARRIER TO HIRING

In 2023, Perth and Huron emplayers
reparted the lop tan barriers ko hiring were

0w
UNAFFORDABLE UNAVAILABLE
A HOUSING A HOUSING

StaMing sharlages in our regian lead Lo service
reduclions, such as temgorary ER closures

ESTIMATED ASKING RENTS, 2023
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Asking Rents are Too High

for Workers in Key Sectors

Thes: are Ihe S2clors with the most pasted
wacancies in 2023, with their median posted wape.

06606

HEALTHCARE  CONSTRUCTION  MANUFACTURING. Nn}mﬂlm

The Rental Wage s what each fulltime eamer in s
househald would need to eam lo afford asking renls at
30% of their incame, with na govemmenl assistance

Renils are 1o high far single-eamer nousencids and far
warkens in hospitalily, retall, end manufaciuring. A single
indvidual working sl poste hospilaliy retal wages.
wauld sperd 524 of thel ncome an rent

Many individuals who can't work depend on social

™
have to spend between 52% and 160% of their
monthly income Lo pay asking rents.

Social Reseweh &
Planning Council

WORKERS IN HOSPITALITY, RETAIL,
AND MANUFACTURING HAVE TO WORK
OVERTIME TO AFFORD RENT

NEW COMMUNITY HOUSING CAN HELP

‘Community heusing is run by gavermments of non-prafits
and includes renl-geared-ta-Income hausing, ca-op
Rousing, and ‘afordatle/atieinatle housig olfersd o 8
discount. It aims to serve low-to-modersle-income
Rousehalds.

THOUSANDS OF AFFORDABLE UNITS
NEEDED TO END HOUSING POVERTY

Theusands of househalds in Peith-Huran have housing
Iat's 190 8MAK, 163 TUR-CEWR, of 16 expensive, and
canit aflord shematives.
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Year 1n Review - Capacity Building

Key Milestones

Launch November 2023

Strategic Plan November 2023 (United-Housing-STRATPLAN-FINAL.pdf (unitedway.ca))
NFP Subsidiary - Registration in Process - Fall 2024

Staff

Director, United Housing Kathy Vassilakos

Manager, Resource Development Rebecca Scott

Manager, Project & Property Bruce Pitkin

Senior Consultant, Financial Modelling Mitchell Rhodes

Consultants

Tapestry Community Capital Community Bond Campaign

KCI - Capital Campaign Training and First Campaign
Programs

Participated in the UofT School of Cities, Infrastructure Institute Accelerator Program
for Social Purpose Real Estate



https://perthhuron.unitedway.ca/wp-content/uploads/2023/11/United-Housing-STRATPLAN-FINAL.pdf

Year 1in Review - Projects

Projects in Development & Predevelopment (4)
Property Acquisition (2 acquired, 2 in process)
Opportunities Explored (5)

Due Diligence & Planning Studies (11)
Conferences, Panels, Symposia (3)

Public Awareness (15++)

I B B LU N NS

Collaboration & Partnerships




Year in Review - Funding

v Municipal Support
v United Housing Bonds
v Capital Campaign
v' Grants (government, foundation, etc.)
v Fundraising Events
v Community Donors
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Music Hall
Apartments

United Housing Project #1: Downtown
Listowel 10-Unit Retrofit




Opportunity:

Bedroom (6 lofts)
**2 Bedroom

Potential

4,500 sq.ft.

Underutilized Space
Former Music/Dance Hall

>

Commercial
units on main
floor

(=

Bachelor




Community Benefits

v’ Consistent with official plans

v’ Reduction of homelessness

v’ Workforce attraction and retention

v’ Doesn’t alter streetscape

v’ Close to amenities

v’ Low relative cost and self-sustaining

v’ Low barrier for approvals

v’ Proof of concept for expansion to Mixed Use Urban Areas.
v/ RED (Rural Economic Development) Grant for toolKkit.
v’ Potential for expansion

v’ No farmland lost

v Demonstrating leadership by addressing housing crisis




A housing story In two parts
If these wal ls could talk.

Diana Sweets
&
McDonald’s Music
Hall




McDonald’s Music Hall
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Butter and Cheese-makers
in Council

Azazal O

Bangquet held in March, 1930 in McDonald's Hall to honour
Charlie Osier’s “Auto Club”', winners of the Town League. Mr.
and Mrs. James Athas who catered standing in aisle on right
and Bob Cassels by the door. Head table facing camera I-r: John
W. Sangster, Lorne Jermyn, Tom Baker, George Bogues, Miley
Peppler, Ted Creighton; with backs to camera l-r: Tom Burnett,
Rev. J. B. Howard, T. S. “"Fat” Dop/er Palmerston, Fred
Edwards, Palmerston, Reeve "“Stiff’" Savage, Art Vandrick.
United Church orchestra at right, Fred Nicholls, Rev. E. F.
Avsrtwnsn W Zihean Orual I onnard and Scottv Welsh. Charlie




Diana Sweets
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Forgotten
Spaces

EOE gnﬂal
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Music Hall
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Preview of Stratford
Opportunity
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@ United Way
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Community Focused Housing Growth

I Building
Housing!

& £d il

Community Expanding Building
S OHITECHOnS Relationships

(municipal staff, elected
official, business)

Capacity
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Ministry of
Agriculture, Food &
Rural Affairs
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