                                                                                                                                                 
 
MINUTES OF THE May 15th MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the ninth meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Monday March 6th 2023, at the India Club. BOD members at the next meeting will hold these minutes for approval.

Present: President Simon Castley, PP Raju Daswani, PE Richard Albuquerque, PP Gautam Daswani, Vinod Sehgal, Rtn Deven Pandaram, PP Mazhar Sultana, Rtn Anil Moorjani, Rtn Terrence Annamunthodo, PP Carola Chard, PP Fakrul Islam Babu, PP Joseph Kwan (11 voting members present in total.  Quorum achieved.)

Guests: RCKGM Rotarian Yolane Japhet, Rotarians Jay and Leeny from Rotaract Club of Edelweiss: 

1.   Call to Order:
President Simon called the meeting to order at 6:54 pm

2.   Apologies Received:
VP Kumar Ramanathan, IPP Vishal Daswani, Rtn Marc Hellman, PP Nanu Lachman, PP Silva Yeung

3.   Approval of the Minutes of the Previous Meeting(s):
The minutes of the April BOD meeting as prepared by Rtn Deven Pandaram were presented. 
One point to remove PP Raju Daswani comment about matching donations.
Minutes proposed by PE Richard and seconded by PP Raju, unanimously approved 

4.  Matters Arising: 
Nothing to report. 


5. Treasurer: Vinod Sehgal
•	Bank Balances (as of May 15th, 2023):   
•	RCKGM Club Account:  HKD 858,110.31
•	RCKGM-CSF Account:  HKD 240,191.57
•	Amounts approved but not yet paid: $48,977
•	One Cheque of the amount of $680 from the PO BOX must be presented has been paid
•	$9000 Accounted but not paid? PP Carola yes
•	PP Mazhar – wreath for PDG Dipo paid $700 
•	Adjustment Signatories of KGM Account. We are in the process of adding President Simon, PE Richard Albuquerque and VP Kumar Ramanathan and removing Olaf Vogee and JF Destexhe


6. President’s Address:  Simon 
· 34 people are confirmed for the Handover Lunch so far. Dignitaries confirmed so far are DG Norman, DGE Andy Li, PDG Belinda, PDG Eric Chak, DGND Nigel confirmed
1. It was proposed that the Handover Lunch will be made free for all members. The rationale behind that is 
a. To give back to the members.
b. To test to see how many members who do not attend normally, and might encourage more to start attending again.
c. To make it a celebration. 
d. KGM Balances are healthy and it can be done.
e. Estimated Cost: HK$30,000
f. Free participation ONLY FOR MEMBERS, not spouses or guests. 
g. Proposed by Simon Castley, seconded by PP Carola: All in favour.

2. There was a second proposal to pay for DG Norman and incoming DGE Andy Li. Proposed by PP Raju, seconded by PP Mazhar: All in favour.


7. Plan of Action: 
· Vice-President:  Kumar (represented by President Simon)
Club Bylaws Amendments: Proposed amendments which have already been approved by the BOD, will need to be approved by full Club membership at the EGM discussed above. Kumar will prepare a highlights summary for presentation during the EGM.

· Secretary:  Stand in Secretary, PP Gautam Daswani, nothing to report


· President-Elect & Fundraising Chairperson: Richard
1. Charity Bazaar JUNE 4th
· Still looking for charity suppliers
· Tables and 12 Cabanas have been booked and ordered
· 1000 fliers are printed
· Need to pass this out to the general public beforehand
· PP Raju suggested we need more than 12 canopies
· HK$11,000 in transportation cost
· Cost of 12 Cabanas and tables: HK$8,500 
· Estimated cost of the whole bazaar will be HK$30,000
· PP Raju proposed spending HK$3,000 for lunch for volunteers. Seconded by PP Gautam: All in favour.

2. Golf fundraising event to be postponed to next year


· IPP: Vishal 
Nothing to report

· Rotary Foundation:  Rtn Terrence 

There are 5 new Paul Harris fellows
· PP CK Tsang
· PE Richard Albuquerque
· Rtn Christian Foddis
· PP Dave Andrews
· Rtn Sylvia Chan

PP Raju proposed that a Paul Harris to be awarded to Renu Sani out of respect for Dipo Sani’s recent passing. RtnTerrence seconded: All in favour.


· Community Services:  PP Silva (Sent on Whatsapp)
1. Free Health check for seniors at Tin Shui Wai in Yuen Long on Sunday, 11th June, 2023. Need about 20 Volunteers from our club. As June is the examination month for high school, interactors will not be invited to come help. Program of the day is as below:
a. 9:00am Preparation
b. 9:30am Opening Ceremony
c. 10:00am program begins till 1:00pm.
d. 1:00/2:00pm Lunch break
e. 2:00pm Resume with talk on Pain Management
f. 3:30pm program ends.
2. The next regular dinner for the elders at YMCA on Saturday 24th June, 2023. PP Silva said he will be out of town so he will ask someone to take charge for him. Dinner will be served on the table. Need around 6-7 volunteers.

· International Services: PP Gautam
· Today we received US$10,000 for the Herbal Garden Project from the District Grant
a.	Following up on how to complete the Global Grant application with RC in Vietnam
b.	Meena is in charge of the Environmental Grant applications and is supporting to assist
c.	She has asked our help to become their international partner for USD 7,000 for the Habitat Restoration to reduce human-wildlife conflict  near Mudhumalai Tiger Reserve
d.	Primary or Secondary Global Grant: need to give a report from OUR CLUB
e.	Host Club: Rotary of Nilgris West
f.           Need to check about the payments - but for now only MoU is needed until GG official
g.	We agree to fund their project, they agree to fund ours for Herbal Garden Vietnam

· Dominican Republic US$2400, to fund education for12 persons.We had a lot of pledges at the Ball as well., Penny Vos.is coming as a guest speaker in July. 

· Membership: (President Simon as acting Membership Director)
· Dr. Lachman’s has gone to Bangkok for 6 month, approved but awaiting for him to return
· Paul Dudder is still keen to join. 
· Simon K needs to be removed as a member as he moved to Tokyo.
· We will be having a few others leaving which we need to confirm before the turn of the Rotary year (for eg, Dinesh, Deepak, Marc H, JF, Robin, PDG Dipo, Simon K) 

· Vocational Services:  PP Nanu

· Youth Services Director:   PP Babu
See Advisor reports below.

· YW Interact Boys & Girls Advisor:  PP Babu
· Nothing to report. Requesting PP Mazhar to communication with them. PE Richard has told PP Babu to enlist Polly and PP Miranda regarding this

· Rotaract Advisor: PP Mazhar

· They will have an election for their new board 23/24 on June 5th
· Project Pecha Coocha night on June 16, about 30-40 expected in attendance India Club booked. Need funding HKD2,000 . Proposed by Mazhar, seconded by PP Raju: All in favour.


· Junioract Advisor:   PP Fakrul Islam Babu
Junioract YMTKFAS programs to be organized:
1. Uniform Exchange/Swap/Donation Program
2. Traffic Awareness Program: 
3. Training on Project Management, Social Awareness and Children Rights to be conducted by PP Babu 
4. Suggestion on providing water dispensers to the school. It was suggested more information to be collated first before proposing to the Board

· Proposed our two Junioract meet up to have a Cultural exchange fun day, -Ying Wa Primary and Yau Ma Tei Kai Fong Asso. Primary School. Budget $150.00/head, on June 22, at India Club. Total budget HKD9,000 @ school $4,500 Proposed by PP Mazhar, seconded by PP Raju: All in favour


· Green Services (PPE):  Rtn Deven Pandaram
· As a club we are not going to get a PPE Award as we didn’t buy the carbon credits. In the PPE space, we did all this. 
· Rotary plastic free: not supposed to use
· Value of Carbon Credits? 10 members declare their carbon footprint. You buy them from CLP@ $1.5 per kilo watt 


· Program Director: PP Carola
· May 17th: Andrew Wells: Commonwealth chamber
· June 14th: Handover
· June 21st : ADA Inclusion Diversity – Take about Rosewood 

· Fellowship Director: PP Raju
· PP Mazhar will be organizing a Peking Duck dinner event on June 9th @$750 - 4 tables at Star House. Required numbers can be reduced based on interest. 

· Sergeant at Arms: Rtn Deven (replacing Marc)
Nothing to report

· Attendance Director:  N/A
Nothing to Report.  
 
· Bulletin and Public Image Director:  Rtn Anil 
Nothing to report

· Ho Lap Advisor:  PP Babu
Nothing to report.

· Club Board Advisor: PP Joseph 
· Need to address retaining new members. Will be organizing a fireside chat. 
· Retaining new members. Buddy system.
· Suggestion: get new members to come in for FREE fellowship event


8.  Any Other Business


9. Summary of Club, Area and District events scheduled during the upcoming month


10. Proposed Date, Time, Venue for next meeting: 
Date: Tuesday 6th June 2023  
Location: India Club


11. Meeting Adjournment: 
Meeting adjourned at 8.33pm


(Minutes recorded by Stand-in Secretary Gautam) 
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