
MINUTES OF THE July 5th MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the first meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Tuesday 51st July 2022 at the ANJAPPAR restaurant. 
POST NOTE  - Comments after the words POST NOTE are post-meeting notes and therefore do not form part of the Meeting Minutes 

The Board of Directors at the next meeting will hold these minutes for approval.
Present:, President Simon Castley VP Kumar Ramanathan, PE Richard Albuquerque, PP Raju Daswani, PP Carola Chard, PP Silva Yeung, PP Mazhar Sultana, Rtn. Anil Moorjani, PP Fakhrul Babu and Vinod Sehgal ( 10 members present, Quorum achieved) Rotaract President Hilary
1]    Call to Order:
President Simon called the meeting to order at 6:50 pm
2]    Apologies Received
IPP Vishal Daswani PP Gautam Daswani, Rtn. Terrence Annamunthodo, Rtn. Marc Hellmann, Rtn Robin Roberts, Rtn. Deven Pandaram , PP Nanu Lachman, Rtn Novy Hung
3]    Approval of the Minutes of the Previous Meeting(s):
Secretary Robin presented the minutes from the last BOD meeting, prior to the meeting of which Simon asked if anyone had any questions. None received. 
Approval of the minutes was proposed by President Simon, seconded by VP Kumar and approved unanimously. 
4]    Matters Arising: 
Nothing to report. 
5]  Treasurer Report:
RCKGM and RCKGM-CSF accounts as of  05 July , 2022
(a) RCKGM balance on hand: $876,778.75

(b) RCGKM-CSF balance on hand: $1,851,609.89
Updated 
POST NOTE – HKD 389,324 needs to go from Club Account to CSF account as some costs have been paid from Club Account on Behalf of the CSF account.  
6. Presidents Address:
(a) Club Installation
The flow of meetings and officer appointments were addressed and agreed as follows:

Past year video, PP Raju acting president to stand in for Pres. Vishal, PP Maki MC, PP Dave Andrews SOA, , PP Mazhar will work on the seating plan

(b) Area & Joint Board Meeting/ Area 7 Dinner October 17, 2022
KGM to try book 17.30 timeslot, dinner table of 12, HKD 600/pax. 
(c) RCKGM website hosting , HKD 9,800 for 3 years Pak-Hosting, treasurer to arrange
Proposed by PE Richard, second by VP Kumar. POST NOTE – Now Paid and up and running again. 
(d) Reimburse PP Gautam for Bazaar lunch expense HKD 1,200. T Vinod to work directly with PP Gautam on this . 
(e) Donation Dipo Sani HKD 10,000 receipt. ..POST NOTE Done and PDG Dipo has confirmed receipt
(f) THE ONE – KGM has HKD 50,000 in District account, no further action needed

(g) KGM Emergency fund – clarified the use in case of disaster relief outside budget, noted not used in the 21-22 year etc 
(h) Pres. Simon will discuss the budgets with each Director and will finalize next meeting. POST NOTE 
7. Plan of Action: 
A) Vice-President:
· VP Kumar reported progress on the annual Ball, and proposed new date of December 10, 2022
· - Review and possible amendment of club bylaws – VP Kumar (with Rotarian Kenneth So)
B) Secretary:    Nothing to report. 
C) President-Elect:
· Charity Ball: as point 7A m and POST NOTE we have confirmed to Shangri-La to December 10th. President Simon passed to PE Richard a small diary plan for the year for his consideration. 
D) International Services 
· Nothing to report, but did phone in on Zoom and the International director has submitted the budget for the year. 
E) Rotary Foundation:  

· Nothing to report, POST NOTE. R Terrance is getting a report from CR to highlight his member focus for PHF for Year 22-23. 
F) Community Services Director: PP Silva 
· PP Silva has submitted on July 4th his 2022 – 2023 …..In review as stated in 5H 
G) Club Board Advisor: 
· Nothing to report members
H) International Services Director:

· Report by PP Carola Cambodia Water Purification: Duty exemption achieved, will work on the final pricing now. PP Gautam will update reports and plans
I) Vocational Services Director:
· Our next Vocational Awards Dinner will be scheduled during January 2023, 
· New programs for a vocational visit – PP Carola will propose dates and venues of WEEE and New Plastics site visit on a Saturday, for August / September. POST NOTE ..President Simon thinks visiting some member’s operations / or having 10 min quick open mics at Regular meetings with New members and their vocations is cool and can be actioned this year. 
J) Green Services Director:

· Nothing to report, Rtn Deven discussed with PP Carola before meeting some activities to continue existing projects and new initiatives - he will report in Next BOD meeting. 
K) Membership Director:
· We will do the official installations of RTN Sean Fuller during Club Installation. POST NOTE . Job Complete. ..Advice from PDG David is the JP Stevenson has his membership in hold mode until he settles a few things first. PDG David advised him when he is ready, he is ready. 
L) Program Director: PP Carola 
· We have a good plan with a good speaker mix covering various interests, business, health, youth, and environment for the coming year
M) Fellowship Director: PP Raju
· The fellowship for the first Wednesday of the month to resume as covid rules permit
N) Sergeant at Arms:

· Nothing to report.
O) Attendance Director
· Rtn. Novy no report. 

· It was requested by PP Mazhar and others to re-initiate the 100% attendance awards to members

· Pres. Simon will discuss with Rtn Novy to update the reports . POST NOTE – Simon has met with Novy and we are committed to improving in this area. Some reports have already been generated. 
P)  Public Image Director – Anil 
· President Simon wants to step up activities on Instagram, FB and other social media to raise club activities visibility. POST NOTE – Simon has one girl in his office now dedicated and has admin rights to update FB and IG on a Weekly Basis. Simon already has his Website and Graphics team to update the www.RCKGM.org on a weekly basis ..suggest log on and see what we have done already !!! 
Q) Bulletin Director:

· POST NOTE Anil committed to update New year Logo / and indeed Include the meetings of the BOD meeting 
R) Youth Services Director BABU:
Action on new Junioract – PP carola suggested Ying Wa primary school to discuss with PP CK Tsang. Miranda Kong continue Club Advisor for Ying Wa Girls , Rtn Babu will explore new potential Interact Clubs and closer collaboration with KGM
Budget allocation HKD 100,000 across all Interact/ Rotaract
S) Ho Lap Advisor:
· Nothing to report
T) YW Boys & Girls Advisor:

· Nothing to report

U) Rotaract Advisor:
· PP Mazhar will continue the role with Rotaract Club of Edelweiss
· Pres. Hilary of Edelweiss reported the current status of the club, 30 members, 15 active, will aim for 1 face to face meeting per month, which will include fundraising, aiming to be self-sustainable . Decided to waive annual fees to members this year .
· With focus on Youth, Pres. Simon expressed desire for closer collaboration between Rotaract Edelweiss and KGM on activities and projects.
8.  Any Other Business
-  Meeting schedule: It was requested by PDG Dipo to change the meeting to second and 4th Wednesday of the month. It was agreed unanimously that it is not feasible to change as already announced at the district level, and programs. We can however add meetings as the BoD sees appropriate 
9. Summary of Club, Area and District events scheduled during the upcoming month
- District 3450 area & joint BoD, October 7th . KGM should take a table. 
- District Installation August 7, 2022, 3 pm 

10. Summary of action points before the next meeting:
- Progress on the Cambodia Solvatten water project – PP Carola.

- Review and possible amendment of club bylaws – VP Kumar (with Rotarian Kenneth So)

11. Proposed Date, Time, Venue for next meeting: 
Tuesday 2nd August at 6:30pm
Location: TBD
12. Meeting Adjournment: The meeting was adjourned at 10:02 pm
(Minutes recorded by PP Carola Chard , and slightly updated by Simon Castley) 
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