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Meeting Roster

September 25 2017

President D Vankov
Chair C Muir
Minutes C Shepherd
Set Up/Away R Muller
Visitor Register P Ryan
Attendance/ D Schellbach
Raffle J Smerdon

October 9 2017

President D Vankov
Chair R Muller
Minutes C Shepherd

Set Up/Away J Nijdam
Visitor Register W Walker
Attendance/ D O'Donoghue
Raffle L Marshall

October 16 2017

President D Vankov
Chair J Nijdam
Minutes M Williams

Set Up/Away J Page
Visitor Register A Smith
Attendance/ D Schellbach
Raffle J Smerdon

October 23 2017

President D Vankov
Chair J Page
Minutes C Shepherd

Set Up/Away C Petersen
Visitor Register M Petersen
Attendance/ D O'Donoghue
Raffle L Marshall

Upcoming Speakers

September 25 2017

Richard Triggs
C-level and executive headhunter, Leading expert in
leveraging social media for personal branding.

Richard commenced his executive search career after
eleven years working within the property industry in
senior executive business development and operational
management roles. Having now been an executive
search consultant for over twelve years, he has also held
senior leadership roles within the executive search
industry.

October 9 2017

Danny Simms
Executive General Manager of Institute of Management
Head of School for Leadership & Management

Danny Simms is recognised as a subject matter expert in
organisational and human development. He maintains
currency in leading-edge Leadership and Learning &
Development methodologies and their application
within modern and emerging organisations. He has
extensive Australian and international experience in
senior management and broad industry consulting
positions. As a Behavioural Re-Engineer, he specialises
in creating and implementing innovative solutions for
behavioural challenges where traditional approaches do
not produce the desired results. Danny has travelled the
world for the past 20 years working in a variety of SE
Asian, Middle East, and European countries providing
him significant insight into broad industries, language,
culture, ethnicities and organisational challenges.

Topic for Discussion: A Global Perspective on
Leadership and General Business Practices. This
presentation will discuss the speaker’s light-hearted but
meaningful observations of how business is conducted in
a variety of other countries an what it means for
Australian businesses when dealing with international
clients.

23 October 2017




Tina Coco
Clinical State Manager - DonateLife Qld

30 October 2017

Dr. Michael Carroll
Principal - St. Joseph's College, Gregory Terrace

October 2017 Events

Sunday 8 October: The Rotary Foundation annual
seminar and training. Venue TBA.

Saturday 14 October: Up Up Upper Mt. Gravatt
Paper Plane Championship

President's Message

Dear Fellow Rotarians & Friends of the Club

We did not have a speaker as the 18th of September meeting was a designated Fellowship one but I was pleased to
welcome Denny Hodgson, a visiting Rotarian from the Rotary Club of Adelaide, and Deepen Khagram, a guest of James
Delahunty who is considering joining the Club.

Not having a speaker was a good opportunity to catch up with fellow Rotarians and discuss matters of Club importance.
Indeed there are quite a few on the table. Nevertheless it was difficult than usual for me to decide on what to accent in my
address. The difficulty was not coming because there is nothing to share but rather because I have very active and capable
Committee Chairs. Looking at what was implemented and achieved during the last weeks it was Keith Watts, Chair of the
Membership Committee, to provide the details. Looking at the way forward it was Jacqui Page, Chair of the Service
Projects Committee, to pave the path. Still to prepare the audience I gave away a flavour of what was coming in their spots:

1. On the 14th of September Tony Holmes made an introduction of cutting edge management approaches in turning a
business organisation into an intelligent one to be well remembered. "Going from the knowing to the doing" gathered
20 Brisbane top level professionals for an hour of dynamic interaction in the search of what is good, better and best for
a business to thrive in the turmoil of the present global economy. Wallace Bishop Jeweller and CARRS-Q were well
represented. Our Club, initiator of the event, was represented by 9 members: Keith Watts, Mark Williams, Dan Adler,
Luke Marshall, Jacqui Page, Terry Kung, Richard Chai, Jerry Karaprianto and myself. Special thanks to Keith for his
endless effort to make the event a success and to Dan for the marketing advice and support — expertise we will soon
require again! Thanks also to the Institute of Managers and Leaders for proving the venue!

2. Next in line is the Up Up Upper Mt Gravatt Paper Plane competition on October the 14th, organised by Dan Adler &
sons. Be prepared to give a hand and have an extraordinary Rotary activity in the open. Meanwhile we shall seriously
consider cancelling regular Monday meetings when we have social activities outside them to reduce both time and
monetary costs for members.

With the impetus from the Club Leadership seminar, please, be advised that the next two speakers may provide additional
value in terms of professional development. We have:

« Richard Triggs, Managing partner of Arete Executive, speaking on September the 25th about branding in social media;
and

o Danny Simms, Executive General Manager of Institute of Management, speaking on October the 9th about the global
perspective on leadership and general business practices.

I look forward to seeing you all next week (and not only).

President Daniel

Meeting 18th September 2017

PP Keith Watts chaired the meeting and began with the usual Rotary grace and loyal toast before inviting pres. Daniel to the
podium.




Pres Daniel started by welcoming our two visitors for the day: Denny Hodgeson visiting from the Rotary Club of Adelaide
and Deepen Khagram, guest of James Delahunty. Apologies were noted as having been received from Steve Dunlop, Rick
Tamaschke, Peter Ryan, Don O'Donoghue, Christine Petersen, Denise Schellbach and Warren Walker.

Pres Daniel went on to muse about all the fuss and bother lately about Bitcoins, what with an attack coming from one of the
people most threatened by cryptocurrencies, banker Jamie Dimon and the recent shutdown of Bitcoin exchanges by the
Chinese central bank. Pres Daniel also noted that Ryan Air seems to care more for its employees than its customers, having
cancelled many flights in peak tourist season to allow its employees to get some well-earned summer R&R.

From high finance and high flying we moved to spots which quickly took on their own aeronautical flavour. Jacqui Page
reminded us that the upcoming up up upper Mt. Gravatt paper plane championship, where RCoB is lucky enough to have a
member (Dan Adler) related to the organisers, will be donating part of the funds raised to the Rotary International
Foundation Polio Plus project. RCoB will have a small booth at the event providing publicity, soliciting further donations
and "painting pinkies purple" to mimic the way in which the Polio Plus project distinguishes between children who have
been immunised and unimmunised children. Jacqui further caled for volunteers to help with setup both of our booth and of
the event itself. Date: 14th October. Contact: Jacqui Page.

Further to the UUUMGPPC, Jacqui also spoke to a proposed upcoming social event for rotarians. Envisaged is a cocktail-
style evening event with nibblies and a friendly ambiance. The originally intended venue it seemed was uninterested as they
had not responded to any requests for information and Jacqui asked the membership for the names of venues that
conformed to a long and arduous list of qualifications. We were all stumped, except for Luke Marshall who immediately
rattled of four or five potential venues.

Members were also notified to block out their diuaries on the evening of 15th December to attend a gala Christmas Party at
the home of PP Keith and Dorothy Watts.

Next spot was given by PP Graeme Whitmore who delivered his weekly sports update. We were all edified to learn that
Queensland had three teams in the ARL final series, and that the Wallabies had snuck in a win over the Pumas. Members
were warned not to immediately head out to Ladbrokes and put the kids' inheritance on the Wallabies against South Africa,
even if they had been defeated 57-0 by the All Blacks. Apparently there is a family previously believed to be left-field
scrubbers tearing up the competition at the North Lakes golf course. Whitmore currently 2-1 on at Ladbrokes. Only take it if
you can get evens.

Members having had their social needs catered to and their financial futures secured, PP keith Watts took the final spot to
report on the leadership seminar held the previous Thursday at the institute of managers and leaders premises in Creek
Street. The seminar, presented by PDG Tony Holmes, was a successful event, with the venue filled to capacity by RCoB
members, 9 store managers from Wallace Bishop, and one attendee from QCARRS. It was a good session, although it may
not have a strong haul in terms of membership for RCoB. We will look to holding another, but next time not on a Thursday
evening.

It being the third Monday of the month, there was no scheduled guest speaker, but guest Rotarian Denny Hodgeson was
invited to say a few words on the topic of Rotary in Adelaide and how it compares and contrasts with Rotary in Brisbane. It
would seem that both clubs meet in salubrious surroundings, with Adelaide meeting at the Adelaide Oval. Both clubs are
dealing with the difficulties of attracting members, with Adelaide perhaps concentrating more on attracting youth to join
the club. Adelaide's economy is struggling whereas Brisbane's is closer to boom times, but the fishing is still not bad in
Adelaide. Denny may be getting a place in Queensland following his Rotary colleague Tony Pilkington, in which case we
would be glad to have him at RCoB! In the meantime, the Adelaide club meets for lunch every Wednesday at the Adelaide
Oval and all RCoB members are invited to contact Denny and visit!

Our several weeks without a Sergeant were brought to a close when Sergeant Luke Marshall again took up the baton of ofice
and quizzed us all on the topic of Australiana. Many members were found wanting and the sergeant salvers swished with
silver. Jacqui Page held the teaser ticket in the raffle, but the joker and the jackpot were left to taunt next week's winner.

Following the singing of the national Anthem, Pres Daniel closed the meeting just before the appointed time of 1:55pm.

Around and About Rotary

Why it’s not good enough just to bring in new members
By Daniel Vankov, president of the Rotary Club of Brisbane, Queensland, Australia




A club member gets a turn in the driving simulator during the Rotary Club of Brisbane’s vocational visit to the Centre
for Accident Research and Road Safety.

One of the biggest conversations around Rotary these days is membership growth. There are quite a few stories flying
around and all of them provide good advice. But there is a second topic that is as important, if not more so, than
membership acquisition, and that is retention. What can we do to keep these members we have worked so hard to bring
in?

My club did well in both membership growth and retention last year, receiving our district’s Errol Richardson
Membership Development trophy, and one for membership retention, having not lost a single member over the previous
year. As I began my year as club president, I naturally focused on growing our membership. In the first two months, I
brought in two members, but we also lost two members. So no retention trophy this year! But more importantly, I realized
I needed to discover what gives value back to our members. It is not good enough just to keep them busy.

The grim statistics suggest most clubs lose 50 percent of their new members within a year, and another 25 percent within
two to three years. I knew I needed to do something but also didn’t want to undertake a monstrous effort or reinvent the
wheel. So we looked back on some things Rotary clubs have done in the past and decided to dust a couple off and try them.

First, we focused on vocational visits. But we put some thought into how to
make sure we weren’t just boring club members by having them sit in someone’s
office listening to how their fellow member crunches numbers or browses the
web. We thought hands-on would be a better way to go. For our first one, we
went to the Centre for Accident Research and Road Safety — Queensland and
drove in state-of-the-art driving simulators. Top researchers hosted our club
members and informed us on road safety research. Members enjoyed both their
turn behind the wheel, and watching other members mess up. We even went
home with gift bags to remind us of the visit.

Our second focus will be on leadership development. The club has organized an
outing with the Institute of Managers and Leaders for a seminar open to
members and non-members alike. Our speaker is Tony Holmes, a past district
governor and one of Australia’s top business builders. We want to learn how he i >
went from being an army officer to a leading management consultant, and how Ciub President Daniel Vankov, secon
he builds businesses all over Australia and internationally while living on a 22- from left, at the Centre for Accident
acres property on the Sunshine Coast. Research and Road Safety.

Soon, we plan to put some other innovative ideas to work such as using virtual
reality to build awareness for the dangers of driving under the influence.

Through all this, what we have learned is that membership retention is very much as important as member acquisition!

Encourage members to get involved for a more meaningful Rotary experience with the ideas in Connect for Good and other membership
resources.

Source: blog.rotary.org

The secret sauce to Rotary growth in La Crosse
By William Pritchard, Rotary Club of La Crosse-After Hours, Wisconsin, USA




In La Crosse, Wisconsin, and neighboring communities, we have a high number of Rotary members and clubs for our
relatively small population. There are eight clubs and 500 members for a population of less than 80,000. We are well-
known in our community for the things we do, from planting trees and gardens, to building parks and playgrounds. But
what truly makes Rotary special in the area is our ability and interest to work together — to keep the “walls” between clubs
very low so it is easy to “step over” and work together on projects.

Some attribute this unique quality to the downtown club, which opened its arms to all the other area clubs to make its
Foundation an area wide collaboration with representation from all clubs. Others point to community leadership that has
developed projects like Kids Coulee, iFeed, and Rotary Lights that are larger than any single club. But whatever the secret
sauce, Rotary clubs around La Crosse collaborate and work together in a Rotary Community kind of way.

STAR Program

One of the ingredients is surely our method of bringing all our new members together for a shared education on the basics
of Rotary. Each club maintains its own orientation to address traditions and functions. But every-other-month, all the new
members in the eight-club area join together for a breakfast to learn Rotary 101. Our Specialized Training for Action in
Rotary (STAR) program is a six-course curriculum that allows members to step in at any point during the year and pick it
up quickly.

o In July, all new members learn about the Rotary Year and theme, Rotary.org, a history of Rotary in the La Crosse
region, and service opportunities.

« In September, participants dive into club service, the structure of Rotary clubs, and a look at districts.

e In November, they learn about The Rotary Foundation, our local foundation, annual giving, and legacy giving.

« InJanuary, we review the service projects in our community and how they can get involved.

o March’s class teaches then about Youth Exchange, Friendship Exchange, Vocational Training Teams, and area
International Service projects.

« And in May we focus on vocational service, RYLA, and other area initiatives

New members attend at no cost, their clubs are only charged the cost of the breakfast. At the end of the cycle, STAR
program graduates are asked to give their classification talk at their home club and join a minimum of two committees
with their home club. They are also offered the opportunity to transfer to a different area club if they desire.

Opting to Transfer

A surprising number of our program graduates take advantage of this opportunity. They may have been asked to join a
particular club by a friend. But in learning about all the other clubs and what they are doing, they find a different club’s
focus speaks more directly to their passions. This single provision has significantly helped us collectively keep new
members.

La Crosse Area Rotary clubs have created a special place where the clubs work collectively — tearing down the walls that
separate — to make our communities a better place.

Give new members Rotary Basics, a comprehensive overview of Rotary, or order a copy for club reference. Find other
membership materials.

Source: blog.rotary.org

Local Produce Reaches Food Banks
From the Rl Youtube Channel




ROTARY FIRST HARVEST CONNECTS FARMERS,

VOLUNTEERS AND FOOD BANKS .

2 -

4 WAY TEST

Of the things we think, say or do:

1. Isitthe TRUTH?

2. Isit FAIR to all concerned?

Will it build GOODWILL and
BETTER FRIENDSHIPS?

We thank You for our daily food

May Rotary friends and Rotary ways
Help us to serve You all our days.

4. Wil it be BENEFICIAL to all

Calendar of Events

September 2017

Thursday 14 September 4:45pm: Leadership seminar
led by Tony Holmes FAIM, CMC co-founding director of
Business Builders Australia.

October 2017

« Sunday 8 October: The Rotary Foundation annual
seminar and training. Venue TBA.

o Saturday 14 October: Up Up Upper Mt. Gravatt
Paper Plane Championship

December 2017

« 15th December: RCoB Christmas Party - to be held at
the residence of PP Keith and Dorothy Watts.

April 2018

e 20-22 April, 2018: District Conference -
Maroochydore RSL.

June 2018

e 23-27 June, 2018: 109th Rotary convention in
Toronto
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