

                                                                                                                                                 
 
MINUTES OF THE JANAUARY 16th MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the seventh meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Monday January 16th 2023, at the India Club. BOD members at the next meeting will hold these minutes for approval.

Present: President Simon Castley, PE Richard Albuquerque, PP Nana Lachman, PP Gautam Daswani, Sec. Robin Roberts, PP Silva Yeung, Rtn Deven Pandaram, PP Mazhar Sultana, Rtn Anil Moorjani, PP Raju Daswani, Rtn Terrence Annamunthodo, PP Carola Chard,  
(12 voting members present in total.  Quorum achieved.)

1.   Call to Order:
President Simon called the meeting to order at 6:44 pm

2.   Apologies Received:
Treasurer Vinod Sehgal, IPP Vishal Daswani, VP Kumar Ramanathan, PP Fakul Islam Babu, PP Joseph Kwan, Rtn Novy Hung,  

3.   Approval of the Minutes of the Previous Meeting(s):
The minutes of the December 6th BOD meeting as prepared by Secretary Robin were presented. PP Gautam proposed that they be approved. It was seconded by PP Nanu and approved unanimously.  

4.  Matters Arising: 
Nothing to report. 

5. Treasurer: Vinod (represented by PE Richard)
a) Annual Membership Dues:  All membership dues (75 regular + 1 corporate) have now been paid.
b) Bank Balances (as of January 16, 2023):   
· RCKGM Club Account:  HKD     708,563.07
· RCKGM-CSF Account:  HKD 2,373,347.33
c) We had a follow discussion up to a suggestion made by PP Raju during the December meeting that KGM-CSF put a portion of its funds into a Fixed Deposit Account for a year or at least 6 months.  A few options were considered. In the end, it was proposed by PE Richard that we allocate as follows:
· ICICI Bank: $500K (Long-Term deposit)
· HSBC Bank: $500K (Long-Term deposit)
· HSBC Bank: $500K (Short-Term deposit)
       The proposal was seconded by PP Raju and approved unanimously.
d) Some Auditor related issues/questions need to be clarified:
· How best to handle Daswani Family contribution via Rotary Foundation for Intl. Services.
· Ark Eden funding: Should be considered from Youth Service?  PPE?  What’s the split?
Treasurer Vinod will need to communicate with various members to get these matters resolved.
        

6. President’s Address:  Simon
We are working toward holding an EGM as early as possible.  We are awaiting the completion of the Audited Accounts, which must first be reviewed/approved by the BOD before being shared with other members. We then need to provide a 21-day notice ahead of the EGM.  


7. Plan of Action: 
A) Vice-President:  Kumar (represented by President Simon)
Club Bylaws Amendments: Proposed amendments which have already been approved by the BOD, will need to be approved by full Club membership at the EGM discussed above.

B) Secretary:  Robin
Robin will be out of town in early February, so we need someone to be acting Secretary and take the minutes at the next BOD meeting.  PP Gautam agreed to take on that role.

C) President-Elect & Fundraising Chairperson: Richard
· Charity Ball: Confirmed for March 4 at Kowloon Shangri-La. We have a maximum capacity of 26 tables, so as to ensure that we will have sufficient room for the entertainment activities.  So far, we have sold 24.  PE Richard has 100 books of 10 raffle tickets each ready for distribution.  Members are encouraged to purchase/sell them, however this is an internal raffle, for members and their families/close friends.  They should not be marketed publicly. President Simon will send out the list of prizes that have been accumulated to date.  PP Raju noted that the Indian members will be consolidating funds to provide air tickets to Bangkok and Bombay as prizes. Rotarian Anil was asked and agreed to provide 350 nice bags for the event. It was also noted that we have agreed a $35K wine supply budget with Watson Wine, and any excess bottles can be returned with a refund provided.  
· Charity Bazaar: The Wanchai Playground is not available on March 26, but April 16 seems possible. We must confirm our interest and book by January 23rd. We will need to submit the Audited Accounts from last year when we make the formal application to use the playground.
· Virtual/Real Golf Tournament: Rtn. Deven is working to organize this as a fundraiser at the PGA Waterfall Range at Olympic City. Since last month Deven has determined that the costs for 2 weekend days (Sat+Sun) would be $76,800, whereas a Fri+Sat combination would be $48,000. We are currently targeting May 12 & 13. We will need about 180-200 participants from around the District, each paying about $700 to make it viable. Deven will be looking at ways to reduce costs further.  He will present a detailed plan to the BOD.

D) IPP: Vishal 
Nothing to report

E) Rotary Foundation:  Terrence 
· We will present a PH pin at this week to Richard Arndt and a 2nd PH pin to VP Kumar.
· There is also a pin for Jorge, but he won’t be at the club meeting this week
· Per President Simon, KGM ranks third among all the clubs in the District with a per capita annual contribution of $505.26.  He thinks that it should be possible for us to move up to second.

F) Community Services:  PP Silva
· The next YMCA/KGM Dinner for the Elderly will be held Saturday 25 February.
· TSW Elderly Medical Check has been delayed again. We will be informed when date is set.
· We have applied for a Caring Company logo.  The ceremony will be in February.  The President and PE should try to join along with PP Silva.
· A group of Rotarians, including President Simon and PP Mazhar participate in a program to teach English to ‘Children of the State’ in Tin Shui Wai.  The program is run by Roy Tang.  Although it is not possible to give the children any gifts, we should consider providing some funds for the purchase of chocolates.

G) International Services: PP Gautam
· We are still waiting some information regarding the possibility of contributing to The School of St Jude in Tanzania, where 100% of the students are from under-privileged backgrounds.
· Animals Asia / Vietnam Herbal Garden – program to end bear bile farming: We are working with ESRAG to raise 80K USD via GG for contribution.  This has the support of current RI PPE chairperson and will get financial support from Rotary clubs in Australia and US.  It was noted that the program will need to have an audit, which will involve somebody physically visiting.  It was proposed by PP Gautam/PP Carola and agreed unanimously that KGM allocate 8K USD for contribution once GG process is ready to move forward.  
· It was noted that the Cambodia Solvatten Project has now been closed, since local Cambodia conditions did not allow it to cost effectively move forward.  Since that was approved during RY2021-22 those funds will be retained, but cannot be simply reallocated to a project this RY.  We will need to clarify the accounting situation with auditors.  

H) Membership: (President Simon as acting director)
· We currently have 77 active members.  We should get to about 80 before the end of the RY.
· We will interview Feeby Yeung at the coming January 18 lunch meeting and Dr. Lakshman Samaranayake on February 8.  
· So far this RY we have had net growth of about 8%.  That places KGM ahead of District’s growth target of net 5%.  

I) Club Board Advisor: PP Joseph 
Nothing to report

J) Vocational Services:  PP Nanu
Vocational Awards Dinner is scheduled for March 15. There will be no lunch meeting that day. We have allocated a $70K budget.  The plan is to give awards to people from the Hospital Authority, Police and Fire Departments, and possibly two outstanding individual citizens.  PP Nanu is establishing a small committee to help with award recipient selection. PP Mazhar will assist with lining up District people.  PP Neerja will print the flyers and provide the backdrop.  

K) Green Services (PPE):  Deven
· There are many projects in Hong Kong that can be done, but we need to agree on our areas of focus.  Some options include (a) Energy saving initiatives, (b) food wastage.  Deven will put together a proposal list for discussion within the club.  
· PP Carola suggested that we put together a group of at least 10 people to visit Sharp Island (near Sai Kung) on Saturday February 25 and do the art, culture and history walk. It would be considered a joint PPE/Fellowship event.

L) Program Director: PP Carola
We need to make some adjustments to the speaker schedule, given the changes related to shifts of our Vocational Dinner and fellowship events. We have added Jonathan Ma on February 2 to discuss whiskey and whiskey related investments. On 15 February we will have Master Raymond to discuss the year ahead.    

M) Fellowship Director: PP Raju
· Special thanks to VP Kumar for the great fellowship event at the HK Country Club January 11. 
· PP Mazhar will be organizing a Peking Duck dinner event.
· It was suggested that we do a joint fellowship event with the Rotary Club of Wanchai at the Happy Valley RaceTrack.

N) Sergeant at Arms: Deven (replacing Marc)
Nothing to report

O) Attendance Director:  Novi 
Nothing to Report.  
 
P) Bulletin and Public Image Director:  Anil 
Nothing to report

Q) Youth Services Director:   PP Babu
See Advisor reports below.

R) YW Boys & Girls Advisor:  PP Babu
· We received financial support requests from YW Boys for $21K and YW girls for $23K.  
· There was general agreement that we should support them at the level we previously budgeted. Considering this, President Simon proposed that provide support of $20K to YW Boys and $20K to YW Girls.  It was seconded by PP Raju and approved unanimously. 

S) Junioract Advisor:   PP Babu 
· We now have recruited two participating primary schools:
· Ying Wa Primary (mainly local Chinese kids)
· Kai Fong Association Primary (primarily kids from ethnic minorities) 
· PP Mazhar proposed that we support each program with a $10K contribution.  It was seconded by PP Nanu and approved unanimously. 
· There will be a kick-off ceremony at the YW Primary on February 1 at 2:30.

T) Ho Lap Advisor:  PP Babu
Nothing to report

U) Rotaract Advisor: PP Mazhar
· Members participated in a very informative Crypto Seminar on December 9 that dealt with such matters as the impact of the fall of FTX and the future of cryptocurrencies in general.
· Members supported a Christmas Kid Toy Run in conjunction with Christian Action - Mongkok.
· 10 members have agreed to provide support for the KGM Annual Ball


8.  Any Other Business
Nothing to report 


9. Summary of Club, Area and District events scheduled during the upcoming month
· Ying Wa Primary Junioract ceremony – February 1st.
· YMCA/KGM Dinner for Elderly – February 25th 


11. Proposed Date, Time, Venue for next meeting: 
Monday 6th February, at 6:30pm
Location: India Club


12. Meeting Adjournment: The meeting was adjourned at 8:42 pm


(Minutes recorded by Secretary Robin) 
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