
MINUTES OF THE August 2nd MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the second meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Tuesday August 2nd 2022 at the Kowloon Cricket Club
POST NOTE  - Comments after the words POST NOTE are post-meeting notes and therefore do not form part of the Meeting Minutes 

The Board of Directors at the next meeting will hold these minutes for approval.
Present:, President Simon Castley VP Kumar Ramanathan, PE Richard Albuquerque, PP Raju Daswani, PP Carola Chard ,PP Silva Yeung, PP Nana Lachman . PP Gautam Daswani (zoom) , Rtn Arti Malik (zoom) , Rtn Robin Roberts (Zoom)  Rtn Anil Moorjani,, Rtn Vinod Sehgal, Rtn Novy Hung , Rtn Deven Pandaram , PPJoesph Kwan, Rtn Terrence Annamunthodo ( 15 members present, Quorum achieved) 
1]    Call to Order:
President Simon called the meeting to order at 6:40 pm
2]    Apologies Received
IPP Vishal Daswani, Rtn. Marc Hellmann , PP Mazhar Sultana , Fakul Islam Babu
3]    Approval of the Minutes of the Previous Meeting(s):
President Simon presented the minutes from the last BOD meeting, prior to the meeting of which Simon asked if anyone had any questions. None received. 
Approval of the minutes was proposed by PP Raju Daswani and seconded by PP Nanu Lachman and approved unanimously. 
4]    Matters Arising: 
Nothing to report. 
5]  Treasurer Report:

As of the meeting time and date 71 members have been issued the annual dues notice with 53 paid. 

PP Gautam at this time advise that this is the best achievement YTD in many years at this point of time. 

P Simon commented that the so called Group list sent on whats app inspired 22 members to pay that day, so although the experience was unpleasant for some . it indeed achieved a tremendous result. 
PP Thomas Mo was discussed and agreed to ask him to pay the Annual fees as it seems you can only take a lave of Absence with one Rotary year. 

POST NOTE PP Gautam re HKD 1200.00 needs clarification at the next meeting needed
POST NOTE – HKD 389,324 needs to go from Club Account to CSF account as some costs have been paid from Club Account on Behalf of the CSF account.  
6. Presidents Address:
A. District Installation – no question 
B. Advised that Anil and RR Raja doing all food choices. 

C The little brochure is good and is now on our website for Downloading

D. Meeting now all listed on What’s app Group Description.  

E THE ONE – confirmed one table of 8 . 3 of the 8 seats sold. At like / roughly HKD 4000 each= Date November 17th at KGM Hotel. 
F.  Pres. Simon confirmed the budgets. Which are Community Service 330K , International 310K Youth Services 120K , District 80K , Green Services 60K , Emergency Funds stays at 100K with all from the CSF Account … &  Vocational 70K , which comes from the Club Account. All quoted in HKD thousands. 
G Simon showed the DEI statement and how it will be shown on the welcome table 

H Simon suggested to start the Lucky Draw collection during the Mix n Mingle. 
I Simon circulated the enclosed .. to outline the new Voting rights on the board .. which are Add to Section 6 or at a place you feel best re the Voting rights issue to have the Quroum now at 10 as President , IPP V, VP  , PE , Community Services  , International Services  , SOA , Secretary , Green Services , Fellowship  , Bulletin , Youth Services   ,Treasurer  , Foundation , Vocational , Membership , Rotaract Advisor , have voting rights 
7. Plan of Action: 
A) Vice-President:
· VP Kumar reported progress on the annual Ball, and proposed new date of March 4th has now been pushed forward to 2023
· - Review and possible amendment of club bylaws – VP Kumar (with Rotarian Kenneth So) still in progress but working on 
B) Secretary:    Nothing to report. , As Robin was in the USA and joined us on Zoom, 
C) President-Elect:
· Charity Ball: as point 7A. POST NOTE we have confirmed to Shangri-La to for March 4th . President 
· PE Richard confirmed that HKD 250K has been received by Ms Shroff. POST NOTE . A Thank you letter has now been sent to her. 

· Simon confirmed he is talking to KCC re using the Pavilion for the Handbag Auction 

D) International Services 
· Pp Gautam on Zoom and that day circulated to proposals . 1) the USD 7000 for the Continuation of the Annual support for the Community Center in Cambodia. 2) The Cleft Lip operations with RC ParaNaque for this year 10 operations at USD 675.00 each is a total cost of expenses od HKD 6750.00. Both proposals approved unanimously
E) Rotary Foundation:  

· The topic of PHF fellow potential installation plan discussed without any firm conclusion. Some questions over the EREY contributions to the Foundations was discussed. Conclusions being the to print the reports from My Rotary and discuss further directly via DM. POST NOTE. P Simon has issued these reports to Rtn Terrence and PP Gautam for further consideration. Simon will talk to his father for further understanding of these reports 
F) Community Services Director: PP Silva 
· PP Silva asked approval for the YMCA annual proposal of HKD 33,000 to feed the Elderly. Unanimously approved. 
· PP Silva mentioned a new program re Laptop and Notebook collection Scheme using RCKGM as the needed NGO. Unanimously approved. 
G) Club Board Advisor: 
Nothing to report 

H) Vocational Services Director:

· Our next Vocational Awards Dinner will be scheduled during January 2023, 
· New programs for a vocational visit – PP Carola will propose dates and venues of WEEE and New Plastics site visit on a Saturday. 
I) Green Services Director:

· Nothing to report, Rtn Deven discussed with PP Carola before meeting some activities to continue existing projects and new initiatives
· Simon passed Deven 5 courses from the Learning center to do. Deven confirmed he would do them 
J) Membership Director:
· Arti Joined us on Zoom and understand that Miranda is indeed Happy Moments via the Facebook contact and that Simon Has called her and she is joining our meeting on August 10th  , and bringing a Miss Polly with her …

· Simon advised that JP Stevenson is re considering his potential Membership 

· Dinesh Hathiramani Bio has been circulated .. and planning interview with him on August 10th 

· PP Raja confirmed he is bringing another new potential Member on August 10th 
K) Program Director: PP Carola 
· We have a good plan with a good speaker mix covering various interests, business, health, youth, and environment for the coming year. 
· POST NOTE – Simon has passed the list of speakers from RC Kowloon and circled 6 on that list which also give us 6 more 

· Simon has confirmed Roy Tang on Investing in Wine for September 21st 

L) Fellowship Director: 
· PP Raja confirmed first fellowship will be Mid September. 
· Board discussed briefly discussed the concept of charging for the meal o n members whom have confirmed on whats app but do not show up. It was concluded that this. 
· PP Joseph suggested bring back the Hawaiian night 

· POST NOTE – Simon was contacted by one member whom would like to see the Occasional return on a Indian Lunch 

M) Sergeant at Arms:

· Nothing to report.
N) Attendance Director
· Confirmed FEED Hong Kong needs to go in as a  MAKE UP

· We need to check in CR if  attendance is calculated on 2 meeting a month or 4 meetings 
· POST NOTE – prior to the meeting starting it was indeed actively discussed the concepts behind the 100% / plus the calculation method , plus the detail behind the collective 85 concept.  . It was agreed Novy Hung and Simon should work together more. 
· . 
O)  Public Image Director
Nothing to report
P) Bulletin Director:

P Simon Asked Anil to add the RCKGM Website . Facebook , and IG links can be embedded into the left margin of bulletin and the Logo in top right corner to new year Imagine Rotary one 
Q) Youth Services Director :
Nothing to Report 

POST NOTE – Simon has issued Babu with one online course to do from the leaning Center 

R) Ho Lap Advisor:

· Nothing to report
S) YW Boys & Girls Advisor:

· Nothing to report

T) Rotaract Advisor:
· Nothing to Report, As PP Mazhar absent today. 
· Simon mentioned their Clun Installation is on October 1st. Most board members thought that date would make it hard for them to attend, as that is a Sunday and the Public Holiday weekend.  

8.  Any Other Business
VP Kumar mentioned re the BYE laws review is still work in progress.

9. Summary of Club, Area and District events scheduled during the upcoming month
Nothing to Report 
11. Proposed Date, Time, Venue for next meeting: 
Tuesday 2nd August at 6:30pm
Location: TBD
12. Meeting Adjournment: The meeting was adjourned at 8.27 pm
(Minutes recorded by Rtn Novy Hung , and slightly updated by Simon Castley) 
	RESPONSIBLE

Treasurer Richard / Vinod 
President
President Simon
Pres Simon 
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