

                                                                                                                                                 
 
MINUTES OF THE MARCH 6th MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the ninth meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Monday March 6th 2023, at the India Club. BOD members at the next meeting will hold these minutes for approval.

Present: President Simon Castley, PE Richard Albuquerque, VP Kumar Ramanathan, PP Nana Lachman, PP Gautam Daswani, Sec. Robin Roberts, Treasurer Vinod Sehgal, PP Silva Yeung, Rtn Deven Pandaram, PP Mazhar Sultana, Rtn Anil Moorjani, Rtn Terrence Annamunthodo, PP Carola Chard, PP Fakul Islam Babu, PP Joseph Kwan. (14 voting members present in total.  Quorum achieved.)

1.   Call to Order:
President Simon called the meeting to order at 6:54 pm

2.   Apologies Received:
PP Raju Daswani, IPP Vishal Daswani, 

3.   Approval of the Minutes of the Previous Meeting(s):
The minutes of the February 6th BOD meeting as prepared by PP Gautam were presented. PP Nanu requested a few minor changes and then proposed that they be approved as amended. It was seconded by VP Kumar and approved unanimously.  

4.  Matters Arising: 
Nothing to report. 


5. Treasurer: Vinod
· Bank Balances (as of March 6, 2023):   
· RCKGM Club Account:  HKD 1,188,133.81
· RCKGM-CSF Account:  HKD 2,358,272.33
· We are still clarifying some Charity Ball related receivables, but so far we have the following:
a. Ball tables/tickets:      HKD 463,984
b. Raffle ticket sales:      HKD  91,300  [a few books were distributed, but not sold]
c. Souvenir booklet ads: HKD  28,000
· Time Deposit: Following last BOD meeting discussion, the following options were explored:
a. ICICI Bank: $500K (Long-Term deposit). The issue with this is that it will take some time to set-up since we are not currently a client of the bank.  It’s also important to note that no pre-mature withdrawal would be possible.
b. HSBC Bank: $1M (mix of Short and Long-Term Deposits).  Advantage is we already have account with bank, so process should be faster.  Vinod will circulate the offered rates based on deposit duration, to the BOD via WhatsApp so a final decision can be made.
· Audited Accounts for RY2021-22: Reports were just received, which should enable us to do an EGM before the end of March.          


6. President’s Address:  Simon
· President Simon noted that the Charity Ball was a big success and offered special congratulations to PE Richard and his committee for a job well done.  He also said that he really enjoyed being a part of the team and that his creative team was very happy to have participated, though he could not promise that they would be available to do the same next year. 
· He recommended that PE seek to accelerate our Community Service activity next RY.
· We need to do the EGM as early as possible.  The Audited Accounts must first be reviewed/approved by the BOD before being shared with other members. They can be sent electronically to BOD and any concerns should be raised by Friday 10th March. If there are none, that will be deemed to be BOD approval and we can then proceed to distribute to general membership and provide a 21-day notice ahead of the EGM.  


7. Plan of Action: 
· Vice-President:  Kumar (represented by President Simon)
Club Bylaws Amendments: Proposed amendments which have already been approved by the BOD, will need to be approved by full Club membership at the EGM discussed above. Kumar will prepare a highlights summary for presentation during the EGM.

· Secretary:  Robin
Robin reported that he will be leaving HK in early April to take on a new job in the US, so someone will need to be appointed as Acting Secretary for the remainder of RY2022-23 and PE Richard will need to identify an alternative Secretary for RY2023-24.   Robin does however intend to maintain his RC-KGM membership for the time being.

· President-Elect & Fundraising Chairperson: Richard
· Charity Ball: Overall we are very pleased with the outcome of the event and feedback has been positive.  Some comments so far are that (a) the food was good, except for the desert which some found tasteless, (b) Wine/Sparkling wine was good – we still have some leftover.  (c) Monopoly theme was excellent, (d) Venue was good – nice & cozy, (e) MC was great ;) ,  (f) Dancing performance by the Presidents was great, (g) Givergy platform was amazing,  (h) Silent Auction went very well – details will be provided, (i) Service Project Pledging went very well, (j) Band/Music was very good – there were some complaints that volume was too loud during meal, but opinions varied, depending on person’s location,  (k) DJ was underutilized, (l) Photo Booth Shutter box – only raised $720 – in future we should consider having somebody there to encourage people to use, (m) a question was raised about the seating of PDG’s and whether they should be placed more centrally.  It was noted that they were all guests of a specific member and therefore were seated at their host’s table, wherever that happened to be. However, for future we should consider whether we want to have a special DG/PDG table. (n) PP Dave (& Chunky Onion) was very generous in not raising their service prices. (o) There was a sense that new KGM members were underrepresented at Ball. While we understand the matter of affordability for people early in their careers, given the importance of this event to the club, we must do better job of getting them to commit to participation.
· Charity Ball Raffle: (a) Tickets were insufficient – only 1000 were printed and we ran out early.  (b) At the same time, some books were distributed ahead of time, but never sold.  Going forward we should limit distribution to the event itself, since that is in line with ‘lucky draw’ regulation.  (c) The top 5 prizes should only be awarded to people in the room, however in future we should try to do those drawings a bit earlier than done this time, before people begin to leave. (d) We need to be able to know who bought each ticket. Going forward, whoever has books of tickets to sell should have a retained stub for all individual tickets they sold, so that winners can be easily identified.  
· Charity Bazaar: We’re still in negotiation with Wanchai Playground and targeting early May.  
· Virtual/Real Golf Tournament: Rtn. Deven needs to rework some of the numbers. We will discuss further at next BOD meeting. 

· IPP: Vishal 
Nothing to report

· Rotary Foundation:  Terrence 
· PP Babu is now a Major Donor.
· PP Silva noted that we should remind members that they can achieve additional PHF status via monthly installment.  Many members are in fact quite close to Major Donor status.

· Community Services:  PP Silva
· We did a YMCA/KGM Dinner on Saturday 25 February. The next is set for Saturday 29 April.
· TSW Elderly Medical Check is now scheduled for 11 June.  



· International Services: PP Gautam
· Animals Asia / Vietnam Herbal Garden – GG process is ongoing.  This has the support of current RI PPE chairperson and will get financial support from Rotary clubs in Australia and US. 
· Ngoswani Community Health Centre (Kenya) / Beyond Water Reverse Osmosis Project has not yet been paid.
· We are still looking for suitable new projects.

· Membership: (President Simon as acting director)
· We will induct Phoebe Yeung at Wednesday’s club meeting.  PDG Eric will be present.  
· Dr. Lachman’s membership will be delayed until he returns to town.
· Kevin Rosich is back in town and will come back to the club.
· Paul Dudder is keen to join. 

· Club Board Advisor: PP Joseph 
We need to make sure that as we expand, we are not getting RINOs (Rotarians in Name Only). We need to review attendance records and see what happened at the Charity Ball.  
Sponsors need to be careful about who they invite to join.  

· Vocational Services:  PP Nanu
· Vocational Awards Dinner is scheduled for March 15. There will be no lunch meeting that day. So far only 42 members have signed up.  We need to encourage more, starting with BOD.
· We gave the hotel a minimum 80 person guarantee to get the $580 per person cost.  Members will pay $600, with $20 being treated as a donation. We should be able to get 105 or so people.  
· We expect to have 3 from the Fire Service, 5 from the Police, 4 Hospital Authority Doctors and an individual who is an OCD sufferer and teaches others to overcome OCD.  Commissioner of Police may attend.
· We are finalizing the program rundown. President Simon will be out of town, so PE Richard will represent him.

· Green Services (PPE):  Deven
· So far only one person has signed up for the visit to Sharp Island (near Sai Kung) this weekend for the art, culture and history walk along with Rotary Club of Wanchai.   It would be considered a joint PPE/Fellowship event.
· HK Academy whom we sponsored won the PPE video competition. 

· Program Director: PP Carola
We have a good line-up for remainder of RY, but may need to make minor adjustments.  

· Fellowship Director: PP Raju
· PP Mazhar will be organizing a Peking Duck dinner event.

· Sergeant at Arms: Deven (replacing Marc)
Nothing to report

· Attendance Director:  Novi 
Nothing to Report.  
 
· Bulletin and Public Image Director:  Anil 
Nothing to report

· Youth Services Director:   PP Babu
See Advisor reports below.

· YW Boys & Girls Advisor:  PP Babu
· Nothing to report.

· Junioract Advisor:   PP Babu 
· PP Babu and PP Mazhar attended the Kai Fong Association Primary club to help support their elections.
· On March 1 they attended the Ying Wa Primary Club to provide Project Management training. 
· Next meeting is March 10th at 3-5pm. 

· Ho Lap Advisor:  PP Babu
Nothing to report.

· Rotaract Advisor: PP Mazhar
· 9 members attended and provided support at the Charity Ball
· 19 raffle ticket books were sold by Rotaract members.
· President Simon attended RAC February BOD meeting.
· A Yau Ma Tei joint project to be arranged for early July. Date to be confirmed at next board meeting.


8.  Any Other Business
Members' views were sought on holding a cultural night. All agreed that we should proceed. A team to be appointed and date to be set at next meeting. 


9. Summary of Club, Area and District events scheduled during the upcoming month
· Vocational Awards Dinner – March 15


10. Proposed Date, Time, Venue for next meeting: 
Date: TBD.  President Simon will be travelling, so likely later in month than usual. 
Location: TBD


11. Meeting Adjournment: 
Meeting adjourned at 9.29pm


(Minutes recorded by Secretary Robin with assistance from Rtn. Deven) 
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