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 The time has come the walrus said to speak of many things: Of shoes-and ships-and sealing wax-of cabbages- and kings- and why the sea is boiling hot -And whether fish have wings.
But No. that’s not what I am here for – what I really want to speak about is My themes for this new Rotary year.
As you heard at our Changeover (which was a great night – thanks to John and Bruce) my theme is 
Connection and connectivity,  first and foremost. And secondarily Service, membership, friendship and fun.
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I feel, as probably many of you do, that the key thing that I enjoy about being a Rotarian is the connections I make primarily within our club. 
I enjoy being part of this club and the Rotary movement. It feels like a family.
 Each time I walk into a meeting, I immediately connect with one or more of you.
 For us, as human beings, connection is the experience of feeling close and connected to others. It involves a sense of belonging, a feeling of being valued and involved.
 Connection forms the basis of human relationships. Connection fosters empathy and well-being, and research tells us that the benefits of social contact are so great that they can boost our life expectancy. 
In my year as President, I want to make a deliberate attempt to focus on social connection - within our club as well as with other Rotary Clubs. Our club has always  provided opportunities for fellowship and building connections, so this is not a new thing for us. We are already good at it.  But this year, I want to make a deliberate effort to strengthen, celebrate and build on the opportunities for connections.  
So, what do I want to achieve
This year, my aims will be to  
1. Promote activities that improve connection, fellowship, and participation within our club and other clubs.
Personal goal as president to encouraging communication and interaction between members in the club and between committees and the club members. 
I would like to –
-Seek feedback from members and act on it, have regular 1 on 1 conversations with members, 
-Make sure members are enjoying their meetings and their club experience. I am not wanting to make any big changes in how we operate but we can make tweaks if it would make our club experience   more enjoyable. I am open to any suggestions. We don’t barriers to membership, and we do have flexibility to try different things and ways of operating. 
-Attend as many committee meetings as possible and act as a conduit to increase the communication within the club,
-More social activities. Drinks at 5 at Ironic maybe as an alternative to a day meeting. 
-Participation and collaboration with other clubs in Dunedin. I don’t see our club as in competition with the other clubs in Dunedin. We should be working together and participating in other clubs’ projects and activities. I will try to promote other clubs’ projects, and I hope they will do the same for us. We have volunteers from other clubs helping us with Rotary Park, and we are currently hoping for support from other clubs for the Charity lunch.  Wherever we can, we should be looking for opportunities to support other clubs’ projects.
- We don’t have to compete for members; we should see ourselves as part of one bigger organisation. 
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2. Recognising dedication and achievements.
I feel that on many occasions we fail to acknowledge and thank members for what they do. I would like to give regular acknowledgement of members good works and encourage members to let me know of members who should be acknowledged.
I would like to award more Paul Harris fellowships and Certificates of appreciation. Please let me know if you have any suggestions of members who deserve acknowledgement.
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3 Promote Membership initiatives.
My aim here is two fold-
a) To seek out new members, and 
b) Implement a programme of orientation and ensuring retention of new members through a 
 planned and deliberate support programme to ensure a positive club experience.
We have a membership taskforce led by the Management and Membership Committee which has already put in place several initiatives:
–Rotary branded T shirts for wearing when we are out and about on projects
-Review/update of induction processes,
- a plan to keep new members informed of how we do things, our protocols and activities.
- A 3 month check in with new members to discuss their experiences 
-  Strengthening mentoring guidelines for mentors of new club members
- a shared club calendar 
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4. Continue our service Projects.
 When we work and play together, we thrive and achieve great things. 
When you look at our club, WE ARE A PROJECT BASED CLUB.
 *In the time that I have been a member, we have had three major projects – the first was the construction of walking tracks and bridges at Orokonui Ecosanctuary.
 This was a huge achievement with many hours of track creation and bridge building. More recently our club contributed to the translocation of the saddleback and recently Fiona organised a celebration at the Ecosanctuary to have a look at the work we have done there as a club.
* Hard on the heels of that project, our club then master minded the development of the West Harbour cycle and walk pathway from the Yacht club to Maia.
 This was also a huge project with many hours of working bees to beautify the walkway with plantings and build exercise structures.   
*And now, our present project is the redevelopment of the amenities, plantings and track development at Rotary Park. 
These projects bring our members together, as well as provide us with a key opportunity to involve other club members and the general community. It also is a perfect way to introduce others to what we do and attract new members. We have gained visibility and recognition for our work from the neighbouring residents and the exercise community and need to maximise this.
Every working bee and community project is an opportunity to promote ourselves and we need to maximise these opportunities. Our membership group is working hard to create new ideas, and we must always to looking for opportunities to attract new members. Any ideas you have would be welcome.
 We have a great reputation for achieving community projects that provide great assets to the city. But we are not as good at promoting ourselves - we should be proud of what we have achieved, tell the world and see it as a great promotional opportunity. We have done some of this – thanks to Katie -  for example, placing informational billboards at the start of the West Harbour Walkway  at Rotary Park, but we need to do more of telling people about what we are doing.  These projects and the other times we are out there in the community are all membership opportunities that can bring us new members.  
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 During my year as President, the Rotary Park Project will continue to be a key focus and will be a great opportunity in action to promote my key theme of connection as well as my secondary aims to develop membership and promotion of our club. It is a perfect way to introduce others to what we do and attract new members. Already we have had so many good comments about the superb community amenity we are providing and a small group of neighbours who are enthusiastically getting out there to work alongside us at the working bees. 
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 We have just about finished the planting, but we will need to keep up the maintenance to ensure the new plantings are established. 
There are a small group of members who have done many hours up there – for example, Peter Jackson has done countless unseen hours weed eating, spreading mulch, digging holes etc. 
In September we will start again with the next stage which will be the development of the track to connect the upper park to the lower area down to Connell St. 
After that we need to look at the structures that would make the park even more attractive to the community- for example shelters, BBQ, toilets, maybe even sculptors
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Another new, and very exciting short-term project is of course, the up-and-coming Charity luncheon on the 24th September. 
We all need to get behind this. 
There are 12 weeks to go.
 Approximately 180 seats need to be sold for the opportunity to gather for a 2-course lunch and to hear an address from the Prime Minister on the priorities shaping the future. 
Hopefully this will be an annual event with the PM of the day and will become one of the most significant civic gatherings on the southern calendar.  
The funds raised will go directly to two community projects led by the Rotary Clubs of Dunedin - children’s play spaces at the new outpatients building and the continued development of Rotary Park. 
This project fits neatly into my theme for the year of Connection –connection within our club, with other clubs and within our Dunedin Community. 
 How can you help?  We need help with -
Seeking items for raffles and the auction.
Ticket sales and Selling tables.
Sponsorship. A sponsorship package has been developed. Please ask Greg or Murray for a copy. Make a list of companies or organisations you know and approach them in coordination with Sarah and Peter who are heading this part of the project.
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To Conclude - CONNECTION, SERVICE, MEMBERSHIP AND FUN. I may not be able to achieve all that I am setting out to do, but I hope I will be able to make the Rotary 2026-27  year  an enjoyable and successful experience for all. 




