                                                                                                                                                 
 
MINUTES OF THE OCTOBER 3RD MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the fourth meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Monday October 3rd 2022, at the India Club. BOD members at the next meeting will hold these minutes for approval.

Present: President Simon Castley, PP Carola Chard, PP Silva Yeung, PP Nana Lachman, IPP Vishal Daswani, Treasurer Vinod Sehgal, Sec. Robin Roberts, PP Raju Daswani, Rtn Terrence Annamunthodo, Rtn Deven Pandaram, PP Joseph Kwan, PP Mazhar Sultana.   (11 voting members present. Quorum achieved.)

1.   Call to Order:
President Simon called the meeting to order at 6:43 pm

2.   Apologies Received:
PP Gautam Daswani, PE Richard Albuquerque, VP Kumar Ramanathan, Rtn Novy Hung, Rtn. Marc Hellmann, Rtn Arti Malik, Rtn Anil Moorjani, PP Fakul Islam Babu

3.   Approval of the Minutes of the Previous Meeting(s):
President Simon presented the minutes prepared by Secretary Robin from the September 5th BOD meeting.  PP Nanu proposed that the minutes be approved. It was seconded by PP Silva and approved unanimously.  

4.  Matters Arising: 
Nothing to report

5. Treasurer Report: Vinod
a) Bank Balances (as of October 3):   
    RCKGM Club Account:  HKD     654,065.07
    RCKGM-CSF Account:  HKD 2,342,939.33
b) Annual Membership Dues:  As of meeting date, only three members have not yet paid
c) So far this RY, we have expended HKD 65,740 on Community Service and HKD 104,295 on International Service. 
d) We have delayed the transfer of funds to Cambodia for the Solvatten water project due to in-country issues. Considering this, we may release these previously budgeted funds for other use.
e) Bank Account Signatures: The plan is to have a total of 5 people with signature authority for both KGM and CSF accounts.  PE Richard is following up with HSBC to complete this transition process.
f) Ark Eden: The $40K contributed will be funded 50/50 from the PPE and Youth budgets.
g) Full accounts report is attached.

6. Presidents Address:  Simon
a) The DG will be holding meetings with the BODs of the various clubs of Area 7 on Monday 17th October at the Kowloon Golden Mile Hotel.   KGM is slotted for 3:30pm – 4pm.   Meetings will be followed by a dinner to be held at 6:30pm in Ballroom.  President Simon will be the MC.  


7. Plan of Action: 
A) Vice-President:  Kumar
Nothing to report 

B) Secretary:  Robin
Nothing to report

C) President-Elect: Richard (represented by President Simon)
· Charity Ball: Confirmed for March 4 at Kowloon Shangri-La. We are working to ensure that we can get a minimum of 240 persons.  PE Richard will be meeting with Nomura this week about potential sponsorship and will seek others.
· Handbag Auction: Now scheduled for November 2nd at Club Lusitano in Central.  We now have 86 donated handbags and about 20 pairs of sunglasses. This should be more than enough for a 2-hour auction, so we may need to do an additional silent auction of some items at the back.
· Virtual Walkathon:  It was agreed that we should do this as we did last year. Details TBD.  
· Charity Bazaar: President Simon reported that he has received 130 boxes of items at his warehouse from Kaufland.  He will need to get reimbursed $3K for the cost of the transport. Unfortunately, given the continued government restrictions related to locations we have not been able to secure a place for an autumn pre-holiday season bazaar, which will disappoint our usual domestic helper customers. The Kai Fong Association TST hall is too large, and we don’t have sufficient goods to adequately fill the space.

D) IPP: Vishal 
Will attend and participate in the District Membership meeting on Saturday October 8th.

E) Rotary Foundation:  Terrence 
· The Paul Harris pin for Vinod has been delivered to President Simon
· All the new members have committed to becoming PHF.
· President Simon circulated a Club Recognition report from RI that indicated that KGM has a total of 57 PHF, 5 Benefactors and 8 Major Donors.
· Several new members have indicated their intent to become PHF. Terrence will follow-up.
· We should point out to members that once they have made their US $100 ERFY contribution, they only need to contribute US $900 more to get to PHF. One way would be do $100 per year.

F) Community Services:  PP Silva 
· Medical check for elderly at the Mongkok Kai-fong Association Chan Hing Social Service Centre is scheduled for November 6th.  We expect to serve 250 elderly residents from the neighborhood. PP Silva is working to recruit 6 to 8 doctors and nurses. We will also need about 20 Rotarians and Rotaract members to assist on-site. There will be a short ceremony at 1pm. PP Silva reminded President Simon to invite the DG.
· Donation to Sichuan school: Following up from last month, PP Silva has been back in contact with Dr. KM Chan (of Baptist Univ., now a visiting professor in Zhuhai) who requested that we provide funding for 2 pairs of socks and 1 pair of shoes to each of 238 underprivileged students.  It was estimated that would amount to HK $30K, which is more that the $20K discussed last month but still quite reasonable.  PP Silva proposed that we approve the $30K, it was seconded by President Simon and approved unanimously.
· Program to teach Cantonese to ethnic minorities at a centre in Tseung Kwan O:  PP Silva has not yet received an update on this.  As previously noted, he is supportive but is seeking clarification on how they can measure success.

G) International Services: PP Gautam (represented by President Simon)
· Cambodia Solvatten solar water purification project: Unfortunately, we have not been able to move forward with this previously approved project.  Although our local partners were able to get approval from the Cambodia Ministry of Trade for duty free import of the gear, there are now lower-level government officials insisting that we must first have a local registered company set-up which will of course create additional costs.  We will not proceed.
· Ngoswani Community Health Centre (Kenya) / Beyond Water (Australian non-profit) Reverse Osmosis Project:  As a follow-up to last month’s discussion and in line with PP Babu’s recommendation that KGM seek to directly fund the Reverse Osmosis equipment purchase, PP Gautam requested and received a copy of the quotation from Drilling for Life that had been provided to BeyondWater.  Total is 1,770,380 Kenyan Shillings (~14,643 USD) which is in line with the 15K USD discussed last month.  Based on that, President Simon (on behalf of PP Gautam) proposed we go forward with the 7.5K USD (50%) contribution discussed last month. It was seconded by PP Nanu and approved unanimously. 

H) Membership: Arti 
· Per IPP Vishal, we have two new candidates. He will circulate their profile in the next few days.
· District’s growth target for this RY is net 5%, KGM is currently ‘ahead of that’.  Arti needs to submit our new membership form to District in October.  

I) Club Board Advisor: PP Joseph 
· PP Joseph noted that the club had added over 40 new members over the past two years and that there is a real need for us to get to know the new members better.
· It also seemed that many of the younger members were not attending club meeting and events as regularly as we would like, so we need to consider ways to encourage them.
· He noted that our newer female members appear to be more active than the male.
· Fireside Chats: He will work with most recent presidents Gautam and Vishal, it is important that we get this process going. 
· New member interviews at Club Meetings:  This was a something we did in the past, usually hosted by former member Brian, to better introduce new members (x3 at a time) to the club in a fun and interactive format.  We should revive this practice starting in January, maybe do it as alternative to the Sergeant’s quiz at some meetings.

J) Vocational Services:  PP Nanu
· Vocational Awards Dinner: The date is now set as 11th January 2023.  The per person price from the Holiday Inn Golden Mile is $580, which would include drinks such as juices and Perrier.  PP Raju suggested that we determine if it would be possible for us to bring in about 10 bottles of wine for sale to those in attendance.  Since the event is a Wednesday evening, PP Nanu proposed that we cancel the normal lunch meeting on that day in favor of the evening event and inform the District accordingly. It was seconded by PP Raju and approved unanimously.  

K) Green Services (PPE):  Deven
· There will be a District sponsored ‘Carbon Reduction and Ecology Summit’ on October 30th and Deven will attend.
· November is ‘Green Month’ in Rotary and Deven will be arranging speakers for the two lunch meetings, to cover the issues like carbon credits and getting to net zero carbon.  
· Ark Eden: Per PP Carola, Christian Action will select some refugee children to participate in their camp event, including what should be a x3 day event around Easter, their enrollment costs to be funded by Caritas. Caritas had requested a picture of kids, but Ark Eden does not want any media circulated that distinguishes between funded and full-pay participants.

L) Program Director: PP Carola 
· As noted, the two November speaking slots will be ‘Green’ related and arranged by Deven. 
· Ark Eden will be invited to speak about their project on December 7th.
· Annual Christmas will be on December 14. We need to arrange the ballroom for that day.
· Steve Vickers (Risk Mitigation Consultant) will be invited to speak on January 18.

M) Fellowship Director: PP Raju
· A fellowship event is scheduled for Saturday October 8th at Gaylord TST. We had committed to a minimum of 28 persons, but so far, we are falling short in sign-ups. However, given the limited time, PP Raju thinks it best that we proceed, though he will renegotiate the minimum.
· December club meetings will be on the first two Wednesdays, ahead of the holidays.

N) Sergeant at Arms:  Marc
Rotarian Deven will be Acting Sergeant during October.

O) Attendance Director:  Novi
Nothing to report
 
P) Bulletin and Public Image Director:  Anil 
Nothing to report. 

Q) Youth Services Director:   PP Babu
· We had a very successful meeting with YW primary school during which there was agreement that a Junioract Club would be established there to expose younger students to Rotary.

R) YW Boys & Girls Advisor:  PP Babu
· PP CK joined Youth Director PP Babu, President Simon and PP Mazhar at a meeting with the YW leadership team to help chart the way forward and reenergize the clubs.

S) Ho Lap Advisor:  PP Babu
· Nothing to report

T) Rotaract Advisor: PP Mazhar
· The new BOD, led by President Hilary had their formal installation ceremony October 1 (National Day). President Simon and Treasurer Vinod attended along with PP Mazhar. 
· They have 16 members, and they plan to support more RCKGM activities this year such as (a) the November Elderly Health Check program, (b) serve as models for the Handbag Auction, (c) assist with the YMCA meals for elderly program and (d) assist at the Vocational Awards dinner.

8.  Any Other Business
· Assistance to a Past President:  As discussed at the last BOD meeting, one of our past presidents, who made considerable early contributions to RCKGM is now in a very difficult financial situation and PP Joseph wondered if there was a mechanism by which the club could render assistance.  After that meeting, PP Gautam convened a chatgroup of PPs to discuss and craft an appropriate response.  As a Rotary policy matter, it would be inappropriate to direct club or CSF funds to a member or their family members, not to mention that the PP in question is no longer a Rotary member.  However, an effort has been put in place, spearheaded by PPs Joseph and Ebe to privately raise a funds to provide assistance, especially in regard to his accommodation situation.  So far ~$71K has been raised and will be managed via private account of PP Joseph.  This is outside of Rotary business and will be handled as such. 
· BOD & Club Transparency:  President Simon noted that he had received comments from some PPs and senior members that our operations and decision making was not sufficiently transparent. As things stand, the approved BOD minutes are regularly posted on the website, however it may be necessary for us to ensure that members are aware of that.  We should also ensure that they are aware of BOD meeting dates, which they are of course welcome to attend.
· Indian food at club meetings: There was agreement that the individual food servings were unsatisfactory and so we will not do Indian cuisine for the time being.

9. Summary of Club, Area and District events scheduled during the upcoming month
· District sponsored Membership Meeting on October 8th
· Club Fellowship at 19:30 on Saturday October 8th at Gaylord, TST
· DG visit to Area 7 club BODs on Monday October 17th followed by dinner in KGM Ballroom
· The End Polio Walkathon is scheduled for Saturday October 22nd in the Cyberport area.  KGM has committed to providing 10 participants.  More (~15) would be better. 
· District sponsored ‘Carbon Reduction and Ecology Summit’ on October 30th


11. Proposed Date, Time, Venue for next meeting: 
Monday 7th November at 6:30pm
Location: India Club

12. Meeting Adjournment: The meeting was adjourned at 8:42 pm



(Minutes recorded by Secretary Robin) 
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