Present: President Simon Castley, PE Richard Albuquerque, PP Nanu Lachman, PP Gautam Daswani, , PP Silva Yeung, Rtn Deven Pandaram, PP Mazhar Sultana, Rtn Anil Moorjani, PP Carola Chard,  PP Fakul Islam Babu, VP Kumar Ramanathan, IPP Vishal Daswani, Treasurer Vinod Sehgal,
(13 members present in total.  Quorum achieved.)

1.   Call to Order:
President Simon called the meeting to order at 6:46 pm

2.   Apologies Received: (5)
PP Joseph Kwan, Rtn Novy Hung,  Sec. Robin Roberts, PP Raju Daswani, Rtn Terrence Annamunthodo,

3.   Approval of the Minutes of the Previous Meeting(s):
The minutes of the January 16th BOD meeting as prepared by Secretary Robin were presented. PP Gautam proposed that they be approved. It was seconded by PP Kumar Ramanathan and approved 
(small unanimously, - Pheobe, Nanu/Nana, 


4.  Matters Arising: 
Nothing to report. 

5. Treasurer: Vinod 
a) Ball:
· Raffle Tickets – 7 books, $7,000
· 26 Ball Tables have been BOOKED of which 14 ball tables PAID 
($244,872 has been collected)
· President Simon ha suggested for us to quickly coordinate table reorganization for people that 
b) Bank Balances (as of February 6, 2023):   
· RCKGM Club Account:  HKD     959,435.07
· RCKGM-CSF Account:  HKD 2,418,652.33

c) Moving funds from the CSF account into a fixed deposit interest earning account 
· Looking to setup an account into ICICI bank and put HK$500,000
· ICICI Bank - 5.05% -1 year, 4.20% - 1 month, 4.55% - 3 months
· PE Richard has said we can open a bank account at ICICI Bank
· Looking to lock 1 million into HSBC, waiting for interest rates
· It was discussed that we should not be locking money in going into the next boards year as cannot make a decision for them
· Make a proper decision by next board meeting when have all the details
d) Waiting to hear back from BDO for the final audited accounts – PE Richard is chasing
  

6. President’s Address:  Simon


7. Plan of Action: 
A) Vice-President:  Kumar.
a. Negotiating with Island Shangrila to get more prizes and get more tables

B) Secretary:  

C) President-Elect & Fundraising Chairperson: PE Richard
· Charity Ball: Confirmed for March 4 at Kowloon Shangri-La. 
a. 35 raffle prizes collected so far
b. Confirmed 26 tables. Trying to make it to 30 tables
c. MC – Sunny Das
d. Silent and Live auctions still working on it – not any finalized
i. Givergy 
1. Has NO charges on their system
2. They have their own prizes which we need to choose to be included
3. Our prizes need to be uploaded to their system
4. PP Carola mentioned that in the past there was criticism as to the lack of clarity on which item is donated and which comes with a cost
5. IPP Vishal said we need to check whether payments can be done on credit card
e. 21 ADS so far – estimated $49,000
i. Printing cost and production charge $12,000
ii. So net income so far from this is $37,000
f. Table decorations meeting to be held later this month
g. Will also get a photo booth – HK$6000 for 4 hours
h. Event photographer – Farooq – still need to confirm him
i. Food selection – need to find out the deadline that needs to be reported to the hotel
i. Food menus has been sent out. PE Richard will send it to Anil and IPP Vishal 

· Charity Bazaar: The Wanchai Playground - April 16 was CONFIRMED but because of EASTER SCHOOL Holidays, President Simon will check availability for April 23rd. Because of the rainy season, we will also look into Kai Fong Association location

· Virtual/Real Golf Tournament: Rtn. Deven is working to organize this as a fundraiser at the PGA Waterfall Range at Olympic City.
a. May 12/13 (Fri/Sat)
b. Cost of HK$500 to $600 per participant
c. Target 170 participants. Will open it up to the district
d. Have a meeting on Thursday to negotiate the prices down
e. Deven will be looking at ways to reduce costs further.  
f. He will present a detailed plan to the BOD at the next meeting

D) IPP: Vishal (nothing to report)

E) Rotary Foundation:  Rtn Terrence (nothing to report)

F) Community Services:  PP Silva
· The 5th session of the YMCA/KGM Dinner for the Elderly will be held Saturday 25 February. Will they change to serving food on the table? Waiting to hear back from them. 
· President Simon to request for PP Silva to spend more

G) International Services: PP Gautam
a. Working together with Penny Vos, a member of E-club of Greater Sydney and living in Cooma NSW, runs a charity called Mama Wimbi in Goma Congo. 
b. Republic of Congo. 
c. Annual School cost is $200, for 12 children, total $2400
d. President Simon’s dad has worked with this organization for over 20 years so we know they are legitimate
e. PP Gautam to propose and PP Nanu second, all in favour

H) Vocational Services:  PP Nanu
a. 15th March Vocational Awards Night
i. VVIP not yet confirmed, maybe 3 people from disciplinary services
ii. Several dignitaries have been invited 
iii. Nominations are coming in from Police, Fire and Hospital Authorities
iv. PP Mazhar, Anisha, PP Neerja on the organizing committee
v. PP Mazhar will invite the district members to attend
vi. DG Norman has confirmed to attend
vii. Plaque and Statue to be given as a gift
viii. Food and Beverage is being arranged
ix. 1 award potentially to be awarded to one girl from the public who is running and OCD center was suffering from OCD 
x. Reserved 100 seats, hope to have 250 seats

I) Membership: (Simon on behalf of _____)
a. DC Laxman
b. Pheobe Yeung 
c. To be installed on March 8th –PDG Eric Chin will help install members and also bring some of his members to this meeting

J) Club Board Advisor: PP Joseph (nothing to report)

K) Green Services (PPE):  Rtn Deven
· Working on looking for projects related to green energy, 1 project in heat pumps.
a. Half day seminar, teach people how to lower energy consumption
b. Date for late May, Early June

· PP Carola 
a. $250 per person
b. Joint event with Rotary Club of Wan Chai
c. At least 10 people to visit Sharp Island (near Sai Kung) on Saturday February 25 and do the art, culture and history walk. It would be considered a joint PPE/Fellowship event.

L) Program Director: PP Carola

· February 8th - Jonathan Ma on to discuss whiskey and whiskey related investments.
· February 15th – To be finalized Charles Ng, Invest Hong Kong
· March 1st – Speaker confirmed - Jill Lander – Fellowship/Speaker. LOCATION TO BE CONFIRMED. Please look into Loong Yuen Private Room

M) Fellowship Director: PP Raju (nothing to report)

N) Sergeant at Arms: Deven (replacing Marc) (Nothing to report)

O) Attendance Director:  Novi (Nothing to Report)
 
P) Bulletin and Public Image Director:  Anil (Nothing to report)

Q) Youth Services Director:   PP Babu (Nothing to report)

R) YW Boys & Girls Advisor:  PP Babu (Nothing to report)
a. HK$10,000 to Ying Wah Primary needs to be paid
b. HK$20,000 needs to be paid to Ying Wah Boys and Ying Wah Girls

S) Ho Lap Advisor:  PP Babu (Nothing to report)

T) Junioract Advisor:   PP Mazhar?
a. Another Kai Fong Association school – looking to add another Junioract club
b. February 1st had Junioract Installation, President Simon and Principal Sylvia Chan 
i. March 1st 2023
ii. District Reading competition on China Greater Bay Area
c. PP Mazhar looking for children from consulate – Italian consulate

U) Rotaract Advisor: PP Mazhar
· Pushing the Rotaractors to attend the VVE program, but they do not want to attend as its very boring


8.  Any Other Business
· February 15th - Wednesday Racing event – so far 4 people confirmed
· February 19th, 1 member short for the district bowling competition
· NINCs, Chinese, Indian Night
· Rtn Anil brought up NINCS, Chinese Night and Indian Night
· Rtn Deven recommended a diversity night “Around the World Party”
· Suggest to look into it for the end of the year



11. Proposed Date, Time, Venue for next meeting: 
March 6th 2023
Location: India Club


12. Meeting Adjournment: The meeting was adjourned at 8:33 pm


(Minutes recorded by Gautam Daswani)

