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ROTARY CLUB OF PORT NICHOLSON 2019-20
VISION
Make our club stronger 



ANNUAL GOALS
· Lead establishment of at least one additional community-based project
· Four unique media stories published
· Raise $80,000 for community-based projects
· Build on Predator-free waterfront initiative
· Upgrade Club profile and promote through social media 
· Have successful 30th Anniversary celebration which includes one community programme 
ANNUAL GOALS
· Complete one joint community-based project with Interact and Rotaract clubs
· Support sponsorship of at least ten youths on Rotary Youth programmes
· Establish a mentoring programme between our club and Rotary youth
· Assist and support formation of another Rotaract Club

ANNUAL GOALS
· Increase recognition and engagement of membership
· Net gain of three members
· Have 10 social engagements 
· Have membership survey and communicate results. 
· 80% of members using Clubrunner for club communications
· 100% active engagement
· Five members attending District training events

STRATEGIC PRIORITY
Connected to our Members

 Membership and Engagement

STRATEGIC PRIORITY
Connected to Youth 

STRATEGIC PRIORITY
Connected to our Community
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