                                                                                                                                                 
 
MINUTES OF THE SEPTEMBER 5TH MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the third meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Monday September 5th 2022, at the offices of HTL- Home of Home Sewing, Kwun Tong. BOD members at the next meeting will hold these minutes for approval.

Present: President Simon Castley, VP Kumar Ramanathan, PE Richard Albuquerque, PP Carola Chard, PP Silva Yeung, PP Nana Lachman, PP Gautam Daswani, IPP Vishal Daswani, Sec. Robin Roberts, Rtn Anil Moorjani, Rtn Deven Pandaram, PP Joseph Kwan, Rtn. Marc Hellmann, Rtn Arti Malik, PP Mazhar Sultana, Rtn. Fakul Islam Babu.   (16 voting members present. Quorum achieved) 
Visiting Rotaract Officers: President Hilary, VP Jay, HS Yoyo.

1.   Call to Order:
President Simon called the meeting to order at 6:49 pm

2.   Apologies Received:
Treasurer Vinod Sehgal, PP Raju Daswani, Rtn Terrence Annamunthodo, Rtn Novy Hung,

3.   Approval of the Minutes of the Previous Meeting(s):
President Simon presented the minutes from: 
a) August 2nd BOD meeting:  PP Gautam offered three amendments which were accepted. PP Nanu then proposed that the minutes be approved as amended. It was seconded by PP Gautam and approved unanimously.  
b) WhatsApp BOD EMs held during August: During the minutes review PP Carola took the opportunity to further elaborate on the PPE Ark Eden projects, whose funding was approved on August 28. Essentially there will be 4 day-long camps over the course of the year for between 12-15 kids.  Ideally it would be a diverse group, including ethnic minority kids who are able to attend all 4 sessions. Ark Eden will need to carefully select participants who are most likely to be interested in environmental protection issues. PP Nanu then proposed that the WhatsApp EM minutes be approved. It was seconded by PP Gautam and approved unanimously.  

4.  Matters Arising: 
Nothing to report

5. Treasurer Report: Vinod (represented by PE Richard)
a) Bank Balances (as of September 5):   
    RCKGM Club Account:  HKD     725,355.07
    RCKGM-CSF Account:  HKD 2,365,199.33
b) Annual Membership Dues:  As of meeting date, only six members have not yet paid
c) So far this RY, we have expended HKD 34.5K on Community Service.
d) Full accounts report is attached.

6. Presidents Address:  Simon
a) President Simon noted that the District is very interested in understanding KGM’s membership drive ‘secrets.’   IPP Vishal’s recent presentation was extremely well received.
b) The KGM brochure has also been noticed by the District and they have requested a soft-copy. 
c) The District e-Directory has been launched.  Each club needs to designate a person to be responsible for managing sensitive member information.  PP Mazhar proposed that Secretary Robin be assigned this e-Directory lead role.  It was seconded by PP Nanu and approved unanimously. 
d) President Simon recommended that our members take advantage of the District’s Certification Courses.  They are informative and do not take much time complete.

7. Plan of Action: 
A) Vice-President:  Kumar
· VP Kumar reported that his initial review of club bylaws is complete, and he has drafted some amendments which he will pass to Rtn Kenneth So for review and then circulate to the BOD.
· One important issue for consideration is the quorum requirement for club meetings. VP Kumar thinks it may be appropriate to lower to 25% of membership, given larger size of club and the fact that in aftermath of Covid period, we can expect an uptick in member travel.

B) Secretary:  Robin
Nothing to report

C) President-Elect: Richard
· Charity Ball: Confirmed for March 4 at Kowloon Shangri-La. The hotel has held their rate steady, but we will need a minimum of 240 persons to break even and about 300 to be really viable. The Ball Committee will meet next week to discuss matters further.  PP Joseph suggested that given that we have not had a Ball for the past two Rotary years, it would be good if the program included and opportunity for two most recent PPs, Vishal and Gautam to also make short presentations about their years.  PP Carola suggested that the Ball Committee consider a procession of all PPs into the ballroom at the start of the event.  
· Handbag Auction: PE Richard is aiming for an early October date, but given that is only a month away, it was viewed as maybe too ambitious.  IPP Vishal suggested that PE look into getting the UBS conference auditorium for the event, it has good lighting and would be convenient for the Central based finance industry people who would be ideal participants.  President Simon noted that so far, we have only 30 handbags (24 from PP Ebe) and a pair of sunglasses (from PDG David).  We will need to get members to donate more items. IPP Vishal suggested we would need at least about 60 items, as it should ideally be a 2-hour event. Former Rotarian Brian will conduct the auction, as he has in the past.  Rotaract members will participate as the handbag models.  
· Charity Bazaar: Secretary Robin asked if there were plans to do a bazaar before the EOY holiday season.  President Simon said that he was not sure if we had enough items, though he would be contacting Kaulfand and expected that they would have many items to give us.  Given the situation with government locations we would need to contact Kai Fong to see if they would be open to hosting us again for a smaller event.

D) Rotary Foundation:  Terrence 
· There has been a major donation (level 3) from the Daswani family
· President Simon has also made a PHF contribution
· Two other members committed to make contributions.  Need to settle these by October 17.  

E) Community Services:  PP Silva 
· Dinner boxes for the elderly program with YMCA:  One has been done far and we are committed to doing five more, one every two months. 
· We have been asked to sponsor a program to teach Cantonese to ethnic minorities at a centre in Tseung Kwan O.  PP Silva is supportive but is seeking clarification on how they can measure success. We will discuss further at a future BOD meeting.
· Tin Shui Wai medical check for elderly: We are still awaiting a possible date.
· Medical check for elderly at the Mongkok Kai-fong Association Chan Hing Social Service Centre is scheduled for November 6th.  As usual, we will need to recruit 6 to 8 doctors. PP Silva proposed $40K for program.  It was seconded by Gautam and approved unanimously. 
· Donation to Sichuan school: Last year we made a $20K contribution via Dr. KM Chan (of Baptist Univ., now a visiting professor in Zhuhai) to provide uniforms to needy students.  This year, there is a need for socks (& gloves) ahead of winter.  PP Silva suggested that we tentatively (not yet a formal proposal) put aside $20K for this.  Everyone agreed.  As this is outside of HK, it would be considered an international project from a budget point of view.
· Laptop and Notebook collection scheme: As of date of meeting, only 12 had been received and we need more.  Members are encouraged to donate any unused computers they may have, regardless of the model or age. All data will be professionally removed, so there is no need for security/privacy concerns. Target is to complete collection by September 30.  

F) International Services:  PP Gautam 
· Sai Sanjeevani Mother & Child Hospital: PP Raja is coordinating our participation in this 400K USD project to construct a facility that should be completed within 2022 and will enable the hospital to do over 5000 heart operations for rural children over the next 3 years.  The effort and Global Grant application is being led by the Rotary Club of Hanamkonda in India and is also being supported by the Rotary club of Fort Wayne Downtown in Indiana, USA. The suggestion is that KGM participate with a 25K USD contribution, of which 20K USD will be a personal contribution from PP Raja.  PP Gautam proposed that we contribute 5K USD to assist this worthy effort.  It was seconded by VP Kumar and passed unanimously.  We will also work on getting the District to contribute DDF of US $25,000 so that Rotary International can give a further US$20,000 (80%).

· President Simon showed a video from the Ngoswani Community Health Centre in Kenya where Australian founded non-profit BeyondWater is in the process of implementing a reverse osmosis facility to help remove high levels of iron and fluoride from the water from a newly installed water pump that can produce 10,000 liters per day.  The reverse osmosis equipment will be acquired from and installed by Pure Aqua, the leading experts in Kenya.  Once implemented, over 1000 students at a nearby school will benefit. Project cost are estimated to be 15K USD and it was suggested that we contribute 7.5K USD.  Rotarian Babu suggested that if we move forward, we purchase the equipment directly and donate that, so that our contribution is clear.  Simon will approach other Area 7 clubs about joining the effort.  To kick start things, PP Gautam proposed that we allocate 7.5K USD for the project, it was seconded by PP Nanu and unanimously approved.   
· Animal Asia (Vietnam): PP Carola introduced this project which involves the creation of an herbal garden that can produce herbs that can be an alternative to bear bile.  It is aligned with Vietnam’s ambitious bear bile eradication program and therefore has the support of the government there.  It is expected to cost 80K USD over 3 years. In addition to herbal production, it will be a platform for educating young people about the bear bile farming issue through student visits. A Vietnam based club is supposed to lead the Global Grant effort and there are 3 clubs in Hawaii likely supporting.  The suggestion was that KGM assist with a 12K USD contribution over 3 years (4K USD per year).  There was general agreement, but any formal decision will be deferred to a later meeting.

G) Membership: Arti 
· We have two new candidates, Polly Lee and Miranda Hung, both of whom are with HK Polytechnic University.  They will be interviewed on Wednesday 7th ahead of our club fellowship dinner and assuming all goes well they can join our other two candidates and be inducted on September 21st. As they are both involved in tertiary education, we need to talk to them to determine the most suitable classification for each.

H) Club Board Advisor: PP Joseph 
· Fireside Chats: PP Joseph noted that considering the number of new members, it is important that we get this process going.  He will work with most recent presidents Gautam and Vishal. 
· Assistance to a Past President:  One of our past presidents, who made considerable early contributions to RCKGM is now in a very difficult financial situation.  PP Joseph wondered if there was a mechanism by which the club could render assistance.  PP Nanu noted that it would not be possible to make a direct contribution from either RCKGM account, but that it was a matter that should probably be raised to the Council of Past Presidents (which we should revitalize) and let them craft an appropriate response.  It may be appropriate to designate the Blue Box collection at a meeting to this cause.  Visiting Rotaract President Hilary noted that an online Crowd Funding campaign might also be a viable approach.

I) Vocational Services:  PP Nanu
· Vocational Awards Dinner: PP Nanu is considering 4th January 2023. So far, the best price from the Holiday Inn Golden Mile would be $580, which is a bit high to expect of members.  In addition, the club would need to provide funding to cover our uniform services guests.  That would be from KGM club account, not the CSF account. It was suggested that we look at shifting the date out a week or two (but before CNY) to the 11th or 18th January and approach other venues such as New World Hotel and possibly the Shangri la. 

J) Green Services (PPE):  Deven
· The Animal Asia (Vietnam) initiative above would be a joint International/Green project.

K) Program Director: PP Carola 
· We have a good plan with a great speaker mix for the year, covering various interests, business, health, youth and the environment. 

L) Fellowship Director: PP Raju
· First fellowship scheduled for Wednesday September 7th at Namo Avant Thai. 

M) Sergeant at Arms:  Marc
Nothing to report.

N) Attendance Director:  Novi
Nothing to report
 
O) Bulletin and Public Image Director:  Anil 
The logo in top right corner of the bulletin has been updated to the new RY Imagine logo. 

P) Youth Services Director:   Babu
We are keen to sponsor a Junioract Club, in line with a District initiative, to expose younger students to Rotary, most likely with YW.

Q) YW Boys & Girls Advisor:  Babu
· PP CK (a YW alumni with strong relationship ties to the school) will accompany Youth Director Babu, President Simon and PP Mazhar to a meeting with the YW leadership team to help chart the way forward, including the possible establishment of a Junioract Club with primary school students.  (Post Note: The meeting took place on Wednesday 7th September and there is tentative agreement that we will work with YW to establish the Junioract Club.)

R) Ho Lap Advisor:  Babu
· Nothing to report

S) Rotaract Advisor: PP Mazhar
· The new BOD, led by President Hilary are now in place and the formal installation ceremony will be held on October 1 (National Day) at Urban House, 3/F, 10-12 Chatham Court, TST.
· The first fellowship was held September 2nd and President Simon and PP Mazhar attended.
· Rotaract Secretary Yoyo will work with RCKGM Secretary Robin to get all their information uploaded to the MyRotary database.
· The goal this year is to have the club more organized and active, including with RCKGM activities.  So far they plan to participate with (a) the November Elderly Health Check program, (b) serve as models for the Handbag Auction, (c) assist with the YMCA meals for elderly program and (d) assist at the January Vocational Awards dinner.


8.  Any Other Business
Nothing to discuss

9. Summary of Club, Area and District events scheduled during the upcoming month
Nothing to Report 

11. Proposed Date, Time, Venue for next meeting: 
Monday 3rd October at 6:30pm
Location: India Club

12. Meeting Adjournment: The meeting was adjourned at 9:07 pm

(Minutes recorded by Secretary Robin) 
	RESPONSIBLE
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