Rotary DISTRICT 9920

District Classifieds

Expressions of Interest for District Leadership
Roles for D9920 2022-2023

Area Governor Vacancy

I am now seeking Expressions of Interest for of the Leadership Role/s as an Area Governor.
Attached is a description of the role and responsibilities.

| am seeking expressions of interest for this crucial Leadership role as identified in the
Position Description. The Expressions of interest are being sought from the current
membership of District 9920.

Note once these leadership positions are determined then it is my intent to work with the
Functional Service Team Leaders and Committee Chairs to finalise Committee members
through a similar process of seeking expressions of interest.

The D9920 District Leadership Team will be selected from Rotarians with the required skills,
enthusiasm, experience and commitment.

As previously advised, it is my intent to ensure that we have the best skills to lead and
support the individual Clubs within the District and at the same time ensure that there is a
mix of experience and younger talent to ensure that we build, from day one, appropriate
succession planning into all District Leadership roles.

| also reconfirm my previous advice that for the majority of the Leadership Roles that are
responsible for delivery of services to the whole District then | intend to have the appointed
incumbent and an Assistant. Wherever possible and subject to the skills and competencies
being met then if the incumbent is selected from a current Club then the Assistant will be
from a differing Club.

In the case of Area Governors, it is my intent to have an Area Governor and an Assistant
Area Governor and again with a focus on geographic spread and experience and succession
in mind.

Obviously, all positions are reviewable annually however it is also my intent to have
appointments subject to annual review for 3 years to ensure a structured succession
consideration in all key roles.
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Attached with this information is the current Draft Position Description with a summary of the
high-level descriptors of the role at the front of that document.

You are also referred to your District Website under the D9920 for further information in
relation to the Roles especially Area Governors.

Even though still draft they will provide you with a good overview of the Purpose, Duties and
responsibilities/Accountabilities for this role.

| appreciate the challenge in bringing our District together as one, but | see many
opportunities to ensure that the work of Rotary through our Clubs and our individual
Rotarians continues to enhance the quality of life for all in the communities within the
geographic footprint that is District 9920.

This will be a key responsibility of the District Leadership Team and a commitment to deliver
a strong unified D9920 Leadership team will be a critical element in determining the final
team for 2022-2023.

Already for some Leadership Team Chairs we have in place a level of engagement and
experience that we are proud of and are looking at those teams to collaboratively work to
enhance the member and club experiences.

Finally, | ask that you submit your Expression of Interest to me at your earliest convenience
and in any case prior to 5pm Sunday 315 January 2022.

Expressions of Interest are required to be submitted on the attached Form.

Expressions to be returned via e-mail to asmith@rotarydistrict9920.org and must be
received prior to 5pm Sunday 31 January 2022.

Thank you for your time in reading this information and | look forward to receiving the
expressions of interest.

Yours in Rotary

Kindest regards,

Allow

D9920 - District Governor Elect 2021/22
Mobile Phone: 021 959 397

Email: asmith@rotarydistrict9920.org
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