IMAGINE

DREAM BIG REALISE DREAMS

PROJECTS SOCIAL

ADMINISTRATION:

Life has changed since beginning of the Rotary Year in 2021. We have to review and
change how we do business within the traffic light covid system.

Next year's theme set by the International President is “Imagine”. She wants us to
dream big and realise our dreams. Any ideas we have, by the time they come to
fruition, are likely to fall into the next Rotary year and her theme.

Frequency of meetings:

Do we change to fortnightly meetings like some other clubs.

Maybe temporarily while quite

Vote on it after some further thought

Will this stall or slow down activity organising or is it slow in this current climate anyway
Those wishing to meet the alternative week could catch up over dinner somewhere
Possibly alternate monthly meetings for Trust and Board

Speakers:

Out of towners — do we pay their expenses. Zoom an alternative option which would
give us a wider range of speakers

Maybe speaker on alternate weeks

Politician speakers

Member life stories

Clubs joining together for guest speakers making it bigger groups

Save some speakers until more members are back

Funds:

Key income is the hotdog van. This is currently not operating as there are no
spectators at sports events, and large events such as Rock and Hop/Swap Meet are
cancelled.

We need to find alternative income streams within covid restrictions



General:

Review Work Health Safety policies and procedures — HDV, woodchopping, events,
general

SOCIAL:

Candelight get-together with key guests

Games nights

Picnic tea at the Bay plus Beach cleanup

Quiz nights

Debate with club teams or 1x club and 1x guest team
Remember when night

Wine tasting evening

Bingo/Poker night

Photo quiz night

Guess Who’s Coming to Dinner

PROJECTS:

They will need to cost labour not funds
Maybe coopt other groups if it's a big project

Recycle Depot (domestic) with possible grant funding. Idea reported in Rotary Down
Under last year.

Help with refugees
Help with Covid isolation

Fundraising:
Non contact — Covid clean-up (items around home no longer wanted) — sell on line.

Tinfoil/baking paper for sale



