


Today’s Presentation

1. The process to get to today

2. The Plan and how it works

3. Empowering us and our region

4. Next Steps



Two Purposes





Advisory or working groups established 
to deliver specific outcomes identified 
in the workstreams4Workstreams established to 

inform the plan16



    Reports and research reviewed
 



The Plan and how it works





Gore District Council - Matai Ridge Development

Key Enablers
Āhuatanga Mātāmua



People
Kāhui Tangata



Economy
Ōhanga



Environment
Taiao



Focus Area:  

Improving Communication, Engagement and 

Collaboration

Digital Portals 
& Repositories

Partnership 
Approach

Physical Hubs



Focus Area: 

Regional Coordination and Leadership

Tourism

Energy

Housing

Climate Change 
& Net Zero

International 
Education

Aquaculture

Data

Allows many voices to be heard and perspectives understood

Assumes other existing groups continue

Purpose to be confirmed so no duplication

Interconnected with each other and connected to Mayoral Forum 



Focus Area: 

Regional Planning and Alignment

Important to provide a single, clear regional voice to Government and 
others, but also ensures the best use of resources.

Informs policy, regulation and rules and complements statutory plans

Ensures different perspectives are included 

Development of 
new plans

Refresh of 
existing plans

Implementation 
of refreshed or 
existing plans



This Plan is about empowering us 

and our region



It shows that we’re building on our 
successes…



…with exciting new 
projects on the horizon

Tim Mulholland/Illuminata Photo 



We’re maximising our natural 
advantages of climate and 

geographic location



We are going to keep embracing technology and 

change and the opportunities it brings



We’re ensuring we have places and spaces to enable 
people to connect

Photo: Southland Express 



To grow the potential of our people

We want to keep looking 
after our people while 

also realising their 
potential



We’re supporting our 
communities to diversify



We’re making our 
businesses even 
more innovative



An image of 
an event 
coming 
from 
karen…

We want to tell, share and live all the 

different parts of our Southland Story



We want to look 

after our special 

place in the world



Next Steps

Process to be facilitated by Great South in partnership with Mayoral Forum, 
mana whenua, key stakeholders and others.

STEP ONE:  Develop an Implementation Plan
• Prioritise projects and recommendations (especially Key Enablers)
• Consider timeframes - short, medium and long term
• Consider resourcing and connect with realistic expectations for delivery
• Prioritise alignment with others e.g., Council Long Term Plans
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